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2018, a pivotal
year for AXA’s
strategy
“AXA delivered another year of strong operating performance
in 2018, with a 6% increase in underlying earnings, to
its highest ever reported level. The Group is backed by
a strong balance sheet and is continuing to successfully
deliver its Ambition 2020 strategic plan”
Thomas Buberl, AXA’s Chief Executive Officer
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How to take part in the 2019 Annual
Shareholders’ Meeting
AXA’s next Annual Shareholders’ Meeting will be taking place on Wednesday April 24, 2019 from 2:30 pm
at the Palais des Congrès, 2 place de la Porte Maillot, 75017 Paris.
HOW TO TAKE PART
> If you are a registered shareholder, your
shares must be registered in the Company’s
share registers (pure or administered) on the
second business day before the Meeting,
i.e. by 0:00 am (Paris time) on Thursday
April 18, 2019.
> If you are a bearer shareholder, you must
ask your custodian to issue a certificate of
attendance as soon as possible.

WHAT TO DO IF YOU CANNOT ATTEND
THE MEETING IN PERSON
You have several options(1):
>
>
>

WHO TO SEND THE VOTING
FORM TO
> I f you hold registered shares or
mutual fund units, return the duly
completed and signed form to the
centralizing institution appointed by
AXA: BNP Paribas Securities Services.
>

HOW TO ATTEND THE MEETING
Doors open at 1:30 pm. You will be able to
attend the General Meeting by showing your
admission card, which is an essential
document for taking part in and voting at the
Meeting. This will have been sent out to you
beforehand by BNP Paribas Securities Services,
the centralizing institution appointed by AXA.
Failing that, you will be asked to show a valid
photo ID if you are a registered shareholder.

HOW TO VOTE ONLINE ?
Connect on
Planetshares(2)
website

Pure registered
shares

If you hold…

Administrated
registered
shares

Bearer shares
You custodian must
use Votaccess for
online voting

(1) See instructions in the Notice of Meeting document
(2) https://planetshares.bnpparibas.com

Used the ID printed
on your paper
voting form

Log on to your
custodian’s
website

Request your
password on
Planetshares(2)
website
Vote online through

Click the vote
icon attached
to your AXA
shares
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2018, a pivotal year for AXA’s strategy
When the Group released its full-year earnings for 2018, Thomas Buberl, AXA’s Chief Executive Officer,
looked back on the past year, the Group’s performance and its strategy.
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018 was a turning point in the
Group’s transformation
journey, creating the #1 P&C
Commercial lines insurer with the
acquisition of XL and completing
the industry’s biggest IPO with
the listing of A X A Equitable
Holdings, Inc.
In 2018, AXA delivered another
y ea r o f s t r o ng o p e r at ing
performance. The Group’s gross
revenues climbed 4% to € 103
billion, reflecting the dynamic
development of all our
ge ogr aphie s . The Group’s
preferred segments accelerated
significantly, with revenues
growing in Protection, P&C
Commercial lines and Health by

3%, 5% and 7% respectively.
They now represent more than
half of the Group’s overall
business.
Underlying earnings were up 6%
to their highest ever reported
level, even with a reduced
ownership of A X A Equitable
Holdings, Inc. and a particularly
severe year in terms of natural
catastrophes.
Backed by a strong balance
sheet, AXA also continued to
successfully deliver on the third
year of its Ambition 2020 strategic
plan. In this context, the proposed
dividend shows further growth,
up to € 1.34 per share.

DIVIDEND GROWTH
The proposed dividend for shareholders in 2019 based
on AXA’s performance from 2018 is up 6% to € 1.34 per
share. It corresponds to a payout ratio of 52%, in line
with the target range, which was increased in November
last year. This dividend will be submitted for approval by
shareholders at the Annual General Meeting on April 24,
2019. If it is approved, it will be paid out on May 6, 2019,
with an ex-dividend date of May 2, 2019.

WELL ON TRACK TOWARDS
AMBITION 2020 OBJECTIVES
Free cash flows
Underlying earnings
per share

“I would like to sincerely thank
our customers and our shareholders for
their trust, as well as all our colleagues
and partners who have been working
together every day to deliver these
strong results and impactful
transformation initiatives”
Thomas Buberl, AXA’s Chief Executive Officer

3

+ %

2018 vs 2017

Objective: 3% - 7%
CAGR 2015-2020

6.6

€

2018

Objective: €28-32 Bn
Cumul 2015-2020

Solvency II ratio

14.4% 193

Adjusted return
on equity

Bn

%
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Objective: 14% - 16%

Objective: 170% - 220%
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New strategy to capitalize on growth
in Asia
AXA has set itself four priorities in Asia: accelerating in China, developing its agent network, ramping up its health
business and strengthening its brand platform. The strategy’s execution is being led by a team of local executives
with expertise on the Asian market, recently reinforced with some outstanding recruitments.

A

s a market that represents 50% of global
insurance growth and is expected to reach
Euro 2,000 billion of premiums by 2025, with a
widespread lack of protection and 700 million
middle-class households by 2025, Asia offers
major opportunities for growth.
To seize them, AXA has solid foundations across
the region. Its well-established operations in
Japan and Hong Kong are driving the Group’s
performance. To benefit from the potential of
the Chinese, Philippine, Thai and even
Indonesian markets, AXA wants to capitalize
on its strong positions and its close connections
with local partners.
The Group has therefore identified four
priorities for its growth in Asia: doubling its
business in China, developing its agent
network, increasing its health business and
strengthening its brand platform locally.
In China, AXA’s priority is to create value rather
than simply looking for volumes. To accomplish
this, the Group will be able to count on its three
operating companies: AXA Tianping for P&C
and health insurance, now fully controlled by

AXA, ICBC for life insurance, and AXA SPDB
Investment Managers for asset management.
Inspired by the success of the Philippines, AXA
will be transforming its distribution network to
enable its agents to support the emerging
middle classes. In line with this, the Group
wants to increase the number of agents
operating in Asia and provide them with hightech sales and underwriting support tools.
To develop its health business, AXA is linking
up with local partners to provide wellbeing
offers, in addition to extending the successful
health services already developed in other
entities to cover the whole of Asia, such as
online medical services or networks of medical
experts.
The AXA brand is also an outstanding asset that
the Group wants to invest in by using its
partnerships with the NBA or Liverpool FC
locally.
The Group will be able to rely on its team of
executives with recognized Asian market
expertise to roll out this strategy and effectively
harness the region’s full potential for growth.

AXA, #1 FOREIGN P&C INSURER IN CHINA
On November 26, AXA announced that it was acquiring the remaining stake in AXA
Tianping to give it 100% control. As a result, the Group is the first foreign insurer
to own one of the top 20 P&C insurance companies in China. This acquisition, for
nearly Euro 600 million, will enable AXA to benefit from a well-established network
across China, as well as strong distribution capabilities and its international brand to
capitalize on the potential of China’s P&C and health insurance market.

“Our strategy is clear to
grow and create value
in Asia, by transforming
our distribution with an
increased focus on agencies,
pivoting towards health,
strengthening AXA’s brand
in the region and
accelerating in China”
Gordon Watson,
AXA’s Chief Executive Officer Asia
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Know You Can, AXA’s new global brand
positioning
On February 1, AXA unveiled its new tagline, which will be rolled out across all its markets in 2019.
It illustrates the promise at the heart of AXA’s strategic ambition to transition from payer to partner
for its customers.

T

hrough Know You Can, AXA makes a new
promise to its clients: to be an encouraging
partner, helping them feel more confident to
achieve their goals and go further.

campaign will show how, thanks to their selfbelief and AXA’s support, they have found the
resources to overcome these challenges and
continue believing in their dreams.

This new global campaign features Serena
Williams, one of history’s greatest tennis
champions. Through her success and selfbelief, she symbolizes AXA’s values and
ambition. Know You Can will also feature
testimonials by players from the legendary
Liverpool Football Club, for which the Group
has been its official insurance partner since
October 2018.

“This new tagline and campaign in
partnership with sports legends is a major
milestone in AXA’s branding strategy. They
embody a new ambition in the promise we
make to our customers and for the place we
want the AXA brand to earn in the world”,
confirmed Paul Bennett, AXA Brand Director.

Two films will be rolled out highlighting AXA’s
local commitments alongside its customers
for health and protection. Through the stories
of customers facing major difficulties, this

Launched on February 2 in Germany, then in
Hong Kong in the middle of the month, the
campaign will be deployed in France in the
spring, followed by other markets across
Europe, Asia and Latin America.
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Health Insurance

Know
You Can

Self-belief drives every journey back to health.
We’re here to help you go further.

axa.com
297_210_AXA_MASTER_TAEKWONDO_HORIZONTAL_034592.indd 1

15/01/2019 12:53

To learn more, visit
https://knowyoucan.axa.com
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AXA share performance

2019 calendar

T

April 24

he end of 2018 was marked by the power struggle in the US and the government shutdown,
as well as the downgrading of growth forecasts for Europe and the growing fears of a Hard
Brexit for the UK. More recently, the optimism surrounding the outcome of trade negotiations
between the US and China has reassured the markets and established a more positive outlook.
On the back of the Group’s strong operating performance, AXA’s share delivered a performance
of +4% over the week when its full-year earnings were released, but this was not enough to offset
the difficult year faced by the share in 2018.
On February 22, 2019, AXA’s closing share price was Euro 21.64, up +15% since january 1, 2019.
AXA’s share is still down 10% on year on year performance (dividend reinvested) compared with
+1% for the CAC 40.

AXA GROUP SHAREHOLDERS’ MEETING
AT PALAIS DES CONGRÈS DE PARIS, 2:30PM –
Doors opening 1:30 pm

May 2

2019 FIRST-QUARTER ACTIVITY INDICATORS

June 12

SHAREHOLDERS’ MEETING IN BRUSSELS, 6PM

June 24

SHAREHOLDERS’ MEETING IN DIJON, 6PM

August 1

2019 HALF-YEAR EARNINGS RELEASE

AXA SHARE PERFORMANCE
(dividend reinvested)

To keep informed of the Shareholders’
Circle events, send us your email address
and receive the Circle’s calendar.
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Source: Bloomberg, february 27, 2019

CONTACT US
Individual shareholders

AXA IS INTERESTED IN YOUR VIEWS BEFORE
THE GENERAL MEETING

F

ollowing on from last year, many of you took
part in our survey to identify your expectations
regarding AXA and its upcoming General Meeting,
and we would like to thank you for your support.
Your feedback confirmed that you continue to see
AXA as a solid, strong-performing group, close to
its shareholders.
Your answers also highlighted your interest in the
Group’s strategy, its capacity for innovation and
its risk management approach. We look forward
to seeing you again and answering your questions
at the 2019 General Meeting, on the 24th of april.

Would you like to respond to any of the topics covered in this issue?
Your opinion matters: actionnaires.web@axa.com
Would you like to receive our upcoming publications by email?
Sign up now at: actionnaires.web@axa.com

AXA - Individual Shareholder Relations
25, avenue Matignon – 75008 Paris

0 800 434 843
From abroad: +33 (0) 1 40 75 48 43
Email: actionnaires.web@axa.com

Registered shareholders

For all requests related to your pure registered
account, please contact:
BNP – Paribas Securities Services
Corporate Trust Services
Relations actionnaires AXA
Les Grands Moulins de Pantin
9, rue du Débarcadère – 93761 Pantin Cedex

0 810 888 433

0,06 € / min

From abroad: +33 (0) 1 40 14 80 00

Head of publication:
AXA Group Communications
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