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contents[EDITORIAL]
“In an uncertain economic environment, 
the Group once again demonstrated 
its resilience and the relevance of its 
development model. We implemented 
active measures to improve future 
margins and enhance the capital 
allocation and growth profi le 
of the Group while delivering strong 
and sustainable earnings.”

Dear Shareholders,

In the fi rst six months of 2010, we focused on optimizing 
our margins in all lines of business. We opted for a 
strong focus on new business growth in certain markets 
and areas and profi tability in others. Our earnings 
refl ect the positive effects of these choices: both our 
new business margin in Life & Savings and our current 
year profi tability in Property & Casualty improved, while 
revenues from our asset management businesses have 
increased after two diffi cult years.

While working to improve our margins, we continue to 
win over new clients by offering products and services 
that are innovative and well-segmented, and that 
address their needs. The engagement of our teams and 
the quality of our distribution partners are instrumental 
in attaining this performance.

Throughout the most recent months, the active man-
agement of our businesses—most notably the recently 
announced sale of part of our UK life operations—shows 
that we are committed to further enhancing the capital 
allocation and growth profi le of the Group.

AXA’s performance in the fi rst half of 2010 provides a 
strong and sustainable base which, together with the 
ongoing optimization of our capital allocation and contin-
ued focus on operating effi ciency, increases our capacity 
to rebound when the economic outlook improves.

Henri de CaSTRIES
Chairman & CEO



Half-year 2010 
earnings
DISCIPLINED GROWTH 

  Total revenues:   
€49.9 billion

  up 1.4% 

  Life & Savings: NBV margin up 
from 16.0% on June 30, 2009 
to 19.1% one year later

  Property & Casualty:  
Current Year loss ratio 
improved by  1.5 points

SOLID aND SUSTaINaBLE 
EaRNINGS 

  Sustainable underlying 
earnings:  
€2.1 billion

  Adjusted earnings:   
€2.3 billion

  Net income:   
€0.9 billion  

 including €-1.5 billion exceptional loss

aCTIVE CaPITaL MaNaGEMENT  
& STRONG BaLaNCE SHEET 

   €3.3 billion   
consideration from the 
announced sale of part of the 
UK life operations

  Solvency I ratio:  188%
 up 17 points 

Business over the first six months of the 
year was marked by the resilience of our 
revenues across the board despite the 

persistence of a relatively volatile environment.
Consolidated revenues, which rose by more 
than 1%, reflect the strong growth observed 
in some emerging countries and a slowdown 
in development in the countries where we had 
decided to focus our energies on our margins.
Revenues from the life and savings segment 
came to 30,881 million euros, an increase of 
1%. The life and savings line resumed growth, 
albeit modest (+1.5% overall), with positive 
revenue growth in the Mediterranean, Asia 
and Northern Europe.

aCTIVITY aND PROFITaBILITY INDICaTORS*
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The fact that there was virtually no change 
in our revenues should not cause us to over-
look the positive changes that came about 
thanks to some of the targeted actions we 
have undertaken, and which have resulted 
in significant development in the geographic 
regions where we have chosen to focus our 
efforts. At the same time, this phenomenon 
was offset by lower growth in the regions 
where margins have been more limited. 
Underlying earnings were unchanged, while 
adjusted earnings for the period rose by 
around 30%. Net income for the period was 
marked by an exceptional loss of 1.5 bil-
lion euros due to the sale of part of our life 
business in the United Kingdom. Excluding 
this one-off item, net income rose by more 
than 81% compared with the same period 
in 2009. These figures thus attest to sound 
trends, both in life and savings, where new 
business value was up by 20%, and in the 
property-casualty segment, where the current 
year combined ratio improved by 1.5 points. 
These items contributed to maintaining an 
equally strong balance sheet. Our capital 
management over the period was particu-
larly active, and our solvency level returned 
to pre-crisis levels. In addition, the sale of 
part of our UK life operations generated just 
over 3 billion euros, which the Group plans 
to redeploy as opportunities arise in geo-
graphic regions or business lines where we 
intend to focus our energies.

Looking beyond these numbers, we can see 
that the Group remained very active during 
the first six months of the current year.
We also made acquisitions of a smaller 
scale over the period in emerging markets 
such as Serbia and Rumania, with the aim 
of capturing profitable growth wherever we 
happen to find it. In property-casualty, the 
strength of our brand helped us to break 
new ground: we added more than 700,000 
additional policies to our portfolio between 
January 1 and June 30 of this year. During a 
period where, for technical reasons, we have 
had to raise our rates, this exploit demon-
strates the appeal of our products and the 
quality of the services delivered by AXA.
On the level of personnel, François Pierson 
will from now on be devoting all of his time 
and energy to the property-casualty insur-
ance business line. Nicolas Moreau leaves 
the helm in the United Kingdom to head up 
operations in France.

I would also like to stress the extent of the 
Group’s involvement in the area of corpo-
rate responsibility. I am particularly proud of 
the action undertaken by the AXA Research 
Fund, which has allowed us to fund the work 
of researchers in a number of countries.

Henri de CaSTRIES,  
Chairman & CEO

our earnings for the first half of 2010 
were strong in spite of the persistence 

of a relatively volatile environment.

KEY FIGURES

* Change on a comparable basis corresponds to:
-  for activity indicators, constant exchange rates,  
scope and methodology;

-  for earnings and profitability indicators, constant 
exchange rates.



Shareholders’ equity was 48.6 billion 
euros on June 30, 2010, up by 2.4 bil-
lion euros compared with December 31, 

2009. The increase reflects higher net unreal-
ized capital gains and the positive impact of 
both net income for the period and forex move-
ments net of hedging instruments. These fac-
tors were partly offset by the payout of the divi-
dend in respect of 2009 and by the increase in 
employer retirement liabilities.
 

Our net financial debt rose over the course of 
the first six months of the year, to 16 billion 
euros, bringing the gearing ratio to 29%, an 
increase of 3 points versus December 31, 2009 
that reflects the forex impact and a one-off loss 
provisions related to the transaction announced 
in the United Kingdom. Taking the net expected 
gain from this operation into account, the gear-
ing ratio would be back down to 27%. 
 

Our Solvency I ratio is 188%, up by 17 points 
compared with December 31, 2009.
This increase reflects the higher contribution 
from underlying earnings (+9 points) and glo-
bally favorable market conditions (+8 points), 
mainly due to lower interest rates. This ratio is 
back to where it was before the crisis.

You can view the entire presentation of this year’s interim earnings by visiting  
the Group’s website: www.axa.com/fr/actionnariat

The NBV margin improved by 19% overall.  
In the United States, France and Japan, new 
business declined substantially, although it 
is noteworthy that the newly released Retire-
ment Cornerstone product in the United States 
accounted for 40% of new business in the sec-
ond quarter of 2010. Because this product is 
less capital intensive and generates higher 
margins, we find the launch satisfactory even 
if we still saw a global decline in new business 
for the United States over the six-month period 
(-13%). In France, we decided to be less on the 
offensive and take a more selective approach 
to large contracts in individual life lines, for 
which competition is fierce. In addition, regula-
tory changes led to some stagnation in group 
insurance lines. In Italy, our joint venture with 
the Monte Paschi bank gave us a certain 
boost, with new business up by 64%. Last but 
not least, strong growth in new business was 
reported for the emerging countries, Southeast 
Asia in particular. 

The property-casualty segment showed little 
change in revenues (+0.4%). Revenues from 
personal lines were up by 3.6%, with a net gain 
of 700,000 policies over the period that was 
achieved in spite of past rate increases. Sev-
eral phenomena combined in the commercial 
lines portfolio to produce this outcome. First of 
all, we significantly raised our rates. Secondly, 
the total sum insured was lower over the first 
six months of 2010. In addition, because we 
chose to focus on profitability rather than com-
petitive pricing, we lost some of the business 
generated via non-proprietary channels (includ-
ing brokers). Lastly, we decided to be more 

selective in terms of our commercial lines 
underwriting policy. 

asset management revenues were up by 10% 
due to higher average assets under manage-
ment, boosted by a positive forex impact 
that was partly offset by a net outflow for the 
period, mainly attributable to the institutional 
client segment. 

The decline in underlying earnings (-3%) 
reflects a contrasting environment for our dif-
ferent business lines.

adjusted earnings rose sharply (+29%) 
following a significant decline in impairment 
for the first six months of this year (in 
particular on equity investments), and higher 
realized gains.

BaLaNCE SHEET INDICaTORS*

solVencY i Ratio: 188%sHaReHoldeRs’ eQUitY
(in billions of euros)

adJUsted eaRninGs
(basis for the dividend calculation)
(in millions of euros)

net incoMe
(in millions of euros)

(1) Excluding exceptional provision for loss related to the 
sale of part of the UK Life operations.

net Financial deBt
(in billions of euros)

Net income for the period fell by 28%, to  
944 million euros. If the one-off loss provision 
of 1,478 million euros related to the announced 
sale of some UK life insurance operations is 
eliminated, net income for the period actu-
ally would have risen by 81%, to 2,422 million 
euros, boosted by the rise in adjusted earnings 
and higher asset values.
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aXa Group
Did you know?
aXa’S PRESENCE IN THE DIVERSIFIED aND DYNaMIC 
MEDITERRaNEaN aND LaTIN aMERICaN REGION 

AXA’s presence as an insurer in the Medi-
terranean and Latin American region 
(MedLa) has grown substantially since 

2003. From its original point of departure—the 
sale of property-casualty insurance, mainly 
motor insurance, via a traditional network 
in three principal markets (Spain, Italy,  
Portugal)—AXA rapidly widened its footprint 
thanks to a strategy that called for a combi-
nation of organic and external development.  
A number of key transactions and events helped 
to step up AXA’s development in the region:
- The creation of aXa Gulf in 2005; 
-  The acquisition of Winterthur en 2006, which 
gave market leader AXA additional strength  
in Spain;

-  The joint venture with the Italian bank Monte 
dei Paschi di Siena in 2007, which led to the 
development of an innovative bancassurance 
strategy for both the life and savings and pro-
perty-casualty markets;

-  The acquisition of alpha Insurance in Greece 
in 2007;

-  The buyout of minority interests in Turkey in 
2008, which hoisted AXA into the number one 
spot in the country’s P&C market;

-  The acquisition of ING Seguros in Mexico in 
2008, which gives AXA the leading position in 
the P&C market today.

The region is organized around 10 entities pre-
sent in 15 countries and active in all business 
lines using a multi-channel model. A transver-
sal team offers support for regional strategy 
and development, related to both business 
lines (P&C, L&S) and actual management sup-
port functions (human resources, IT, finance 
and audit, marketing and communications). 
This set-up makes it easier to trade best practi-
ces and transfer skills, and also helps to boost 
service quality throughout the region. 
Despite the crisis, which hit some countries 
of Southern Europe especially hard, the 
region’s growth prospects remain considera-
ble. In the most developed countries, demand 
for the most innovative and customer-valued 
products is significant. On the strength of its 
experience in Turkey, Morocco, Mexico and 
in the Gulf, AXA MedLA is perfectly poised to 
seize on the opportunities that arise in the 
emerging markets of the Middle East, the 
Balkans and Latin America, where the total 
number of insureds is still very low. 

 15 countries
 About 12 million clients

 Total staff: 12,800
 18,000 agents
  Principal business lines:   
P&C, Life & Savings, Personal  
Protection, Health

  Gross revenues: E13.2 billion

  23% of Group P&C revenues*

  14% of Group Health revenues*

  Total L&S revenues:  
E6,473 million
  Total P&C revenues:   
E6,697 million
  New business (life and savings):   
E497 million

* Through June 30, 2010.

this solid earnings 
performance will 
encourage us to 
pursue our efforts to 
strengthen our growth 
profile and optimize our 
capital allocation while 
maintaining a robust 
balance sheet. 
This in turn will encourage us to 
remain active in our capital allocation, 
in terms of both geographic regions 
and products, and selective in 
the new business we choose to 
underwrite. In the life and savings 
segment, we will make efforts to 
further deploy in high potential 
businesses as well as in the 
geographic regions that present the 
same profile. In so doing, we intend 
to focus on health and personal 
protection products, perhaps more 
than on the more traditional general 
account savings products, which 
doesn’t mean that we will be pulling 
out of these lines. In the property-
casualty segment, we will respond 
to the growth of risks in personal 
lines by playing up our competitive 
strengths, which include the power  
of our brand. It may convince some  
of our clients and business partners 
to do business with us. 

Henri de CaSTRIES,  
Chairman & CEO

MEXICO
Gross revenues: 
e1.4 bn 

4,549 employees

SPaIN
Gross revenues: 
e3.2 bn 

3,621 employees

PORTUGaL
Gross revenues: 
e0.6 bn 

929 employees

MOROCCO
Gross revenues: 
e0.3 bn 

532 employees

GREECE
Gross revenues: 
e0.2 bn 

312 employees

LEBaNON
Gross revenues: 
e0.03 bn 

122 employees

TURKEY
Gross revenues: 
e0.6 bn 

599 employees

ITaLY
AXA Assicurazioni :
Gross revenues: 
e2 bn 

1,313 employees

AXA MPS :
Gross revenues: 
e4.5 bn 

279 employees

GULF REGION
Gross revenues: 
e0.3 bn 

673 employees

aXa’S PRESENCE IN THE MEDITERRaNEaN aND LaTIN aMERICaN REGION IS:



the aXa santé association launches a 
major campaign to prevent non-work 

and non-road related accidents

aXa MILLÉSIMES ONLINE 
Every year, the AXA Group 
likes to share the spirit 
of conviviality linked to 
tasting great wines from 
its own vineyards with its 
shareholders. The AXA 
Millésimes 2010/2011 
catalogue offers a selec-
tion of wines from our 
wine-growing properties 

in the Languedoc, Bordeaux and Burgundy 
regions in France, as well as from our holdings 
in Hungary and Portugal. 

This year, you will fi nd a greater selection than 
ever here: 
http://www.offre-axa-millesimes.com
The site features our catalogue and informa-
tion on our various vineyards, plus articles on 
wine and expert tips on when and how to drink 
various vintages (available in French only).

This offer, which is reserved exclusively for indi-
vidual shareholders who are members of the 
aXa Shareholders’ Circle, allows you to discover 
all of our fi ne wines at preferential prices.

If you would like to order, print out the order 
form on the website and send it, along with 
payment, to AXA Millésimes. If you would like 
to have an order form sent directly to you, 
just contact AXA Millésimes by telephone 
(+33 (0)5 56 95 54 92) or by email 
(contact@axa-millesimes.com).

aXa Group
Did you know?

According to an Ifop survey for AXA Santé, 71% of the 
French fear non-work and non-road related accidents

Want more information? Go to: www.axasante.fr

major campaign to prevent non-work 
and non-road related accidents
According to an Ifop survey for AXA Santé, 71% of the 
French fear non-work and non-road related accidents

* Permanent chair: A permanent chair is endowed with a specifi ed 
amount of non-consumable capital. The funds are invested, and their 
return on investment is used each year to fund ongoing research.

aXa Research Fund  
launches two permanent chairs* 

For more information, go to:
www.axa-research.org 

The AXA Research Fund announced last 
June that it was endowing two perma-
nent chairs, one with Ecole Polytech-

nique, pertaining to cardiovascular cellular 
engineering, and the other with HEC Paris, 
devoted to decision science. 

The aXa – Ecole Polytechnique Chair is held 
by an American professor, Abdul Barakat. This 
endowment will help to make it possible, for the 
fi rst time, to adopt a cross-disciplinary approach 
to atherosclerosis that combines biology and 
engineering. Atherosclerosis is a thickening of 
the arterial walls, which leads to arterial block-
age by lipid-rich plaques. It generates cardio-
vascular illnesses and heart attacks—the two 
leading causes of death in Europe today. 

Non-work related accidents are acci-
dental injuries that are unrelated to 
road or workplace accidents. They 

occur at home or in the yard (the garden, 
the garage and other parts of a residen-
tial property), outside the home (in a 
shop, on a sidewalk, in the neighborhood, 
etc.), on school property or in connection 
with school, during participation in sports, 
while on vacation or while pursuing a rec-
reational activity, according to the French 
National Health and Safety Watch (Institut 
national de Veille Sanitaire). 
Each year, 11 million French people sus-
tain injuries from such accidents, and 
more than 20,000 die as a result of 
them. That is four times as many casual-
ties as those attributable to driving. 
The survey, which was co-conducted by 

The aXa – HEC Chair will be held by Profes-
sor Itzhak Gilboa. The goal of this endow-
ment is to contribute to better understanding 
of decision-making mechanisms given the 
cognitive limitations and psychological con-
straints of individuals. It will also explore the 
links between effective decision-making and 
high-performance leadership. 

The purpose of these endowed chairs is to 
support academic research as well as work-
shops and conferences that bring together 
researchers from various disciplines. In addi-
tion, they allow schools to supplement their 
course offerings in these areas.

AXA Santé and Ifop, reveals that these 
non-work and non-road related accidents 
are the least well understood, the most 
dreaded and the least anticipated, even 
though 4 out of 10 French people sur-
veyed said that either they or a loved one 
had already fallen victim to one. Last but 
not least, the French welcome more infor-
mation on how to prevent such accidents 
from occurring in the first place.

Accordingly, AXA Santé is undertaking a 
nationwide prevention campaign that fea-
tures a series of shorts entitled Soyons 
prévoyants (Let’s be careful). They will air 
on French television channels until the 
end of the year, accompanied by targeted 
actions in 25 large shopping centers 
located throughout France.

CAP ÉCO-AGENCES 
YOUR aGENT ROLLS OUT 
BEST ENVIRONMENTaL 
PRaCTICES 

To mark 2010 World Environment Day on 
June 5, aXa France sponsored a contest 
aimed at soliciting the best environmental 
practices of its own tied agents, as reported 
in an online survey that was developed 
with aDEME (Agence de l’environnement 
et de la maîtrise de l’énergie), the French 
environmental and energy effi ciency 
agency. The purpose of the contest, which 
was rolled out under the auspices of corpo-
rate responsibility, was to raise awareness 
among participants of the environmental 
impact of our activities. It was a huge suc-
cess, with the rate of agent participation 
exceeding 40% (1,419 competitors).
The survey was made up of around twenty 
questions on energy, paper, water and 
offi ce supply consumption, the use of 
clean transportation, waste sorting, etc. 
More than 430 agencies took part, with 
the top 20 receiving a reimbursement of 
750 euros on the purchase of eco-friendly 
equipment. The fi rst 430 agents will soon 
be getting their “cap éco-agences” sticker 
to put in the window of their agency as a 
sign of their engagement.
aXa France plans to continue raising 
agent awareness in the area of corporate 
responsibility in general and environmental 
management in particular.

2 0 1 0 - 2 0 1 1



agenda 

2010
October 12
Tour of Musée du Louvre*
(NB: space is limited-by invitation only)

October 28
First Nine Months 2010 Activity Indicators 
release

November 19
Shareholders’ information meeting during 
Salon Actionaria (Paris)

November 19-20
Salon Actionaria (Palais des Congrès – Paris)

November 30
Shareholders’ information meeting in Dijon

December 2
Shareholders’ information meeting in Bordeaux
(to be confi rmed)

December 7
Tour of Musée du Louvre*
(NB: space is limited-by invitation only)
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All of our publications are available at: axa.com

You can also fi nd us at: 
axa.com

Would you like to respond to any of the topics covered in this issue?
Your opinion matters: actionnaires.web@axa.com

Would you like to receive our upcoming publications by email?
Sign up now at: actionnaires.web@axa.com

A f ter  i ts  hal f - year  earn ings were 
released, the AXA Group launched 
a broad communication campaign. 

As was the case in February of this year 
when last year’s annual earnings were made 
public, this campaign delivered content that 
was both corporate and financial in nature. 
The message was presented in two succes-
sive pages, with the first page drawing read-
ers in with a question that is answered on 
page two. Two messages about the Group’s 
engagement and proximity with regard 
to stakeholders were relayed during the 
month of August 2010 by a large number of 
national and regional french media.

Did you happen to see this campaign? 
Let us know what you thought by writing 
to us at: actionnaires.web@axa.com.

AXA was singled out for its transparency 
with regard to shareholders as well as 
for the quality of its online communi-

cations targeting individual shareholders, 
receiving two awards in the month of June.
2nd prize, 2010 shareholders’ meeting award
Bestowed by Les Echos, NYSE Euronext 
and Capitalcom, this award is given to the 
CAC 40 company whose annual shareholder 
meeting exemplifies the best practices as 
defined using a grid with more than 80 crite-
ria. In particular, AXA got high marks for its 

efforts to educate its shareholders about 
its risk policy and governance.
2nd prize, Boursoscan’s best financial 
communications
For nine years running, Boursorama and Opin-
ionWay (market survey fi rm) have teamed up 
for a nationwide survey on listed companies 
in France and their image in the eyes of active 
individual shareholders who agree to complete 
an online questionnaire. For the 2010 edition, 
nearly 120 listed companies were assessed 
by some 7,500 online survey takers.

HaLF-YEaR RESULTS: 
aN INNOVaTIVE MEDIa CaMPaIGN

SHaREHOLDER TRaNSPaRENCY 
aND COMMUNICaTION aRE REWaRDED

Un groupe 
mondial 
est-il 
forcément 
loin de ses 
clients ?        Rendez-vous sur : 

www.axa.com pour découvrir 10 raisons de nous faire confi ance
www.axa.fr pour en savoir plus sur nos produits et nos services

« La solidité du résultat opérationnel, et notre capacité à en améliorer la qualité, ainsi que le fort 
rebond de notre résultat courant, démontrent une fois de plus, dans un environnement économique 

incertain, la force du modèle d’AXA et le bien-fondé des actions que nous avons mises en œuvre. »

Henri de Castries, président-directeur général d’AXA

 Croissance de l’activité 
49,9 Mds  de chiffre d’affaires en hausse de 1,4 %

 Résultats solides et pérennes
2,1 Mds  de résultat opérationnel

2,3 Mds  de résultat courant en hausse de 29 %
0,9 Md  de résultat net

 Bilan robuste
48,6 Mds  de fonds propres en hausse de 2,4 Mds  

(par rapport au 31.12.2009)

Chez AXA, 
nous combinons 
la solidité d’un groupe 
présent dans 57 pays 
et 4 000 agences 
proches de chez 
vous partout 
en France

Relations actionnaires individuels
actionnaires.web@axa.com

RÉSULTATS 
SEMESTRIELS 2010

       Rendez-vous sur : 
www.axa.com pour découvrir 10 raisons de nous faire confi ance
www.axa.fr pour en savoir plus sur nos produits et nos services

Relations actionnaires individuels
actionnaires.web@axa.com

« La solidité du résultat opérationnel, et notre capacité à en améliorer la qualité, ainsi que le fort 
rebond de notre résultat courant, démontrent une fois de plus, dans un environnement économique 
incertain, la force du modèle d’AXA et le bien-fondé des actions que nous avons mises en œuvre. »

Henri de Castries, président-directeur général d’AXA

 Croissance de l’activité 
49,9 Mds € de chiffre d’affaires 

en hausse de 1,4 %

 Résultats solides et pérennes
2,1 Mds € de résultat opérationnel

2,3 Mds € de résultat courant en hausse de 29 %
0,9 Md € de résultat net

 Bilan robuste
48,6 Mds € de fonds propres en hausse de 2,4 Mds € 

(par rapport au 31.12.2009)

Chez AXA, 
nous avons investi 
6 milliards d’euros 
supplémentaires 
dans le fi nancement 
de l’économie et 
des entreprises 
au cours 
du premier 
semestre 
2010

RÉSULTATS 
SEMESTRIELS 2010L’assurance 

est-ce 
forcément 
de l’argent 
qui dort ? 

* For members of the AXA Shareholders’ Circle only.

LaTEST STOCK PRICE INFORMaTION 
Since June of this year, AXA’s stock price has continued to suffer from market pressures. Against 
a backdrop of uncertainty, AXA was adversely impacted by its status as a fi nancial stock (which 
crystalize fears about the economy) as well as by uncertainty about regulatory changes. 
Nonetheless, the Group’s half-year earnings performance was solid, exceeding analyst expecta-
tions and confi rming that its business development model is both sound and relevant.

aXa:
practical matters

Individual Shareholder Relations
AXA – Individual Shareholder Communications
25, avenue Matignon – 75008 Paris – France

From abroad: +33 (0) 1 40 75 48 43
Fax: +33 (0) 1 40 75 59 54
E-mail: actionnaires.web@axa.com

Registered Shareholder Service
For all requests related to your 
pure registered account, please contact:
BNP – Paribas Securities Services 
GCT Conservation Émetteurs
Relations actionnaires AXA
Les Grands Moulins de Pantin
9, rue du Débarcadère - 93500 Pantin – France 

From abroad: +33 (0) 1 40 14 80 00
Fax: +33 (0) 1 55 77 34 17
E-mail: axa_relations@bnpparibas.com

Contact us
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