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customers across the globe
trust in AXA.

employees and distributors
mobilized around the world.

in consolidated revenues.

+5.2% on a comparable basis.



All around the world, we deliver our products and services under

a global brand. Combined with our tagline “Be Life Confident”

the AXA brand conveys our promise to customers: we will protect them
and help them realize their projects at every stage of their lives.

15,000

employees volunteer
in their local community.

1,064
I:llll()l\

euros in assets under management.

+22%

3.3
billion

euros in underlying eamnings.

+24% at constant exchange rates.

4.2
billion

euros in net income, group share.

+12% at constant exchange rates.



Milestones in AXA's development

2000

Henri de Castries is appointed chairman of the management

board, succeeding Claude Bébéar, who is appointed chairman

of the supervisory board.

o AXA buys back outstanding minority interests in AXA Financial which
will later become AXA Equitable (United States), Sun Life & Provincial
Holdings (United Kingdom) and AXA China Region (Hong Kong).

o Alliance Capital Management (United States) acquires

Sanford Bernstein and will later become AllianceBernstein.

AXA sells the investment bank Donaldson, Lufkin & Jenrette (DLJ).

AXA shareholders approve a four-for-one stock split.
AXA sells Banque Worms (France).

2002

AXA acquires Banque Directe (France). AXA sells its equity interests
in insurance companies based in Chile, Austria and Hungary.

AXA acquires Sterling Grace and ipac, two financial advisory
networks in Australia.

AXA sells its insurance businesses in Brazil and Argentina,
but maintains an operating presence in the assistance market
through AXA Assistance.

2004

AXA acquires MONY, a US life insurer, and strengthens its presence
in Asia, the Philippines, Thailand, Indonesia and in China with the
opening of a new office in Guangzhou.

AXA creates a Mediterranean regional platform grouping operating
units in Spain, Portugal, Italy, Turkey, Morocco, Lebanon, the United
Arab Emirates and Saudi Arabia.




Message from...

J

“ Globalization can be reconciled with

respect for local cultures to move
the world forward in the right direction. ,,

Claude Bébéar, chairman of the supervisory board

ur world is moving fast—very fast: major scientific
O and technical evolutions; profound religious and

cultural evolutions; demographic evolutions, whose
consequences are far-reaching; regional powers emerging
and others on the wane.
Faced with these major transformations, national and
international organizations are struggling to adapt. What can
one say about Europe, which, after getting off the ground
more than 50 years ago still finds itself unable to present a
unified front as a major world power; or the United States,
which is desperately trying to unify the Americas under its
banner; or the former USSR, which exploded into a multitude
of countries that are incapable of living side by side?
Parallel to this world, which is evolving in disorderly fashion
and which cannot manage either to avoid serious local
conflicts or end the misery in which hundreds of millions of
men and women live, large corporations offer an original and
advanced socio-economic model. Whether their roots are
European, American or—more recently—Asian, they have
proven to be genuinely worldly when it comes to their capital,
their people, their operations and their clients.
They have succeeded in constructing a global vision, shared
by their employees around the world and symbolized by
powerful brand names that enjoy international recognition.
But at the same time, they have managed to respect cultural
diversity wherever they have put down roots. To borrow from
corporate jargon, we might say they are “global-local”. Using
pragmatism and common sense, they have addressed the
local needs and aspirations of clients and employees, while
pooling resources to lower their cost of doing business and,

by the same token, reducing their prices, rewarding their
people better and giving shareholders the return on
investment they have every right to expect. Thanks to
globalization, many of these large corporations have
reconciled productivity gains and the transfer of technology
and wealth, thereby contributing to the development of
countries less fortunate than their own.

AXA stands among these global players. Present on every
continent, AXA flies the national flag of the country in which it
operates, working with local leadership, employees and
clients. Moreover, AXA knows how to adapt to its international
clients and encourage international mobility among its
employees. In the same way, AXA's scale and global reach
enable a better risk spread and offer both shareholders and
clients the benefits of major synergies. Finally, thanks to its
ability to transfer these skills, AXA can be proud to have made
a pragmatic contribution to domestic economic progress by
creating jobs in developing countries such as Morocco, China
and India. In every country, AXA conducts itself as a
responsible organization and corporate citizen.

What AXA is doing, a number of other corporations are doing
as well, demonstrating that globalization can be reconciled with
respect for local cultures. Let's hope that nations, governments
and institutions can demonstrate the same pragmatism and
move the world forward in the right direction. b

.

Claude Bébéar



Interview with. ..

“ e launched a corporate project that would challenge
all of our employees: become the preferred company
in our industry. That is our ambition for 201 2. ,,

Henri de Castries, chairman of the management board

How would you sum up AXAs
performance in 2005?

Henri de Castries: Our business grew faster

in 2005 and our financial performance improved
substantially, which enabled us to pay out a
significantly higher dividend. 2005 was an excellent
year in every respect.

e \We got closer to our clients by improving the range
of our products and the quality of our service,

as evidenced by the rise in their level of satisfaction.
e Our employees and distributors, who put their
professionalism to work for their clients, have
become even more engaged.

¢ \We have learned the art of disciplined resource
management through economies of scale (such as
the creation of a regional platform for North Europe),
stepped-up industrial and commercial synergies,
and innovative capital management (securitization).
As the substantial rise in AXA’s stock price last year
demonstrates, the financial markets recognized the
quallity of our results and earnings growth.

The Group also celebrated
the twentieth anniversary
of the AXA brand in 2005.
What thoughts does this
milestone inspire?

Henri de Castries: Clearly, this anniversary is an
ideal occasion to review the last two decades. In
twenty years, a small French property-casualty
insurance company grew to become a global leader
in Financial Protection. This success story is the
result of strategic decisions that have since proven
to be visionary. The creation of the AXA brand is
one of those choices. Today, AXA is a global brand
that enjoys a high level of recognition in Europe and
that is rapidly gaining in awareness in both North
America and Asia.

The AXA Group today is the result of a series of
ambitious achievements— objectives that were set
and then surpassed every time, that have inspired
motivation in our employees, and that have served
as a guide for action. Thanks to the work we have



accomplished in the last two decades, we can
expect the adventure of the next twenty years to
be just as exceptional.

As a matter of fact, what is
your project going forward?

Henri de Castries: The time had come to set a
new long-term objective. So, in 2005 we worked
with AXA's top executives to launch a corporate
project that would challenge our employees and
around which they could rally their considerable
strengths: that of becoming the preferred company
in our industry. That is our ambition for 2012.

Being preferred means being chosen by clients,
and this preference will be earned on the basis

of our ability to differentiate ourselves from the
competition through the quality of our advice and
service, as well as through product innovation and
the proximity of our distribution channels to clients.
While ambition 2012 is about meeting quantifiable
objectives —doubling our revenues and tripling our

underlying earnings— it is also and above all our
way of expressing confidence in our people and
our core business.

What will it take to achieve
this objective?

Henri de Castries: We have already identified
and launched initiatives that will help us achieve
our ambition. In every one of our markets, we are
working to enhance our product range faster,
develop our distribution networks and, naturally,
deliver on our promise of service quality that is
above reproach.

But the key to success will undoubtedly lie in
getting our employees to buy into and fully support
this project. We will have won when everyone
understands what they need to do to enable AXA to
achieve this ambition. We will then be in a position
to become the preferred company of employees—
one which they are proud to be a part of and one
that they would like to work for. b



Operating highlights

Group structure External growth

In two separate special meetings,

the shareholders of AXA and AXA is pursuing external growth in the world’s key markets by making
FINAXA —the Group’s financial acquisitions that can be financed without raising additional capital. Recent
holding company since 1989 examples include Seguro Directo in the Portuguese direct insurance market;
approved the merger of FINAXA the UK-based equity investment management group Framlington, which was
with and into AXA. Through this acquired by AXA Investment Managers; and AXA Canada’s acquisition of
transaction, AXA became the La Citadelle, a general insurance company. AXA Asia Pacific Holdings
owner of its trademark, simplified announced plans to acquire BNZIM, the New Zealand investment management
its holding structure, improved arm of the National Australia Bank. In India, AXA joined forces with Bharti

its stock-market profile and Enterprises to create a life insurance venture. In Malaysia, AXA made an offer
increased the percentage to buy the life insurance business of Tahan Insurance Malaysia Berhad. In

of its stock in public hands. China, AXA is creating an asset management firm with Shangai Pudong

Development Bank. Finally, AXA Gulf was established by merging the businesses
of AXA and Norwich Union in Bahrain, Oman and the United Arab Emirates.

Rankings

For the second year in a row, AXA ranked 13" in the Fortune 500 survey conducted by the US magazine

of the same name, as measured in terms of 2004 revenues. Among European corporations, the Group
moved from 6" to 5" place in 2005, and was once again France’s second largest corporation. According to
the well-regarded Forbes survey, the AXA Group is the world’s 26" largest corporation based on four key criteria: & :*:*
revenues, net earnings, invested assets (based on balance sheet carrying values) and market capitalization. \\

Brand Real estate

The AXA brand turns 20 AXA REIM —number
one in Europe

In 1985, a new name arrived on the French insurance scene: AXA.
It was short, snappy, and easy to pronounce and remember in every With more than 22 billion euros in assets under

language. When they came up with the name, Claude Bébéar and management, AXA Real Estate Investment
Francoise Colloc’h were looking to create a common banner for a Managers —the AXA Investment Managers
number of companies and, ultimately, set the foundations for the subsidiary dedicated to real estate asset
development of an international group. They succeeded, and today management— came out on top in a survey con-
AXA is a global brand. It enjoys significant awareness in Europe, ducted by INREV, the European Association for
and is rapidly gaining recognition in North America and Asia. Investors in Non-listed Real Estate Vehicles.




Financial innovation

By securitizing a portion of its French personal
automobile insurance portfolio, AXA expects to
take advantage of a new way of transferring risks,
outside of the traditional reinsurance market. This
transaction, the first of its kind in the insurance
business, is similar to bank securitization. It
provides a new source of leverage for managing
shareholders’ equity. It also offers bond investors
an opportunity to diversify their risks by investing
in a new asset class.

Organization

Customers

The North Europe Region combines AXA subsidiaries operating in Belgium, Luxembourg,

the Netherlands, Germany and Switzerland. Together, these countries accounted for 25%
of the Group’s consolidated life and savings revenues The AXA Group counts 51.5 million customers according
and 16% of its property-casualty insurance revenues to the latest statistics. At year-end 2005, the number of
in 2005. Creating regional platforms —as it had already customers who have placed their trust in AXA can be
done in the Mediterranean and Asia Pacific— enables broken down as follows: approximately 32.4 million in
the Group to pool best practices, make gains in pro- Europe, 9 million in Asia Pacific and 5.3 million in North
ductivity by combining functions and, in so doing, step America. In addition, AXA’'s asset management and assis-
up organic growth. tance companies have a total of 4.8 million customers.

Labor-management dialogue
European agreement
extended

The Group’s European Works Council (EWC), which was set

up several years ago to inform and maintain a constructive
dialogue with personnel representatives, renewed its
agreement on labor-management relations within the Group
for an additional four years. In particular, the agreement
contains a number of commitments to employees, notably
in the event of major organizational change.




Financial highlights

20056 WILL BE REMEMBERED AS A YEAR OF HIGH ACHIEVEMENT: UNDERLYING EARNINGS ROSE
BY 24%, REACHING 3.3 BILLION EUROS; ADJUSTED EARNINGS TOTALED 4.1 BILLION EUROS,
A 23% INCREASE; AND THE VALUE OF NEW LIFE INSURANCE BUSINESS WAS UP 27%,
TO 1.1 BILLION EUROS. AS A RESULT OF THIS PERFORMANCE, AXA IS ABLE TO PAY OUT
A DIVIDEND OF 0.88 EURO PER SHARE, A 44% INCREASE OVER THE 2004 PAYOUT.

Consolidated revenues in 2005

Analysis Analysis of insurance France
United Kingdom
and Ireland
I Total I Total
Other
Other financial Life insurance Other Germany
services and savings Asia Pacific -
International International
insurance insurance Belgium
Asset
management Japan
Property-casualty North America South Europe

insurance

Combined ratio New business value Embedded value Gearing ratio ® Adjusted earnings © and net
(property-casualty insurance) (life) @ (life) @ (%, at December 31) dividend per ordinary share
% in millions of euros in millions of euros in euros

O EPS (fully diluted)

101.4 = Dividend

99.3
98.5

1,138 2.16

97.7
895 : L8
774 - 1.52
0.80 0.88
0.61 Mo.6
Igss

IFRS EEV EEV IFRS IFRS
2004-2005 2004-2005 2004-2005 2004-2005 2004-2005




Business indicators

Analysis of life and savings APE* Analysis of property-casualty
gross written premiums

United Kingdom
I Total I Total France
France
Belgi
eigum United Kingdom
Hong Kong and Ireland
Germany Australia/ Other
( New Zealand
South Europe Canada
Japan Germany
United States
* APE (annual premium equivalent) represents 100% X South Europe
of new business regular premiums +10% of new business single premiums. Belgium
Assets under management
Analysis of AUM Analysis of AUM
(general account assets) Assets with financial
risk carried by AXA Investment
policyholders Other AXA
Managers entities
I Total I
Third party assets AllianceBernstein

contribution tO consolidate earnings (a) In 2005, AXA pub//‘sheq Life Embec{ded Value and the New Business Value
in euro millions for 2004, restated according to the principles of European Embedded Value
(EEV). The methodology applied for the calculation of the EEV is based on an
approach “bottom up market consist” for a better apprehension of the
FGAAP evaluation of the risk.
(b) Since 2004, gearing ratio excludes cash surplus at Group Level.
2004 2003 (c) Underlying earnings correspond to adjusted earnings excluding net realized
f : capital gains attributable to shareholders.
I.|feamisavmgs— M Net realized gains or losses attributable to shareholders include realized gains
Proper‘[y and Casualty 1,063 753 and losses (on assets not designated under fair value option or trading assets),
International insurance 155 141 change in impairment valuation allowance, foreign exchange rates impacts
T S S T = S - N (including derivatives and except the ones mentioned above) net of tax.
Asset management 6 146 It also includes related impact on policyholder participation net of tax
Other financial services 26 112 (Life business) and DAC and VBl amortization or other reactivity to those
T T T T T T elements if any (Life business).
HOIdmg companies -419 Adjusted earnings represent the net income (group share) before the impact of
Under|ying earnings © 2,035 exceptional operations (primarily change in scope, including restructuring costs
OGO related to a newly acquired company during the considered accounting period);
Net. investment gains (Iosses) -585 gooadwill and other related intangible impacts, and profit and loss on financial
attributable to shareholders assets accounted for under fair value option (excluding assets backing contract
B © liabilities for which the financial risk is borne by the policyholder) and derivatives
A sted ea Iings —1’450 related to invested assets (excluding all impacts of foreign exchange except the
Profit or loss on financial assets ones related to currency options in earnings hedging strategies and those
0
(under faire value option) and derivatives related to insurance contracts evaluated according to the “selective unlocking”
s ———— accounting policy).
Exceptional operations (d) Following any significant capital increase with a stock price lower than the
GOOdWi” and re|ated intangib|es market price, such as ORAN conversion in July 2004, average number of
Net income group sha e shares and consequently earning per share over each period can be restated
L) to take into account this event.




AXA stock performance

AXAS STOCK PRICE ROSE BY 50% IN 2005, OUTPERFORMING INDUSTRY INDICES. THE GAIN
WAS DRIVEN BY THE QUALITY OF THE GROUP'S REVENUE AND EARNINGS GROWTH. LAST
YEAR'S DECREASE IN SHARES OUTSTANDING ON A FULLY DILUTED BASIS, AFTER FINAXA WAS
MERGED WITH AND INTO AXA AND EFFORTS WERE MADE TO REDUCE STOCK DILUTION,
SHOULD HAVE A POSITIVE IMPACT ON NET EARNINGS PER SHARE IN 2006.

AXA stock price trend — B

2004 2005 2005 2005 2005 2005 2005 2005 2005 2005 2005 2005 2005 2005 2005 2006 2006 2006

12/31/04 12/31/05 % change in 2005 03/03/2006 % change in 2006
through 03/03/06

2,774.77 3,349.10
3,821.16 4,715.23
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AXA shareholders Financial strength ratings of AXA’s

as of December 31, 2005 principal insurance subsidiaries
AGENCY RATING OUTLOOK
s ndhicucl Standard & P M Positi
shareholders ~ Individua andar 00r’s - ositive
Other shareholders shareholders Moody’s Aa3 Stable
Fitch AA Stable
Treasury shares
France
Mutuelles AXA
Rest of the world
Other European countries
North America Benelux

Germany

United Kingdom and Ireland

Source: Euroclear, CapitalBridge Global Market Intelligence Report (January 2006).

AXA stock price
and trading volumes

Tl 2000

High (in euros) 42.51
Low (in euros) 29.93

Closing at 12/31 (in euros) 37.95
Market capitalization at 12/31
(in millions of euros)

Average daily volume traded (in number of shares) 4,345,296
Number of shares at 12/31 (in millions of euros) 1,664.9

64,632

Source: Euronext Paris SA, Fininfo

*The merger of Finaxa with and into AXA resulted in the issue of 299 million AXA shares on December 16, 2005 and the subsequent cancellation of 337.5 million shares of AXA stock held by Finaxa and its subsidliaries.
Official recognition of this cancellation by Euronext was not given until January 9, 2006, after the expiry of the obligatory period during which objections to the transaction could be filed. In early 2006, Euronext also officially
recognized the issue of shares resulting from the exercise of stock options between 12/23/2005 and 12/31/2005 and the conversion of bonds into AXA shares. The number of shares indicated reflects these transactions.
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Social and environmental highlights

Customer survey

Every year, AXA measures customer
satisfaction via its Customer Scope survey.
In 2005, some 170,000 clients were
surveyed, and 81% of them said they
were very or extremely satisfied with AXA.
This figure has risen by 17 points since

= 2003 (64%), the first year in which the
survey was conducted.

Environmental management

In 2005, 100 AXA operating facilities, located in ) | 'iﬂ 4 ; |-
eight countries and accounting for more than 60% | l i,

of the Group’s consolidated revenues, took part in the 2 :
environmental reporting program. Through this program,
AXA tracks changes in 69 environmental indicators.

Corporate governance Civil society

High attendance Internet access
for all

Today, AXA has 21 web sites that can be accessed by

individuals with disabilities or special challenges. These
In 2005, the attendance rate at sites include those of subsidiaries based in Europe as
supervisory board meetings was well as AXA’s corporate web site (axa.com). In five Asian
88%, equaling last year’s rate. countries in which AXA operates, similar techniques are
The full board met seven times. currently being rolled out.
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Training

In 2005, AXA France offered training to all of

its people managers, in an effort to raise awareness

of the importance of workplace relationships. Initially
offered in 2004, this program is part of a broader effort
on the part of AXA France in the area of basic human
rights. The training course covers such key issues as
sexual and moral harassment in the workplace.

Human resources Microfinance

In 2005, the volume of training
offered to AXA employees rose

compared with the previous year. The company-sponsored savings plan in France allows
AXA's sales personnel received employees to invest in microfinance funds that support
an average of 4.84 days of training projects aimed at helping disadvantaged individuals

in 2005 (+42%), while non-sales start their own business. Since last year, 24,805

staff completed an average employees (87.5% of AXA’s employees in France)

of 2.07 days of training (+15%). have invested in this socially responsible fund.

Suppliers
Socially responsible procurement policy

Since the beginning of the year, the Group Procurement Department has

practiced a socially responsible procurement policy that includes a code

of conduct, a survey sent out to all suppliers, and a standard clause added
to all contracts. In 2005, 1.1 billion euros —which is 59% of the total
expenditures managed by the procurement departments— was spent under
the new policy. More importantly, however, this figure includes the Group’s
25 key supplier accounts.

13



Extra-financial ratings

14

Social responsibility ratings

AXA RECEIVES SOCIAL AND ENVIRONMENTAL RATINGS FROM SPECIALIZED AGENCIES WORKING ON
BEHALF OF THE PRINCIPAL ETHICAL INDICES. IN ADDITION, TO GAIN A BETTER UNDERSTANDING OF
ITS PERFORMANCE IN THE AREA OF SUSTAINABLE DEVELOPMENT, AXA SOLICITED A DETAILED
RESPONSIBILITY AUDIT AND RATING FROM VIGEO, AN INDEPENDENT AGENCY. THE GLOBAL
OVERVIEW THAT EMERGED FROM THAT PROCESS APPEARS BELOW, AND SELECTED ITEMS ARE
PROVIDED THROUGHOUT THIS REPORT.

AXA is included in the principal ethical indices

ASPI EUROZONE YES

Inclusion in this index is related to the rating given by Vigeo,
an independent European social and environmental rating
agency, in the context of its investor-solicited rating
process. The process was not repeated in 2005 but will be
in 2006. Consequently, AXAs rating has not evolved
since it was published in the 2004 activity and sustainable
development report.

FTSE 4 Good YES
Inclusion in the index is determined by its scientific
committee on the basis of the qualitative analysis made by
its partners Eiris/Ethifinance.

I DJSI STOXX and World NO

The SAM rating is used to determine inclusion in the Dow Jones Sustainability Index. The 20 best performances of each
industry are included in the DJSI World or the DJSI STOXX index.

The scores given by SAM, a Zurich-based research institute, reflect the company’s performance across economic, environmental and
social criteria. Each dimension is itself a compound of criteria and has a different weighting in the total score. This total is to be compared
to the industry average, as well as to the industry’s best and worst performances. Scores are to be interpreted on a scale of 0 to 100.

2004 2005 2004 2005 2004 2005 2004 2005

Total score 50 60 40 47 53 61 53 64
by dimension:

Economic 55 75 43 61 49 66 53 70

Environmental 36 47 33 38 32 45 39 51

Social 54 58 42 44 47 52 52 56




Solicited audit and rating from Vigeo

Vigeo’s point of view.

£ CAs the global assessment-rating of the AXA Group suggests, a
genuine commitment exists at the corporate level* to social
responsibility strategy. This commitment is manifest, backed by
formal and detailed policies that are often available to the public,
and based on the notion of taking the interests of the Group’s
principal stakeholders into account. In addition, the Group has
been proactive on these issues, and the numerous initiatives
undertaken in recent years demonstrate its wilingness to gradually
cover the entire spectrum of social responsibility and to make
continuous improvements in areas of observed weakness.
Conversely, the processes put in place at the corporate level to
ensure that these policies and procedures are adequately
disseminated at the local, operational level do not at this stage
guarantee real and uniform deployment across the board.

Online losses exist, and were identified during this audit:

At the Group level, the reporting system presents a number of
shortcomings, some in areas that present a risk. Consequently, the
Group has no guarantee of total visibility with respect to the actual
performance levels of its subsidiaries in areas related to social
responsibility. As the results made available attest, we can see that
disparities, often substantial, exist on the level of practice between
countries. Moreover, the system covers only some of the Group’s
affiliates in many areas, which presents a serious source of
weakness in certain cases. 7

* The scope of the audit was the corporate level of the AXA Group (Group management services and
executive management). It took place in the fourth quarter of 2004 and in early 2005, and focused on
the record for 2003/2004. It tracks observed trends and developments over three years.

Global overview of the rating

Human 3 Corporate 3
Resources % governance

Clients and Community and 3
Suppliers Society v~

Hngghatg Environment 2+

I__leProgressing Stable |__V§| Regressing

[ [The assessment did not uncover any areas of significant weakness (no
area got a score of 1). At the same time, no areas of excellence emerged
(no area got a score of 4). Four of the six areas received a score of 3,
which means that the major social responsibility issues within that area
are considered to be under control. The areas “human rights” and
“environment” diverged from this performance, with scores of 2+. The
trend observed in five of the six areas is positive, which can be viewed as
a clear sign that the Group has embarked on a positive track. /7




succeed

Financial Protection / p.158  Diversification / .22



AXA HAS A NUMBER OF STRATEGIC ASSETS: A SOLID PRESENCE IN A FAST-GROWING
BUSINESS; THE INTERNATIONAL REACH NEEDED TO LEVERAGE GLOBAL GROWTH BY
SPREADING RISKS AND ENCOURAGE STEPPED-UP SYNERGIES; A TEAM OF HIGHLY ENGAGED
EMPLOYEES AND DISTRIBUTORS WHO PUT THEIR TALENTS TO WORK FOR CLIENTS.

Power of a group / p.26  Employees / .28
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-Inancial

Protection

IN A WORLD MARKED BY MOUNTING UNCERTAINTY, BOTH INDIVIDUALS AND BUSINESSES ARE
FACED WITH A GROWING NEED FOR ADVICE AND PROTECTION. THROUGH ITS CORE BUSINESS,

FINANCIAL PROTECTION, AXA RESPONDS TO THIS NEED.

AXA has chosen to define its business as Financial
Protection, a term that captures its various areas
of expertise: property-casualty insurance, life
insurance and savings, personal protection, retire-
ment annuities, asset management and banking
services to individuals.

Financial Protection is about offering clients the
products and services that allow them to protect or
develop what they value most in life: their family, their
health, their property. The assessment and advice
that AXA’s financial planning experts bring to each
client’s personal situation —assets and liabilities, and
the risks to which they, their family and their business
may be exposed— form the cornerstones of this
business. AXA’s role is to help its clients feel
reassured, protected and supported so that they can
face each stage of their lives with confidence.

The macro-economic context favors all these lines of
business. While the social, legal, economic and finan-
cial environment is characterized by growing wealth,
it is also marked by greater risks and a heightened
need for protection. AXA’'s prospects for develop-
ment can be understood within the context of this
dual trend. Issues such as health, life expectancy and
long-term care, not to mention global climatic change,
population concentration and financial market uncer-
tainties are viewed as challenges and opportunities.
Like their English-speaking counterparts, European
and Asian governments are gradually reducing their
role in funding retirement pensions. For both individuals
and businesses, this means finding solutions that will
help prepare for retirement as life expectancy increases.
As a major force in the area of Financial Protection,
AXA naturally seeks to better understand the core
issues involved, and for this reason designed and
developed the AXA Retirement Scope.



“ AXA's role is to help its clients feel reassured,
protected and supported so that they can face
each stage of their lives with confidence. , ,

Products adapted
to client needs

A few selected examples of innovative products that AXA
has developed in response to client needs:

e AXA in Canada offers Protection 50+, a combined homeowners and
automobile insurance policy designed for clients who are over the age
of fifty. It includes emergency breakdown and towing services for
vehicles and home assistance following a hospital stay.

e AXA in Belgium features Systeme Accordéon (Accordion System),
a flexible mortgage lending formula: if interest rates rise, monthly
payments are maintained at the same level by spreading repayments
over a longer period.

* The global travel insurance proposed by AXA in the United Kingdom
covers nearly every aspect of a trip, even the cost of getting to another
ski resort if the slopes are closed due to a lack of snow.







Diversification

Strength through diver

THE GEOGRAPHIC DIVERSITY OF THE AXA GROUP AND THE COMPLEMENTARY NATURE OF ITS
BUSINESSES ARE THE DUAL FOUNDATIONS OF DURABLE AND PROFITABLE GROWTH AS WELL AS
BALANCED OPERATIONS.

One of the distinctive features of the
global economy is the disparity in
observed growth and consumption
from one country and market
segment to the next, and differences
in cyclical trends in the markets for
investment as well as insurance
products. Given this reality, AXA’s
international reach, the breadth of its
business lines, and the complementary
nature of the channels that distribute its
products allow the Group to leverage global
growth opportunities and spread risk
efficiently.

Geographic diversification

With each successive phase in its development, AXA
has gradually become a global powerhouse. Today,
AXA ranks among the largest players in most of the
markets in which it operates. In both France and
Belgium, AXA was the number one property-
casualty insurer in 2004, and was third and fourth,
respectively, in the life and savings segment. In the
United Kingdom, AXA occupies fifth place in the
property-casualty market and second place in the

“ Having an international platform reduces
the Groups reliance on any particular region. ,,
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sification

health insurance sector. AXA is the top automobile
insurer in Ireland, and ranks third in the variable
annuities segment in the United States and the life
insurance market in Australia. In Hong Kong, AXA is
fifth in the life insurance market. Finally, the AXA
Group is the sixth largest asset management firm in
the world today.

By limiting the Group’s reliance on any particular
region, the current contours of AXA’s international
platform help to guarantee balanced operations.
This source of strength is increasingly visible in
terms of earnings: in 2000, three countries —France,
the United States and Belgium— accounted for 78%
of AXA’s underlying earnings. In 2005, thirteen
countries provided 81% of underlying earnings,
which have tripled in the last five years.

Diversified businesses and risks

Geography is not the only source of diversification
for the AXA Group, however. Because AXA has
developed products that cover a very broad
spectrum of financial and insurance risks, the
likelihood of their simultaneous occurrence is much
lower. In the area of property-casualty insurance,
AXA offers conventional automobile and » p »

Capital as a
secunty asset

AXA enjoys considerable financial strength, allowing

the Group to withstand a number of market stress
scenarios, deliver on its dividend distribution policy,
self-fund its organic growth, and maintain the debt
capacity needed to take advantage of external growth
opportunities that arise.

Since 2000, AXA has developed and begun using a
special indicator called economic capital to measure
the relative exposure of AXA's lines of business to
extreme hypothetical situations—including severe
financial problems, a sudden collapse of the world’s
stock markets, an unexpected rise in the loss ratio,
discrepancies in reserve calculations, natural disasters—
and derive the level of shareholders’ equity required to
enable AXA to carry out business operations and meet
policyholder obligations. These simulations demonstrate
that, because of the upside of diversification, the level of
capital that the Group needs to sustain all of its business
activities is less than the sum of the capital required for
each one of its subsidiaries taken individually. By using
this instrument of measurement effectively, AXA is able to
acquire better protection for its financial strength rating
and better allocation of its capital resources.
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Diversification
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“AXA sells its Financial Protection products
and services via a multi-channel distribution system. ,,

Property-casualty insurance
(26% of AXA’s consolidated revenues in 2005)

Personal property
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Life and savings
(63% of AXA’s consolidated revenues in 2005)

Individual
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Group retirement
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Health

10% Life
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» p » homeowners’ coverage as well as a full
range of commercial and international insurance
products (including reinsurance and large risks). In
life and savings, diversification by line of business
—individual and group savings, life insurance and
health insurance— also reduces sensitivity to
exceptional sector trends.

Complementary distribution
channels

AXA sells its Financial Protection products and
services via a multi-channel distribution system.
The strength of this strategy lies in its ability to
generate sales efficiency by reaching a higher
number of clients, regardless of their preferred
network of purchase. In the course of its
development, the Group has made efforts to
maintain, consolidate and optimize this sales and
marketing organization, which ensures both
extensive coverage of the territory and the right fit
between points of contact and customer
segments. Accordingly, AXA products are sold via
internal and exclusive channels comprised of
general or specialist agents, a salaried sales force,
and direct sales. AXA products are also sold via
non-proprietary channels that include brokers,
independent financial advisors, banks and business
partners. b






Power of a group

The benetfits

Of being glolba

BY POOLING RESOURCES, SHARING BEST PRACTICES AND BUILDING ON THE STRENGTH OF A
GLOBALLY RECOGNIZED BRAND, AXA SEEKS TO FULLY LEVERAGE ITS INTERNATIONAL REACH TO
DEVELOP A CLEAR COMPETITIVE EDGE.
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A global brand

In addition to helping build a global group, AXA’s
brand strategy also seeks to attract and retain
clients. Market research conducted by the Group
shows that client trust resides primarily in the
capacity of a business to deliver goods and services
of high quality, and on its ability to keep its financial
commitments.

To help assess the quality of its image, the Group
uses a set of robust indicators that have a direct
impact on sales: awareness, consideration and
preference measure the degree to which clients are
familiar with the brand as well as the brand’s intrinsic
appeal. Studies show that, because it has a global
brand, the Group is perceived, in its key markets as
being a financially sound organization with a
particularly high level of expertise in its core
businesses. These attributes contribute to making
AXA a trusted name and enable the Group to attract
new clients.

Business and industrial
synergies

The Group’s global scale also allows it to pool
resources and, in so doing, reduce the cost of
doing business while achieving substantial
productivity gains. For units in the same line of
business that operate in different countries within
the same region, sharing experience, knowledge
and, possibly, a single range of products is a viable
option. This organization, based on regional

platforms, has proven to be particularly effective in
ensuring that many operating units reap the benefits
of belonging to a global group. This type of structure
allows them to take full advantage of innovations,
reduce the time to market for new products, and
achieve considerable economies of scale. First
created in 2000, the Asia Pacific property-casualty
platform is now the Group’s most advanced. It was
used as a model for the development of the Asia
Pacific life insurance platform that was set up a year
later, and for those rolled out subsequently in the
Mediterranean region (2002) and Northern Europe
(2005).

A fully wired infrastructure

AXA Tech manages the information technology and
systems infrastructure on behalf of AXA’'s major
business units. This unit was created to enhance
service and performance levels while also reducing
costs. From 2002 to 2005, the AXA Group reduced
the number of its hosting centers from thirteen to
three, the number of its messaging systems from
seventeen to three, and the number of outside
suppliers it does business with from 402 to 150.
Today, AXA Tech operates in fourteen countries, has
a workforce of 2,100, and has helped the Group trim
160 million euros a year from its IT budget.

A shared service center

Another example of successful resource pooling,
AXA Business Services is a service center based in



India. It currently employs more than 2,200 people,
who administer policies on behalf of Group operating
units located mainly in Japan, the United Kingdom
and the United States. The center is responsible for
policy updates, changes in address or designated
beneficiary, financial transactions, portfolio switches,
changes in payment method and other routine
administrative tasks. AXA Business Services also
monitors and analyzes portfolios of inforce business:
client profitability, market segmentation, competition
watch, and processed data exploitation. This
organization serves the dual aim of improving the
quality of service delivered to clients and reducing
administrative costs. Savings for the Group are
estimated to be close to 25 million euros a year.

Pooling procurement

To reduce the Group’s unit costs, AXA has also
developed a formal procurement policy. AXA’s
procurement experts are charged with the task of
consolidating volumes and negotiating global
agreements to obtain the best price terms. Service
level commitments from outside providers, as well as
contract performance obligations, are also
negotiated in this manner. Overall, the procurement
function handles 73% of the Group’s expenditures in
information technologies and general resources. In
2005, savings of approximately 117 million euros
were realized thanks to globalized procurement. b

%

A New range
of products in Asia

¥

Y

Auto, homeowners, health and travel insurance—in all,
some fifteen products were brought to market in record
time in Hong Kong, Singapore, Thailand, Malaysia and
Indonesia. By reusing and adapting products designed and
developed at other AXA operating units, where they had
already proven their worth, the five entities that comprise
the Asia Pacific property-casualty platform stepped up
their bid to win market share while also realizing significant
economies of scale on product development costs.
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Employees

mployees: engageo
rofessionals

O [T]

BY CONTRIBUTING THEIR EXPERTISE AND ENGAGEMENT, AXA EMPLOYEES WILL HELP THE GROUP
TO ATTAIN THE PERFORMANCE LEVEL THAT WILL MAKE IT THE PREFERRED COMPANY
IN'ITS INDUSTRY.

The objective of the AXA Group is to become the employer
of choice in its industry. This is why AXA attaches a
great deal of importance to motivating employees and
encouraging them to improve their core competencies. In
addition to retaining and developing talented employees,
AXA must also be able to attract the best in the business.

Engagement as a source
of performance

In early 2005, AXA conducted an opinion and
attitude survey of Group employees based in five
countries (France, Germany, Ireland, Spain and
Japan). The aim of the survey was to understand the
relationship between employee involvement and
organizational performance, particularly in the area of
client service. The findings indicate a high degree of
correlation between the opinion employees have of
their company and revenue growth, productivity and
customer satisfaction.

Accordingly, initiatives aimed at fostering employee
engagement are being undertaken to develop,
motivate and retain high-quality people so that
organizational performance will improve, to the
benefit of clients and shareholders.

Involvement through
empowerment

AXA's human resources policy is based on a manage-
ment style that empowers people and that is aligned
with AXA's core values: professionalism, innovation, prag-
matism, team spirit and integrity. In practice, this means
ensuring that employees clearly understand what the
top priorities are, and that individual objectives are set
during the annual performance appraisals managers
conduct with each of the employees who report to them.
Employees know they can always acquire and refine the
core competencies that promote their own development
and contribute to organizational performance. Finally,

Respect for the right to freedom of association
EH Respect for the rights to freedom of association and collective bargaining

Professional and trade relationships
E_ Promotion of labour-management dialogue

Non-discrimination
m Promotion of equal opportunity between men and women
m Promotion of equal opportunity for vulnerable persons

Respect for fundamental human rights
E- Respect for fundamental human rights




human resources policy at AXA entails setting up a fair
system of performance-based compensation. The
employee Scope survey, which has been conducted
annually throughout the Group since 1993, is used inter-
nally to measure the level of employee engagement.
Through the annual Shareplan program, the Group
encourages its employees to become AXA sharehold-
ers and, in so doing, become more engaged. Today,
one employee out of two owns AXA stock; together,
employees own 5.6% of AXA's total equity capital. These
figures attest to the level of employee confidence in
the organization’s strategy as well as its future.

Rising to the leadership
challenge

Executive attitudes and behaviors will be key drivers
of company performance in the years ahead. They
will play a preponderant role in shaping the attitudes
and behaviors of AXA’'s 110,000 employees worldwide.

AXA managers are therefore expected to lead by
setting the example, developing a performance-
and client-focused culture, empowering people, and
encouraging collaboration between teams.

Training and mobility

In a permanently evolving organization, success depends
on the ability to cultivate a culture that embraces the
idea of adaptation and that is based on the dual notions
of training and mobility. AXA employees rely on their
managers to enable them to acquire and build on the
core competencies they need to achieve their objectives
and evolve professionally. The annual performance
appraisal is an important tool for achieving this goal,
since it includes an in-depth discussion of training
and development needs. Together, the manager and
her or his employee define an appropriate learning plan.
In 2005, every AXA employee completed an average
of 2.07 days of training (+15%). » » »

“ Develop and motivate people so that

organizational performance will improve. ,,




Employees

“ Promote equal opportunity
and respect for diversity. ,,
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Measuring engagement
with Scope

The Scope survey* was designed to measure employee
satisfaction, motivation and buy-in to the organization’s strategy.
In the interest of tracking changes in the global level of
employee satisfaction, AXA has devised a key performance
indicator defined as the arithmetic mean of the scores received
for all Scope questions for all AXA Group companies. It was
62% in 2005. The response rate for the Scope survey was
81.7%, which means that the findings can be considered as
highly representative.

Recently, the focus of the survey shifted to achieve a key
objective: that of measuring the fundamental factors that impact
engagement at AXA. Eight dimensions that have a direct impact
on engagement have been identified: leadership, teamwork,
direct manager, resources to do the job, workplace satisfaction,
remuneration, recognition and development. Steady
improvement has been observed along all of these dimensions
since 2002. The engagement indicator was 70% in 2005, an
increase of 6 percentage points compared with 2004.

In addition to assessing the current climate, the Scope survey
also serves as the basis for action plans aimed at correcting
observed deficiencies after analysis by local feedback groups.
Since 2004, the AXA Group Executive Committee monitors the
effective implementation of local action plans, which attests to
the growing importance of Scope.

* 2005 Good Practice presented to UN Global Compact.

P » » Thanks to the Group’s global scale and reach, it
can offer employees opportunities for international careers.
However, since mobility is primarily designed to pro-
mote staff development and the acquisition of new skills,
it is strongly encouraged —even within the same unit.

Ongoing labor-management
dialogue

The importance of establishing and maintaining a
genuine dialogue with personnel or their representatives
is deeply engrained at AXA. Constructive communication
helps create the degree of stability needed to implement
the Group’s development strategy. The dialogue with
personnel or their representatives is organized and
conducted at the local level on a regular basis. AXA also
has a European Works Council (EWC), whose extensive
role makes it a pioneer in social relations. In October of
2005, the agreement on labor-management dialogue
was renewed for a four-year period.

Equal opportunity

At AXA, recrui