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SIGNIFICANT IMPACT:
IT'S AN IMMEDIATE NOT A FUTURE PROBLEM
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SCOPE SME markets and Urban Leader markets

PSB conducted 1,104 online
interviews with senior decision makers
in SMEs in 11 geographies and

41 telephone interviews with

Urban Leaders across

18 geographies.

Interviewing was conducted between
the 30% July and the 9t September

2015. i

i £} SME markets
’ ﬁ Urban Leader markets
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CLIMATE CHANGE:
THE NEW REALITY



CLIMATE CHANGE IS A REALITY: SMES AND URBAN
LEADERS RECOGNISE IT AS A MAJOR THREAT

... of SMEs believe that climate change
poses a long term risk to their
business with extreme weather events
the most obvious threat

Just under three quarters of the cities
participating in the research have
experienced an extreme climate related
event in the last 5 years with flooding ... of SMEs globally have already been
and/or extreme heat the most common impacted by climate change
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SO FAR SMES IN EMERGING ECONOMIES
HAVE BEEN HARDEST HIT

DEVELOPED

28%

26%

22%

16%

EMERGING

39%

40%

38%

33%

Which of the following climate change issues would
you say have already affected your business?

RISING TEMPERATURES

OR EXTREME HEAT

EXTREME WEATHER
EVENTS

LOCAL
POLLUTION

FLOODING

Base: SMEs Overall 1,104, Developed: 503, Emerging 601 Urban Leaders: 41
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Which of the following aspects of your business have already
been affected by the consequences of climate change?

Costs and pricing of inputs

Health and well-being of employees

Sourcing and inputs and other raw
materials

Production processes

Cost of insurance and protection
against risk

Developed

£a

26%

46%
20%
37%
16%
32%
16%
29%
26%
28%
Emerging A
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URBAN LEADERS IDENTIFY A NUMBER
OF SERIOUS SOCIAL CONSEQUENCES OF CLIMATE CHANGE

MIGRATION FOOD AND HOUSING

EXTREME WEATHER EXTREME HEAT FLOODING

PUBLIC HEALTH QUALITY OF AND
ACCESS TO WATER
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MITIGATION A
TWO SIDES

DAPTATION:
THE SAME COIN
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LOOKING TOWARDS THE COP21, URBAN LEADERS AND
SMES ARE OPTIMISTIC AN AGREEMENT WILL BE REACHED

“We currently lack an international
agreement that triggers a domino effect
in terms of action. This time it could be
that we will get an agreement that will
be the driving force behind real change.”

(Urban Leader, France) ‘ '

‘I_“I would say | am 70% optimistic, but if

we want to see positive developments

you have to get big businesses to make

some compromises.”
(Urban Leader, China) c _I\

| ) ] “l have to remain an optimist...if we want
When you are on a cliff’'s edge, something

. / to begin to change that curve, we really
has;o change. ) g need international leadership on this.*
(Urban Leader, Mexico) 'Q’ \ (Urban Leader, US) g=

COP21- CMP11 —
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ALL 41 URBAN LEADERS INTERVIEWED STRESS FUTURE
STRATEGIES MUST COMBINE MITIGATION WITH ADAPTATION

* Adaniat S eei - CLIMATE CHANGE IS A PROBLEM URBAN LEADERS
aptation andrestiience, that's ARE BEING FORCED TO CONFRONT ALREADY
exactly where the yardstick has

to move, in terms of action. Much
of the focus has been
traditionally, obviously, on
mitigation.”

(Urban Leader, Canada)

ADAPTATION MITIGATION
“Mitigation will help but it's not
going to make the problem go
away. Cities have got to start
adapting to keep up with
changing climate.”

(Urban Leader, Philippines)
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CLIMATE-SMART CITIES:
BUILDING URBAN RESILIENCE



URBAN LEADERS IDENTIFY 6 COMMON ADAPTATION
STRATEGIES TO BUILD CITY RESILIENCE

1]

KEY VULNERABILITIES AND RELOCATION OF BUILDINGS AND BUSINESS ENGAGEMENT

g <

AND FLOOD DEFENSES INFRASTRUCTURE AND RESPONSE SYSTEMS
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ONLY 1 IN 4 SMES ARE PLANNING FOR AND ADAPTING
TO THE CONSEQUENCES OF CLIMATE CHANGE

{7

Agree businesses should focus more on adapting to
the consequences of climate change

Have undertaken mitigation activities

Have implemented adaptation measures



URBAN LEADERS RECOGNISE THE NEED TO ENGAGE
WITH SMALLER BUSINESSES TO PROMOTE ADAPTATION

of SMEs feel businesses and
government share an equal
responsibility to deal with
climate change

of SMEs participate in local or city
planning efforts on resilience
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SO WHAT'S HOUDING US BACK?
CHALLENGES AND OBSTACLES



CURRENTLY ACTIVITY ON ADAPTATION IS REACTIVE RATHER
THAN PROACTIVE - IN RESPONSE TO AN EXTREME EVENT

B

STRONG LOCAL AND NATIONAL ADEQUATE FUNDING
POLITICAL LEADERSHIP AND RESOURCING

URBAN LEADERS STRESS BOTH ARE EASIER TO ACCESS IF A
CITY HAS EXPERIENCED A SEVERE CLIMATE-RELATED EVENT

Base: Urban Leaders 41
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“The biggest barrier we find is,
that until that event happens,
you can tell people anything and
everything, but they need to
experience it... it changes
everything.”

(Urban Leader, Canada)
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SIMILARLY WITH SMES DISASTER IS OFTEN
THE CATALYST FOR ADAPTATION STRATEGIES

DOES YOUR COMPANY HAVE A PLAN OR STRATEGY IN PLACE
TO DEAL WITH POTENTIAL CLIMATE RELATED RISKS?

%

&
¢
¥

35 mYes
The majority of SMEs feel they
lack both capacity and support
® No, but we plan to develop one to plan and adapt to the
51 consequences of climate change
= No, and we have no plans
currently to develop one
13 A
Affected Not affected
g PENN
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ADAPTAHON AS ;N OPPORFEUNIEY:
BUILDING RESILIENT COMMUNITIES



URBAN LEADERS AND SMES RECOGNISE THAT ADAPTING TO
CLIMATE CHANGE CAN REPRESENT NEW OPPORTUNITIES

%

URBAN LEADERS SMEs

QUALITY OF LIFE SME PERCEIVED OPPORTUNITIES

Product innovation

Increased demand for certain products and services
More efficient business practices

Greater connectivity in local markets — with shorter,
less vulnerable supply chains

> Greener and cleaner cities
> Improved infrastructure
> More efficient utility supply

vV vV WV

ECONOMIC BENEFITS

Stable employment 0
Better public private partnerships 5 3 /()
Technological innovation

Improved global connectivity
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INTERNATIONAL COOPERATION IS A
CORE COMPONENT OF RESILIENCE PLANNING GLOBALLY

A
¢

Base: Urban Leaders 41
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International networks help most where impetus from the
national government or general resources is lacking

Regional and national information sharing is a core
component of resilience strategy planning for many urban
leaders in developed markets

Cities that are more advanced in terms of resilience strategy
implementation play an instrumental role sharing best
practice and expertise

“Without ICLEI we would
not have had the means
to carry out the technical
capacity for our climate
analysis.”

Urban leader, Philippines

“What gives me hope is
the emergence of cities
working together across
international lines.
That's what gives me
the greatest hope.”
Urban leader, us
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INCENTIVIZING BQVIOURAL CHANGE



URBAN LEADERS AND SMES BELIEVE THE INSURANCE INDUSTRY
HAS AN IMPORTANT ROLE TO PLAY IN IMPROVING RESILIENCE

SMEs LOOK TO THE INDUSTRY URBAN LEADERS POINT TO THE POTENTIAL
FOR SUPPORT AND INFORMATION FOR THE INDUSTRY TO DRIVE CHANGE

> Risk forecasting and modelling
of SMEs agree the insurance companies are > Providing assistance and cash relief following
already playing an important role in helping

: natural disasters
businesses adapt

> Awareness raising among the business community and
general public
> Incentivising behaviour change

believe insurance companies are a credible and ) )
> Supporting and encouraging engagement between

i AA’A
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authoritative source of information and
knowledge on climate change government and private sectors actors




4 WAYS THE INSURANCE INDUSTRY CAN INFLUENCE
BEHAVIOUR ON CLIMATE CHANGE

Base: Urban Leaders 41

USE THE INDUSTRY'S EXPERTISE IN RISK ANALYSIS
TO SUPPORT LOCAL AND NATIONAL GOVERNMENT RESILIENCE
PLANNING

ENCOURAGE GOOD PRACTICE BY DEVELOPING NEW PRODUCTS
AND PROMOTING ACTIVITY ON BOTH MITIGATION AND
RESILIENCE
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CASE STUDY:
FRANCE



FRANCE'S SMES ARE CONCERNED ABOUT AND
FEEL EXPOSED TO THE IMPACTS OF CLIMATE CHANGE vﬁ

\)- DEVELOPED FRANCE AA

KEY CHALLENGES

... of SMEs have already been
affected by climate change ’

> Reactive rather than proactive resilience
efforts
> Lack of public awareness and engagement

... of SMEs are very worried about
the impact of climate change
on their business

have been impacted by

rising temperatures .. feel well prepared to deal with

have been affected by climate change

local pollution
... see climate change as an

opportunity for their business
in the long term

have been hit by an extreme
weather event .
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THERE IS OPPORTUNITY FOR EVEN GREATER COOPERATION BETWEEN
THE PRIVATE AND PUBLIC SECTORS, PARTICULARLY AT THE LOCAL LEVEL

of French SMEs agree that
for tackling climate change

working
well together

who believe that business and local government
are

local or city planning
on resilience

Shared interests create an
opportunity for the

Insurance industry
to open a dialogue between
SMEs and Urban Leaders
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SIGNIFICANT IMPACT: g
IT'S AN IMMEDIATE NOT A FUTURE PROBLEM

TO COMBINE
(0 MITIGATION AND ADAPTATION
GLOBAL, NATIONAL AND LOCAL

OPPORTUNITY
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t ANY QUESTIONS ? h
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