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AXA GROUP STAKEHOLDER ENGAGEMENT PRINCIPLES 
 

AXA's stakeholders include all the people and organizations that may influence - operationally and 
reputationally - or be influenced by its decisions and activities. Some of these stakeholders, such as 
clients, employees and shareholders, represent long-standing partners for AXA. Cooperation between 
their representatives and AXA is effectively managed, and this recognition has enabled AXA to 
improve its performances by embarking firmly on the path toward social accountability.  

AXA’s approach to Stakeholder Engagement includes the following principles: 

 Materiality 
o Identify partners and mutually relevant material issues 
o Address the most critical issues for each side to have the biggest impact 
o Be aware that this is a long lasting process and that both partners and the nature of 

the issues may change 
 

 Respect 
o Be open and honest, keep our promises and feedback results 
o Understand who we are engaging with 
o Co-create and obey ground rules 
o Be prepared to be flexible  

 
 Purpose 

o Be sure there are clearly defined and measurable objectives for every stakeholder 
engagement 

o Commit to a valuable outcome, not process 
o Partners have clear roles and responsibilities agreed 
o Prepare to be committed for the long-term  

 
 

AXA Stakeholder Advisory Panel 

In 2014, AXA decided to launch a Stakeholder Advisory Panel, to advance the company's role as an 
insurer in building a stronger, safer and more sustainable society. 

The Panel is designed to provide an informal forum for deep discussion of global trends shaping the 
world in which AXA operates; to identify ways that AXA can shape its vision and strategy consistent 
with these trends; and to enable AXA to maximize its positive impact on clients and the communities in 
which it operates. 

The Panel is expected to meet twice a year with AXA's Chairman and CEO Henri de Castries, Deputy 
CEO Denis Duverne, and other Management Committee members depending on the topics 
addressed. The Panel is moderated by an external facilitator, and some sessions may be attended by 
an external advisor to AXA as appropriate. All sessions are attended by Christian Thimann, AXA 
Executive Committee Member responsible for Strategy, Sustainability, and Public Affairs, and Alice 
Steenland, AXA's Chief Corporate Responsibility Officer. 

The Panel is composed of 9 permanent external members, each with a mandate of 3 years, renewable 
twice. Among the panelists, some of them have or have had in the past a financial link with AXA: the 
status of this link is specified in the biographies here.  
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Customers and General Public 

In 2011, AXA launched its Group Facebook page (http://www.facebook.com/axapeopleprotectors) 
inviting customers, employees and the public at large to engage with the Group and exchange views, 
specifically on our CR “flagship” theme of Risk Education and Reduction.  

 

Employees 

Since 2006, AXA has had two dedicated correspondents for the European Works Council (one French 
and the other German). They work closely with the Group Corporate Responsibility department, 
looking at the main environmental and social issues. The EWC representatives are also invited to give 
their opinion on the content of the Activity and Corporate Responsibility Report. 

  

Community Investment 

Furthermore, both at Group and local levels, close ties are built up with distributor representative 
associations, trade bodies and NGOs concerned by the sector's activities. NGOs have in particular 
been associated with the development of certain investment policies.  

AXA also has a longstanding tradition of social involvement, in particular through corporate 
philanthropic efforts to benefit the community, society and culture in general. The regional integration 
of the business within its environment represents a long-term approach, built around joint efforts and 
ongoing consultation between the company and local representatives. 

 

Public Affairs 

As part of our ambition to be an exemplary company also in our relations with public authorities and 
societal stakeholders, AXA became in 2013 a member of the non-profit Transparency International 
France and subsequently signed the "Common declaration on lobbying by TI France's corporate 
members". Turning words into deeds, AXA published in 2015 its own Public Affairs Charter to describe 
the purpose and organisation of the Group's Public Affairs department and to present the 
commitments taken to guarantee the fairness and transparency of exchanges with public authorities. 

In particular, AXA commits to being transparent on the core topics of focus and positions defended by 
the Public Affairs teams, and to provide public decision-makers only with reliable, verifiable and 
updated information. In order to guarantee transparency, the Public Affairs Charter also includes a list 
of the professional organisations, federations and think tanks of which AXA is a member at Group 
level, as well as a link to AXA's registration on public institutions' official lobbying registry.  

The Public Affairs charter, including the core topics of focus and positions, will be updated on a yearly 
basis. Read the Charter. 
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AXA’s Materiality Analysis 

An external analysis (including "megatrends" and media search) and an internal analysis (including a 
review of AXA's strategy and sustainability priorities) are performed each year to define a list of trends 
and issues. Based on this list of trends and issues, a stakeholder survey was conducted to prioritize 
these issues, resulting in a materiality plot. The stakeholder target group survey includes AXA 
employees, representatives from the financial sector (insurance, investment / asset management, 
banking) and other businesses as well as NGOs and academia.  

The matrix is visible here: http://www.axa.com/en/responsibility/strategy-commitments/materiality-
analysis/ 

 


