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Shareholders’ Meeting of June 30, 2020 
 
 

Answers to the written questions received 
prior to the Shareholders’ Meeting of June 30, 2020 

 
 

* * * 
 
 

Article L.225-108 paragraph 4 of the French Commercial Code (Code de commerce) allows the Board 

of Directors to answer the shareholders’ written questions without reading them during the Meeting 

if they are available on the Company’s website in a dedicated section.  

 

5 letters containing written questions were received within the context of the Shareholders’ Meeting 

of June 30, 2020.  

 

 

* * * 
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I. Written question sent by Forum pour l’Investissement Responsable: 
 
1. “Which of your operations do not comply with the Paris Agreement (i.e. a climate scenario where global 

warming is kept well below 2°C and efforts are continued to reduce global warming to 1.5°C)? What steps 
are you taking to withdraw from these operations in 2020?” 

 
Answer of the Board of Directors: 
 
AXA's new strategy aimed at fighting climate change is described here: 
https://www.axa.com/en/magazine/new-climate-strategy-2019. Our 2019 Climate report (which combines 
both the TCFD recommendations and our response to Article 173 of the LTECV) is available here: 
https://www.axa.com/en/newsroom/publications/2019-climate-report  
 
In these documents, you will find the various priorities and developments concerning this strategy. Our 
strategy includes restrictions on investment and insurance involving activities that we believe are not 
aligned with the Paris Agreement, such as coal and oil sands production. Our exclusion criteria are 
described in the following document: https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-
com%2F26e79c8c-0f77-4e6b-bb65-cda939bbe8b5_2019+climate+strategy+-+public+detailed+document-
b.pdf 
 
Moreover, apart from these restrictions, we have a carbon neutrality policy surrounding our investments, 
which we can describe as a goal to “align” our portfolio with the Paris Agreement, measured in terms of 
“warming potential” which is limited to +1.5°C  (see https://www.axa.com/en/magazine/aligning-business-
with-the-paris-agreement) 
 

2. “How are your capital expenditure and development plans aligned with a climate scenario in compliance 
with the Paris Agreement?” 

 
Answer of the Board of Directors: 
 
Please refer to the above answer to see how our investments are aligned with the Paris Agreement.  
 
The notion of Capex or development plans is not adapted to our sector in the sense that the bulk of our 
ecological footprint is indirect, resulting from our investment portfolio, which are backed by our 
commitments to our customers. However, as for our “direct” emissions (Scope 1 and 2), AXA has a goal to 
reduce CO2 emissions by 25% during the 2018-2025 period, based on the approach promoted by the 
“Science Based Targets” (SBT) initiative, which AXA adhered to in 2015. 
 
According to the SBT, objectives undertaken by companies to reduce greenhouse gas emissions are 
considered “science-based” if they are in line with the latest expectations of climate science concerning 
companies in order to achieve the Paris Agreement's objectives. More precisely, AXA chose the “Sector-
specific decarbonization approach” to achieve these objectives, presented to the SBT in 2019.  
 

  

https://www.axa.com/en/magazine/new-climate-strategy-2019
https://www.axa.com/en/newsroom/publications/2019-climate-report
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/26e79c8c-0f77-4e6b-bb65-cda939bbe8b5_2019+climate+strategy+-+public+detailed+document-b.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/26e79c8c-0f77-4e6b-bb65-cda939bbe8b5_2019+climate+strategy+-+public+detailed+document-b.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/26e79c8c-0f77-4e6b-bb65-cda939bbe8b5_2019+climate+strategy+-+public+detailed+document-b.pdf
https://www.axa.com/en/magazine/aligning-business-with-the-paris-agreement
https://www.axa.com/en/magazine/aligning-business-with-the-paris-agreement
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3. “How would you assess the impact of your operations on global and local ecosystems (on biodiversity, for 
example)? What are your five main impacts, positive or negative, on these ecosystems?” 
 
Answer of the Board of Directors: 
 
Since 2018, AXA has been aware of the impact of the degradation of biodiversity on human activities, and 
thus on its own activities. The loss of biodiversity puts ecosystem services in danger, which threats both 
society and companies that depend on it, as well as investors and insurers who depend on a well-
functioning economy. The challenge of biodiversity is a natural extension of AXA’s efforts in fighting climate 
change. 
 
Here are some of the current developments involved in AXA’s biodiversity strategy: 
• In May 2019, during the G7 ministerial meetings, AXA presented a report entitled Into the Wild - 

Integrating nature into investment strategies » alongside WWF. This report was designed to raise 
awareness on biodiversity loss and its economic and financial impacts among investors. Several 
recommendations were given, such as the creation of a working group, similar to the TCFD, with the 
goal of promoting biodiversity protection and restoration. The report also calls for biodiversity risk 
measures adapted to investors, as well as several other developments (see 
https://www.axa.com/en/magazine/how-to-support-the-transition-towards-the-protection-of-
biodiversity); 

• AXA launched its third “Impact Investments” fund during this G7, emphasizing biodiversity protection. 
This fund will invest €150-200 million of AXA’s general assets to fund credible solutions that deliver 
measurable positive outcomes; 

• AXA's Research fund actively supports academic research on biodiversity risks; 
• AXA XL actively contributes to the Ocean Risk and Resilience Action Alliance (ORRAA), an alliance which 

focuses on developing risk management strategies by using the financial community’s expertise to 
protect marine biodiversity. 

 
However, regarding your question, and in line with the first point above, financial bodies do not yet have 
adequate measurement tools to quantitatively evaluate their impact on biodiversity and the risks linked to 
their activities. This is why, at the beginning of 2020, we launched an appeal alongside other investors to 
allow these sort of metrics to emerge (see https://realassets.axa-im.com/content/-
/asset_publisher/x7LvZDsY05WX/content/axa-im-bnp-paribas-am-sycomore-am-and-mirova-launch-joint-
initiative-to-develop-pioneering-tool-for-measuring-investment-impact-on-biodiversity/23818). 
 

4. “The coronavirus crisis will seriously weaken the economy, particularly in the SME sector. Under these 
circumstances, does your company plan to change its supplier payment terms and, if so, in what way and 
over what geographical area?” 
 
Answer of the Board of Directors: 
 
In several countries, including France, AXA announced that it would continue to insure companies, even if 
payments were delayed due to the pandemic, for the duration of the lockdown. Equally, it was announced 
that AXA would ensure that all its suppliers would be paid quickly in order to allow them to keep the cash 
and liquidity needed to overcome the crisis. 
 
Apart from the exceptional measures put in place from the beginning of the lockdown, such as those 
concerning cash flexibility, AXA France stepped up its commitments to redistribute more than €200 million 
in total worth of contributions to its customers: 
 
- Contributions frozen for artisans, traders and self-employed professionals 

From April 14th until the end of 2020, all artisans, traders or self-employed professionals whose contracts 
with us are expiring will have their contributions unchanged upon renewal; 

  

https://www.axa.com/en/magazine/how-to-support-the-transition-towards-the-protection-of-biodiversity
https://www.axa.com/en/magazine/how-to-support-the-transition-towards-the-protection-of-biodiversity
https://realassets.axa-im.com/content/-/asset_publisher/x7LvZDsY05WX/content/axa-im-bnp-paribas-am-sycomore-am-and-mirova-launch-joint-initiative-to-develop-pioneering-tool-for-measuring-investment-impact-on-biodiversity/23818
https://realassets.axa-im.com/content/-/asset_publisher/x7LvZDsY05WX/content/axa-im-bnp-paribas-am-sycomore-am-and-mirova-launch-joint-initiative-to-develop-pioneering-tool-for-measuring-investment-impact-on-biodiversity/23818
https://realassets.axa-im.com/content/-/asset_publisher/x7LvZDsY05WX/content/axa-im-bnp-paribas-am-sycomore-am-and-mirova-launch-joint-initiative-to-develop-pioneering-tool-for-measuring-investment-impact-on-biodiversity/23818
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- Businesses and professionals can claim back two months of contributions if forced to close 

Two months of contributions are refunded to all artisans, traders, self-employed professionals and small 
and medium sized businesses that were forced to close for the duration of the lockdown, in line with the 
ministerial decree of March 14, 2020. 
 
- Reduction of calls for contributions for reviewable contracts of businesses 

All business customers who hold contracts subject to revision, depending on their turnover, will be able to 
ask for a reduction in their contributions without waiting for the end of the 2020 financial year, taking into 
account the reduction in their activity; 
 
- Safeguards in case of payment difficulties for professionals and small businesses 

Safeguards for all contracts have been maintained throughout the lockdown, for artisans, traders, self-
employed professionals and small businesses who were unable to pay their contribution. 
 

5. “How is your company preparing its employees for the transitions of the 21st century that are shaking up 
your industry?” 

 
Answer of the Board of Directors: 
 
Insurance has an essential role to play in accompanying the transformations in society and our business is 
constantly evolving. AXA has been working for many years to anticipate these transformations.  
 
The Group has implemented a multi-channel distribution strategy, combining digital and physical presence, 
putting the advisors at the centre of the relationship and allowing their customers to interact with them in 
the way best suited to their specific needs at a given moment.  
 
To improve access to healthcare, AXA has also been one of the pioneers of telemedicine.  
 
The Group is innovating more and more in order to create coverage which provides access to insurance to 
as many people as possible and develops parametric insurance solutions to expand the coverage of climate 
risks.  
 
These innovations are transforming the daily lives of AXA employees and the Group has made training a 
strategic priority in order to accompany its employees, give them the means to acquire the skills they will 
need in the coming years and make AXA a learning company. We have invested €143 million to develop a 
range of tools and resources aimed at training our employees. This investment is reflected by a partnership 
with LinkedIn Learning. Since the beginning of the year, Group employees have followed over 33,000 hours 
of training. AXA also established the “AXA Learning Games”, an annual global initiative to promote training 
and learning, in which all employees have been able to participate in the last two years. 

 
6. “Do you have a definition of “living wage” which is not limited to the local statutory minimum wage?  If so, 

what is it?  How does your company guarantee its employees a living wage, especially in its main countries 
of operation?” 

 
Answer of the Board of Directors: 
 
AXA ensures that payment of employees in all its entities is in line with market practices and market levels 
and complies with regulatory requirements. Each year, AXA, with the assistance of specialized firms, 
conducts compensation reviews in order to ensure that individual compensation is competitive and 
coherent and that it is in line with compensation for similar positions. 
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In this field, AXA generally goes beyond the legal requirements. For example, in terms of parental leave, the 
Group has applied an ambitious strategy in all of the countries in which it is present. Group employees can 
take paid leave of at least 16 weeks for the primary parent and of 4 weeks for the co-parent. In countries 
where the law is different from the Group's parenting policy, or if a Group entity offers more favorable 
conditions for its employees, AXA always applies the system which is most favorable to new parents (see 
https://www.axa.com/en/magazine/global-parental-policy). 

 
7. “Do the terms of your employee profit-sharing agreements in France take environmental and social 

criteria into account? If so, how and to what extent?” 
 
Answer of the Board of Directors: 
 
Collective profit-sharing agreement formulas are specific to each of the Group's entities and are set based 
on their regulation and their activity. A certain number of Group companies have set environmental criteria, 
for example interest on paper consumption, which can reach 10% of the collective profit-sharing 
calculation. The diversity of agreements between our many entities prevents us from giving a statistic for 
the entire AXA Group. 
 

8. “What proportion of your employee savings funds are covered by a responsibility label (CIES, Finansol, 
Greenfin, ISR)?” 
 
Answer of the Board of Directors: 
 
34% of employee savings (apart from funds invested in AXA shares) is placed in funds that are labelled SRI 
(Socially Responsible Investing). 
 

9. “Is the tax allocation by country thoroughly discussed by the Board of Directors and/or within the Audit 
Committee? Do you plan to publish the results?” 

 
Answer of the Board of Directors: 
 
The AXA Group has been publishing a tax transparency report on a yearly basis since 2019. This report 
details its fiscal contributions, not limited to its company tax contributions, in its 10 main countries. You will 
find our tax transparency report on the AXA Group’s website (https://www.axa.com/en/about-us/tax-
strategy).  
 
The preparation of the tax transparency report involves regular discussions with the Group's Chief Financial 
Officer and conversations with other members of the Management Committee, but is not yet part of an 
annual presentation to either the Board of Directors or the Audit Committee. 
 
Concerning Country By Country Reporting (CBCR), the AXA Group fully meets its obligations as defined by 
the French regulations and does not intend to go beyond the obligations set by tax law at this stage. 

  

https://www.axa.com/en/magazine/global-parental-policy
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10. “Are social cohesion issues resulting from pay gaps reviewed by the Board of Directors and included in 

your policy?” 
 

Answer of the Board of Directors: 
 
The AXA Group’s Compensation Policy sets a number of guiding principles, including fair and equal pay in 
line with market practices, and makes sure that employees are paid equally in terms of their position, their 
skills and their contribution or impact, and that no discrimination based on gender or other non-relevant 
criteria takes place. This policy is applied to all AXA Group employees and approved each year by the AXA 
Board of Directors in line with its Compensation & Governance Committee's recommendations.  

 
11. “Does the Board of Directors discuss the policy to ensure gender equality in terms of pay, career, access to 

positions of responsibility and targets to be achieved?” 
 

Answer of the Board of Directors: 
 
The AXA Group is committed to gender equality at all levels and this commitment is reflected in the Group's 
human resources policies. For example: 
- The AXA Group’s Compensation Policy, approved by the Board of Directors, lays down the principle of 

equality between men and women.  
- Our ambition is to achieve gender equality within the GLN (Global Leadership Network, made up of 

around 300 people) by 2023: at the end of 2019, 32% of the GLN were women.  
 
Our actions in terms of recruitment, training and talent development are used to achieve this ambition, 
including the commitment of leaders to be sponsors in certain development programs, but also because 
diversity within teams, including gender diversity, is an objective shared by top managers. 
 
These subjects are reported and regularly debated by the Compensation & Governance Committee and the 
AXA Board of Directors. 

 
12. “Do you intend to publish the views of social partners regarding the Group’s non-financial performance 

statement?” 
 

Answer of the Board of Directors: 
 
While there is no legal or regulatory obligation to consult social partners about the Extra-Financial 
Performance Statement, we speak to them regularly about all questions related to our corporate social 
responsibility (CSR) policy.  
 
For example, the 2019-2020 global CSR strategy was presented to the European Works Council in 2019. A 
progress report on Duty of Vigilance was also presented to the Works Council for France in 2019. Likewise, 
our new actions linked to biodiversity were also presented. 
 

*** 
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II. Written question sent by Mr. Bernard Delpech: 
 
“Upon the announcement of the Ambition 2020 plan, a number of objectives were set, for which no 
communication has been made to my knowledge. This concerns the following objectives: 

• 100% of AXA entities exceeding the national average for client satisfaction (NPS) in 2020 
• A plan to cut costs by €2.1 billion during 2015-2020 
• Premiums for parametric insurance to be increased by €45 million compared to 2016 
• Ten times more users of life insurance apps by 2020 
• 50,000 years gained in longevity by our clients through welfare programmes in 2020 vs 2016 
• 200,000 lives protected thanks to our partnerships 

Is it possible to know where the AXA Group stands with regard to these objectives?” 
 
Answer of the Board of Directors: 
 
As you know, our plan expires at the end of this year. This will be an opportunity for the Group to review its 
commitments, including its financial commitments: continuing growth momentum, increased profitability 
driven by technical excellence and a strong balance sheet.  
 
With respect to your questions, here is where the Group stands at present: 
 

• Planned €2.1 billion cost reduction over the 2015-2020 period 
We are on track to achieve our cost reduction goal, the amount of which was at €1.7 billion in 2019.  
 

• Customer satisfaction (NPS) - 100% of AXA entities above the national average for customer 
satisfaction in 2020 

In 2019, the rate was 75%, up sharply from 54% in 2018. The performance in 2019 was however slightly below 
the target set by the Board of Directors (77%). 
 

• €45 million increase in parametric insurance premiums versus 2016 
As you are aware, AXA Global Parametrics, the entity that offers parametric solutions and innovative services in 
order to protect communities and businesses from natural disasters, was renamed AXA Climate. Total 
premiums generated by these business lines amount to €100 million. We have already reached our target. 
 

• Ten times more life protection app users by 2020 (We had mentioned ten times more users of 
prevention applications, rather than life protection applications, by 2020 on page 44 of our 2016 
integrated report) 

• 50,000 years of life gained by our customers thanks to well-being programs in 2020 compared to 
2016 

• 200,000 lives protected thanks to our partnerships 
These goals were defined as part of our CSR strategy in 2015, in order to assess the impact of our preventive 
measures, including partnership initiatives. The implementation of some of these indicators was complicated: 
the “years of life gained” measurement was based on a health application encouraging customers to take 
action for their own health and converting their efforts into “months or years of life gained”. However, this 
program was not as successful as expected.  
 
From 2017 onwards, risk education and prevention initiatives continued in a decentralised manner with no 
consolidated impact measurement. More emphasis was put on climate change. The first commitments 
regarding divestment from the coal industry were made and fulfilled in 2015. They were followed by additional 
commitments (in 2017, 2018 and at the end of 2019), some of which have already been implemented: for 
example, our green investment goal has gone from €3 billion (reached as soon as 2017) to €12 billion in 2020 
(reached in 2019) and is now set at €24 billion by 2023, while our goal to reduce our own CO2 emissions by 25% 
was reached in 2019. 
 

***  
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III. Written question sent by Mr. Serge Adler: 
 
“This is clearly an idea that could have occurred to one of you, but as this is not the case, I will submit the 
proposal myself. 
Our interest for the company we own is also to see its revenues grow. One of the main components of these 
revenues is the number of policies, and therefore the number of clients who have taken out AXA insurance 
policies. 
Why not, therefore, expand our company’s client base by offering each of us shareholders the possibility of 
taking out our insurance policy(ies) (often compulsory) with our company, AXA, at a special shareholder 
discount, which could be around 20%, to attract and provide an incentive to future shareholder-policyholders? 
It seems that this is a win-win solution and I am surprised at having to suggest it myself to the Board, as I have 
noted that it is often customary practice for a company to offer its shareholders products and/or services at 
reduced cost or even free of charge and that, in this sense, my idea is hardly original or inventive.” 
 
Answer of the Board of Directors: 
 
AXA has 250,000 individual shareholders, and the Group values their trust and loyalty greatly. 
 
This is why our registered shareholders benefit from free custody fees (excluding PEAs) and double voting 
rights once they’ve held AXA shares for two years.  
 
A dedicated team provides shareholders with all the information they need to understand AXA’s challenges, 
strategy and outlook, answer their questions and assist them at meetings or cultural events.  
 
Regarding the pricing of our insurance products, it would not seem fair to distinguish, amongst our clients, who 
is a shareholder or not. Nonetheless, we take great care in ensuring that everyone pays the right amount, and 
that every effort is collectively made to remain the leading insurer in France in the automotive, housing, health, 
retirement or long-term care sectors. 
 
As part of our citizen insurance approach launched at the end of 2015 in France, our pricing structure is 
designed to promote positive behaviours and preventive actions. 
 
For individuals, we for instance offer a young driver accelerated bonus, an accompanied driving bonus, and 
discounts for green vehicle owners. 
 
Companies that set up fire or cyber prevention measures are also offered discounts. The Avizen Pro personal 
insurance offer also includes lower rates for non-smokers. 
 
 

 
*** 
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IV. Written question sent by Mr. Tanguy Kircher: 
 
“As an AXA Group shareholder, I am also a tenant of a residence operated by the Kley group (Kley Gentilly 
Operations SAS), a company held by AXA IM Real Assets, which is itself a subsidiary of AXA S.A. Since my arrival, 
I have noticed that the breakdown of rent and charges presented in the statements issued by Kley Gentilly 
Operations SAS, i.e. rent of €780 and €35 in charges, is not in line with the provisions of the lease entered into 
with said company, i.e. €725 in rent and fixed charges of €90 (p.4). While I am waiting for this situation to be 
rectified, however in the meantime, I would also like to know the accounting and tax impacts of these practices 
on the AXA Group’s consolidated financial statements. Thank you.” 
 
 
Answer of the Board of Directors: 
 
The Kley platform acquired in late 2019 by AXA IM Real Assets on behalf of the AXA companies is not included 
in the AXA Group consolidated financial statements for the year ended 31 December 2019, as it falls below the 
materiality thresholds defined by the AXA Group and approved by its auditors for inclusion in the consolidation 
scope. 
 
A Potential adjustment of the breakdown between rent and charges will therefore have no impact on the 2019 
consolidated financial statements from an accounting or tax standpoint. 
 
We have forwarded the various issues raised by your question to the relevant personnel at AXA IM Real Assets, 
who will handle your file and provide an individual reply on each issue as soon as possible.  
 

 
*** 
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V. Written question sent by Les Amis de la Terre and Reclaim Finance : 
 
Question 1 
“By joining the Net-Zero Asset Owner Alliance at the end of 2019, AXA committed to align its investment 
portfolios with a 1.5°C climate trajectory. This requires an immediate commitment by all companies in the 
portfolio to transition their businesses towards a 1.5°C trajectory as well. AXA will not achieve its goal if the 
portfolio companies fail to do so. 
Climate science is very clear: while achieving carbon neutrality, or a net zero carbon footprint, by 2050 – an 
objective tied to a 1.5°C trajectory – may seem distant, it is vital that we act now, notably to halve GHG 
emissions by 2030. 
While Total is aiming to achieve carbon neutrality by 2050, this objective does not cover all of its emissions and 
Total simply aims to reduce the carbon intensity of its products by 15% by 2030. Not only is Total completely out 
of step with a 1.5°C climate trajectory, the commitments it made in early May show that it does not intend to 
take steps to rectify this. 
Yet AXA voted against the climate resolution submitted to the Total shareholders at the group’s general 
meeting of May 29. It would be extremely hypocritical of AXA to claim a technicality or substantive flaw with 
regard to the resolution: the draft resolution was open to comments and amendments; knowing very well that 
it would not be adopted, it was above all a means to send a strong message to the biggest CAC 40 issuer. BNP 
Paribas AM, lead investor having backed Total’s climate announcements in early May, acknowledged that 
Total’s commitments fell short but that the resolution was a step in the right direction. Despite this, BNP Paribas 
AM chose to abstain. 
⇒ Given that blocking such resolutions is incompatible with its 1.5°C commitment, AXA must make a choice: 
do you intend to review your voting practices in order to bring them in line with a 1.5°C trajectory, or stop 
misleading your clients and stakeholders with empty promises and, as such, withdraw from the Net-Zero 
Asset Owner Alliance?” 
 
Answer of the Board of Directors: 
 
Above all, our approach is based on consistency: 
- At the end of 2019, we ramped up our commitments in the fight against climate change: climate neutrality 

by 2050, doubling our green investments, launch of transition bonds, and a complete exit from coal, both 
as an investor and an insurer. Your association was in fact very supportive of these advancements. While 
we are well aware that these are commitments that need to be enacted, achieving our objectives will also 
depend on the actions of other market players. 

- As part of this strategy, we implement an active shareholder engagement policy, on an individual or 
collective basis, covering a range of issues, including climate. As for Total, we acted in accordance with our 
commitments:  
o Our teams met with Total’s management a number of times to gauge and assess the oil group’s energy 

transition commitments. 
o As a member of the shareholder engagement coalition “Climate Action 100+”, which is a leader on this 

subject, we supported Total’s strengthened commitment to target climate neutrality by 2050, 
including a series of milestones. We consider this commitment, facilitated by the work of the Climate 
Action 100+ coalition, a genuine step forward that must be supported. 

o We thoroughly studied the resolution you mention, but we want to avoid sending contradictory 
messages, and preferred to give our full support to the joint development approach put forward by 
the CA100+ coalition, which can of course be improved, and we are committed to doing so. 

o More generally, we believe that this company, as well as some of its European counterparts, has made 
strong commitments to energy transition, which remain rare in other parts of the world. 
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Question 2 
“To ensure a 1.5°C trajectory, the development of fossil fuels must be curbed, particularly those that present the 
greatest risk to the climate, natural resource management (water, air, biodiversity, etc.) or from a financial 
standpoint. The shale oil and gas sector present all of these risks and the current crisis has underscored an 
already well-known vulnerability: 

● Shale oil and gas are a highly risky bet financially speaking, due to a chronic inability to generate 
profits. In the last ten years, companies specialising in the production of shale oil and gas have not 
had a single year of positive free cash flow. 

● Shale oil and gas are also a serious threat to the climate. Limiting global warming to +1.5°C leaves no 
room for new fossil fuel projects. Despite this, 60% of global oil and gas expansion by 2030 is expected 
to take place in the United States and will rely almost exclusively on shale oil and gas, i.e. four times 
higher than the expected growth in Canada and seven times higher than Saudi Arabia. 

● This sector ultimately causes irreversible environmental contamination, as well as health issues for 
those exposed to it against their will. As such, shale oil and gas fracking was banned in France in 
2011. 

Rothschild & Co is the fourth biggest French investor in shale oil and gas products, holding US$982 million in 
shares and bonds in the 75 developers in this sector at March 31, 2020. While the value of these companies was 
in free fall in early 2020, violently hit by the oil counter-shock, AXA chose to purchase additional shares. 
Furthermore, while AXA has no policy to refrain from investing in high-exposure companies and those 
expanding in this sector, it may also provide them with insurance policies and even directly insure new shale oil 
and gas projects. 
⇒ Will you commit to acknowledging the risks of AXA’s exposure to shale oil and gas, for the Group itself, its 
shareholders and the climate, and withdraw from this sector and its entire value chain?” 
 
Answer of the Board of Directors: 
 
We took early action on the coal and oil sand sectors, initiating our first divestment in 2015 and the first 
underwriting exclusions in 2017, before massively reinforcing these restrictions at the end of 2019. We are 
driven by two main concerns:  
- Financial: reducing financial risk, as the valuation and debt profile of these assets may be at risk with 

regard to energy transition considerations. 
- Climate: decreasing our support to companies with excessive carbon intensity, in order to help curb 

emissions. 
 
As such, there is no room for coal in energy transition. But it’s a different story for oil and gas, and all climate 
scenarios include a sometimes important portion of oil and gas, for two main reasons: the carbon intensity is 
lower and, unlike coal, alternatives to oil are still limited, especially for road, sea and air transport. Gas is often 
referred to as a transitional energy and, under certain thresholds, is even in line with European 
recommendations (taxonomy for green activities).  
 
As such, we do not intend to address oil and gas through sector-based restrictions, but in a rather more 
nuanced way, for example through the new “global warming potential” metrics included in our climate report, 
and by assessing the impact of new capacity development projects. We will address this matter publicly in 
September in response to a letter received recently from a coalition of NGOs, of which you are a member.  
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Question 3 
“Getting out of coal in time to meet a 1.5°C trajectory means closing thousands of sites now, to ensure that the 
last assets are decommissioned by 2030 in European and OECD countries and by 2040 elsewhere. The policy 
adopted by AXA last year sets an example for the rest of the world, particularly in terms of its commitment to 
encourage, alone or through joint efforts, the remaining portfolio companies to adopt an exit/closure plan for 
their assets in this sector by 2021, in line with the 2030/2040 targets. 
Companies like Engie, Enel and Fortum/Uniper are still present in AXA or AXA IM portfolios. All of these 
companies have blocked a timely exit from coal, at various levels, for example Engie in Chile and Latin America 
in general. And yet, despite an initiative with regard to Fortum/Uniper which we warmly welcome, AXA has not 
only been silent on the other companies, it has also failed to support joint efforts. For example, AXA did not back 
the questions submitted by various CA100+ investors, including ERAFP, Candriam, Ircantec and EOS at 
Federated Hermes to the Engie general meeting, asking the French group to adopt “a clearly articulated and 
detailed plan for the phase-out of its remaining coal-fired power plants, pursuant to the requirements of the 
latest IPCC report”. 
⇒ With 2021 just around the corner, rather than calling on the remaining coal companies in its portfolio to 
adopt an exit/closure plan for the coal assets they hold, which has already been done, can AXA commit to 
meeting its commitments?” 
 
Answer of the Board of Directors: 
 
The question about Total has been addressed above. As for Engie, we looked at the proposed commitment a 
few weeks ago and decided not to support this letter as:  
- Our teams have implemented a policy of active shareholder engagement with Engie since 2018.  
- Engie has adopted a relatively ambitious climate strategy and commitments, and has significantly reduced 

its exposure to coal as part of a fundamental shift in its strategy, which we commend. 
 
As such, it did not seem helpful to support a letter that reiterates the points our teams have already discussed, 
and for which sufficient clarifications have been provided.  
 
However, we agree that phasing out coal remains a priority, and we are committed to withdrawing from this 
sector entirely by 2030 (EU and OECD countries) and 2040 (rest of the world). This is why we have decided to 
launch a shareholder engagement campaign with a focus on phasing out coal, either alone or through joint 
action with peers who share the same goal (0% coal by 2030/2040). By the end of the year, we will contact 
companies currently below our restriction thresholds, to inform them of this policy and its deadlines, and 
encourage feedback. 
 
As you can see, we intend to support our climate strategy with genuine shareholder engagement efforts, 
despite the fact that we may sometimes refuse to support certain initiatives. 
 
 

*** 
 
 


