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Introduction 

Julien Parot 

Media and Reputation 

Hello everyone and welcome to the presentation of  the AXA Group’s f irst half  earnings, 
which will be presented to you by Thomas Buberl, CEO, Frédéric de Courtois, Deputy CEO, 
and Alban de Mailly Nesle, CFO. The presentation will be followed by a question-and-answer 
session in which some members of  executive management will participate. Now, I will give 
the f loor to Thomas Buberl, CEO of  AXA.  

 

 

Thomas BUBERL 

CEO 

Hello everyone, and welcome to the presentation of  AXA’s f irst half  earnings . We are 
delighted to have this opportunity for exchange with you today. 

The f irst half  of  2022 was marked by strong geopolitical tensions. For several months, 
we have unfortunately been witnessing the violence of  war in Ukraine, but also a global 
energy crisis. These tensions are having an impact on the macroeconomic context, which is 

currently very uncertain. Given this environment, AXA turned in a very good performance for 
the f irst half . This attests to AXA’s f inancial strength and the relevance of  our strategy. 

Revenues are up by 1%, to 55 billion euros. This growth was also of  very high quality, 
with an excellent mix centered on our operations that generate technical results and fee-
based business. I am obviously thinking of  health, commercial insurance, and asset 

management. 

Underlying earnings rose by 4%, to 3.9 billion euros for the f irst six months of  the year. 
This is a really good performance that attests to the excellent underwriting prof itability of our 
businesses and our markets, particularly in France and Europe.  

AXA XL is also proving its ability to generate good earnings f rom one half -year period to 
the next.  

Underlying earnings per share were up by a substantial +11%. It is well above the target 
in our strategic plan, which calls for an average increase of  3 to 7% a year over the duration 
of  the plan. 

Lastly, the Solvency 2 ratio for the period is 227%, which is 10 % above year end 2021. 
This ratio is comfortably above our plan target, which is  190%, and it illustrates both the great 

strength of  our balance sheet and our good equipment in an uncertain period f rom a 
geopolitical and energy standpoint. 

These very good results are the f ruit of  our strategy, but they also ref lect the Group’s 
successful transformation. They ref lect a good balance between our different business lines, 
as well as in our geographic position, plus our very disciplined capital management .  

For all these reasons, AXA’s board of directors approved the launch of  a share buyback 
program for up to 1 billion euros. 
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All these items attest to the conf idence that AXA management has in the Group’s ability 
to achieve the goals of  the Driving Progress 2023 strategic plan, despite the more 
challenging and uncertain environment we f ind ourselves in. 

I propose that we now get into the details of  these good results . 

As I mentioned, the quality of  our revenue growth was very good over the f irst six months 
of  this year. It is associated with a very good level of  profitability in all our business lines . In 

Property & Casualty, revenues totaled 29.3 billion euros, a +1% increase that was driven 
primarily by higher commercial insurance revenues (+4%). In line with our strategy, we have 
continued to reposition our business portfolio, reducing our reinsurance exposures to natural 
catastrophes. Overall, this business reports a very good level of profitability.  

In Health, the f irst half  was excellent. Revenues grew by 13%, with growth observed 

across geographies. We are very pleased with our acceleration in this strategic segment, 
accompanied by a good level of  profitability. 

In Life & Savings, revenues were down by 5%. Personal protection business was up by 
2%, driven by growth in Asia. We note a decline in general account products of 11%. As you 
know, these products are capital intensive. In line with our strategy, we are reducing their 
weight in our overall business mix. 

Lastly, Asset Management remains robust. Revenues rose by 4% to reach 788 million 
euros. I note as well the very good level of  net inf lows, which increased to 14 billion euros, 
driven by strong third-party client business as well as our Asian joint ventures. 

The cost income ratio was 64.7%. 

As you see, our businesses are in good shape and are developing in line with our 

strategic plan guidance. This growth is prof itable and is illustrated in the very good 
performance of  our markets. In the f irst half  of  this year, AXA generated very good 
operational growth in all its markets. In France, underlying earnings were just short of  1 billion 
euros, an increase of  7%. In Europe, the increase is 6%, bringing total underlying earnings 
for the period above 1.5 billion euros. In Asia, underlying earnings came to 0.7 billion euros, 
an increase of  8%.  

These are very good levels of  growth in both of  our core cross-functional businesses, 
giving us a presence in all the major global markets. We also generated an excellent 
performance that we are very proud of . 

At AXA IM, operational growth is ongoing, reaching +3%. At AXA XL, underlying earnings 
increased by 0.7 billion euros, up by 1%. With each succeeding six-month period, our large 

risk management subsidiary conf irms its ability to generate earnings that alig n with our 
objectives. This performance, as always, was made possible thanks to the loyalty and trust 
of  our customers. In the f irst half  of  the year, we continued to  of fer our customers solutions 
and support that helps them face the big challenges.  

I would like to call your attention to two of  them in particular: innovation and climate. 

In June, we launched the Digital Commercial Platform, which allows us to use all AXA’s 
expertise in risk management and link this expertise to technological innovations like 
satellites and drones. This will in turn allow us to help our customers improve their 
management and understanding of  the risks they face, in addition to their ability to anticipate 
them. This is the second innovative ecosystem that we’re of fering our customers, af ter the 
Digital Healthcare Platform we launched last year, and which is already operational in six 

European countries. It will be up and running in France and in Japan by the end of  2022. 
Both initiatives symbolize how AXA wants to bring innovation by introducing platforms 
directly into our key markets to reach the largest possible number of  our customers .  

As for climate change, in recent months we have witnessed the consequences of  global 
warming. It is impacting our daily lives. In the face of  this challenge, our approach is very 

broad, both as an insurer and as an investor. Today, I want to of fer two examples of how we 
are helping our customers in this area. 
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We launched the AXA Climate School, a tool that helps businesses train their employees 
in the area of  climate challenges. This training has been hugely successful. So far, 
50 companies have become clients, representing a total of  4 million employees. In addition, 
beyond our role in indemnifying claims, we are supporting customers impacted by weather 
events, particularly in Europe these past few months. We quickly of fered people relocation. 
I want to stress the great work done by AXA France, which rolled out a solidarity mechanism 

for those least equipped to face the situation.  

We are able to undertake all these initiatives for our customers because we are a Group 
with considerable f inancial strength. Take a look at the 4 f inancial targets set forth in our 
Driving Progress 2023 strategic plan:  

• Underlying earnings per share up by +11%  

• ROE reaching 15.8% 

• Solvency ratio of  227% 

• Lastly, we are on track this year to generate f ree cash f low of 5 to 6 billion euros.  

It is important to note that these numbers are all ahead of  our objectives. We can thank 
the very good business performances and the success of  the transformation of  our 

businesses around the world. We can also thank the highly disciplined rollout of our capital 
management strategy. In the past six months, we have achieved major milestones in the 
area of  capital management. First, we completed the transformation of AXA SA into internal 
reinsurer for the Group. We also announced the sale of  a German life and pension portfolio 
worth 16 billion euros for 660 million euros. The portfolio was closed to new business since 
2013. Incidentally, I’d like to remind you that if  we reduce our balance sheet exposure to this 
kind of  portfolio proactively, we continue to  develop savings and protection for our customers, 
whether they be unit-linked products or products like Eurocroissance in France. These are 
very attractive products for our customers.  

Today, we are ahead of  the four major f inancial objectives of the Driving Progress 2023 
plan. In the current context, management is conf ident in the Group’s capacity to reach its 
goals by the end of  the plan period. For all these reasons, and given the Group’s very good 
operating performance, the Board of  Directors approved the launch of  a share buyback 
program for up to 1 billion euros. The program is expected to begin as soon as market 
conditions permit. 

Thanks to the Group’s successful transformation, we are positioned to deliver more value 
to our shareholders while also continuing, obviously, to invest in the future, especially in 
digitalization – to which we devote 2 billion euros each year. 

To conclude, I would like to say a few words about the macroeconomic environment. 

In a context that has become uncertain, we remain vigilant, and we are taking all  
necessary measures. We believe that the Group is entering this period f rom a position of  
strength because we are resilient and we are well positioned in the current environment, for 

several reasons.  

First, our prof ile is resistant to economic cycles, as demonstrated by our growth in 
property & casualty insurance, in commercial insurance, and in health insurance over the 
f irst half  of  2022.  

In addition, we are in a position of strength to resist the volatility of the market thanks to 
our f inancial strength and the transformation of our risk profile in recent years.  

Lastly, we are capable of  proactively managing inf lationary pressures by implementing 
targeted rate hikes, while building on our reserves, and the good fit between our businesses. 

As a reminder, the rate hike comes as very good news for both our clients and our 
investments.  



 

 

5 
 
 

AXA 

3 août 2022 
GIE_AXA_Internal 

We are also maintaining our ambitious course in the f ight against climate change. The 
energy crisis must not deter us f rom this challenge. On the contrary, it demonstrates the 
need to engage a deep transformation. AXA will play a key role in this. 

Thank you for your attention. Now, I’ll yield to Frédéric de Courtois, who will provide a 
detailed look at these very good earnings. 

Business performance  

Frédéric de COURTOIS 

Deputy CEO 

Thank you, Thomas, hello everyone. I would like to review our four business lines now: 

property & casualty, life & savings, health, and asset management. My key takeaway 
message is that our performances are up in each one of  these businesses in the f irst half . 

For property & casualty, which is our core business, revenues are up by 1%. We reported 
growth for both commercial and personal lines and a reduction, as expected, in reinsurance 
due to lower cat nat exposures.  

Commercial insurance revenues rose by 4%, primarily due to higher prices in an 
inf lationary context, as you know. France and Europe turned in good performances and the 
pricing momentum is positive.  

AXA XL is globally stable, ref lecting the emphasis on prof itability. The price increase in 
property & casualty insurance for AXA XL is 9%, in an inf lationary context.  

As I was saying, AXA XL Re experienced a decline in reinsurance revenues due to the 

signif icant reduction in our exposure to natural catastrophes, as we announced. 

In motor insurance, revenues rose by +2%, which is lower than price inf lation. For non-
motor insurance, the increase is +4%, driven by higher volumes, higher prices, and the 
indexation of  some business lines. 

The combined ratio of  93.7% is up slightly in spite of  several headwinds. The f irst of  
these headwinds is that we are seeing a rise in motor insurance claims f requency compared 
to 2021, due to the lockdown measures last year. However, claims f requency remains lower 
than that observed over the pre-Covid period. This represents a cost of  around 1.3 points of 
the combined ratio. The second headwind involves the claims related to the war between 
Russia and Ukraine, which costs a total of  300 million euros, which is about 1 point of  the 
combined ratio. Taken together, these two factors represent a headwind of  2.3 points of our 

combined ratio. 

Natural catastrophes remain at a high level, stable versus 2021. Natural catastrophes 
were less numerous for AXA XL, and more numerous in France and in Europe, especially in 
France with the hailstorms. 

Margins remain very strong across all geographies. We are maintaining strong 
prof itability in France and in Europe. At AXA XL, the combined ratio improved slightly, by 0.3 
percentage points, including the signif icant negative impact of Ukraine. These high margins 
ref lect the ongoing improvement in attritional earnings, which is the result excluding the 
performance of  natural catastrophe business. 

Underlying earnings for property casualty rose by 4%, to 2.4 billion euros. Note the slight 
decline in the technical margin for around a hundred million euros due to the two headwinds 
impacts mentioned above. First, the non-repeat of  the excellent prof itability in motor for 300 
million euros and the impact de of  the war in Ukraine for 300 million euros also. Overall, 
however, this is an excellent technical performance factoring in these two one-of f items.  
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Investment income was up signif icantly due to several dif ferent factors. First, we are 
beginning to see the positive ef fects of  our reinvestments at higher rates. Also, fund 
distributions are higher, and our portfolio includes inflation-linked bonds, for which the yield 
automatically goes up when inf lation does. It is important to note that AXA XL’s earnings 
remain excellent and have totally of fset the impact of the war in Ukraine. Earnings reached 
688 million euros, an increase of  1%. 

Life & Savings revenues fell slightly, by 5%, following a record year in 2021. It is 
important to note that our business mix is of  very good quality and always focused on 
protection products, unit-linked products, and G/A products, which are not capital intensive.  

Three points should be mentioned here. In France, revenues f rom unit-linked products 
are stable if  we adjust for the positive one-of f impact in 2021 of  a very large group contract. 
The commercial momentum is excellent. In Europe, we saw a slight decline in revenues,  
mainly due to a declining market in Italy and a less robust sales performance for Monte dei 
Paschi di Siena in a challenging market context. 

Asia has taken a hit as well, suf fering f rom the impacts of the lockdown measures taken 
in various countries, including China, Hong Kong, and  Japan.  

Overall, net inf lows are nonetheless in synch with our strategy, with negative net inf lows 

for G/A products, which are very capital intensive, and positive net inf lows for every other 
product line. 

New business (APE) is up by 6% and the mix is good. I would note a very good mix in 
terms of  new business. Group insurance, protection and benef its, shows good momentum 
in France and Switzerland. The new business value remains very stable at a high level, 

attributable to the increase in group contracts versus individual contracts, as the former have 
slightly lower margins.  

Life & Savings underlying earnings rose by 7%, and even by 9% on a constant scope 
basis. Margin levels are up across the board: the technical margin, the investment margin, 
and fees on contracts. It is noteworthy that the investment margin is resilient at  70 basis 
points, which benef its shareholders and also, of  course, clients , since a portion of  this 

increase is passed on to clients. 

Health insurance revenues showed strong momentum, increasing by +13 %. This growth 
is primarily due to the very good performance of  group business, i.e., employee benef its, 
particularly in France, with employee benef its growing 21%, versus 6% for individual 
contracts, pretty much across the board geographically and in relatively stable medical 

inf lation context. 

Underlying earnings for the Health Insurance segment increased by  2%. This increase 
is lower than that for revenues, primarily because of  signif icant covid-related claims f iled in 
the f irst half  of  the year in Japan. Adjusted for this impact, underlying earnings would have 
risen by 8%. The slight gap versus revenue growth is related to the change in the mix, i.e., 

the increase in group contracts, especially in France. We are nonetheless satisf ied with our 
growth in health insurance and with its prof itability , adjusted for the one-of f event in Japan. 

In the context you’re very familiar with, assets under management fell by 7% ref lecting 
positive net inf lows and a negative market impact of  nearly -10%. This decrease was to be 
expected in a climate of  equity and bond market contraction. 

We are happy to note that net inf lows are positive f rom our major platforms, in particular 
the alternative platform and the joint ventures we have in Japan. Net inf lows are also very 
signif icant for our third-party clients, another source of  satisfaction. 

In an extremely dif f icult context, AXA IM managed to increase its revenues in the f irst 
half  of  the year by 4%, and to decrease its cost income ratio thanks to cost cutting, which 
produced high underlying earnings of  203 million euros, an increase of  3%. 

In conclusion, the f irst half  was very good for us, with earnings up for all our businesses. 
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Financial performance 

Alban de MAILLY NESLE 

CFO 

Hello everyone. Globally, growth in our underlying earnings stands at 4%, which is a very 
good rate of  growth on a like for like currency basis. This growth rate is the result of  organic 
growth in underlying earnings of  7% over the period, a very good performance, partially offset 
by divestitures completed in 2021. As you know, we sold various operations, including the 
bank in Belgium, in Greece, and our Gulf  business – all told these sales represent 3% of  our 
earnings.  

Underlying earnings per share grew by 11%, which is an excellent performance. The 
currency ef fect is positive due to the appreciation of  the US dollar and the Swiss f ranc : it is 
3%. Our capital management, i.e., our share buybacks in late 2021 and early 2022, which 
means we have fewer shares, which benef its underlying earnings per share.  

Net income for the period was steady on a like for like currency basis, reaching 4 
billion,108 million euros. Several items factor into the passage f rom underlying earnings to 
net income: the realization of  capital gains, especially on shares, for 279 million euros, the 
fair value of   some assets, such as shares and hedging options, for 211 million euros. 
Another item of  note: we fully impaired our residual goodwill on our f inancial stake in the 
Russian insurer RESO Garantia, for 144 million euros. 

Accounting regulations require that we include in our shareholders’ equity net unrealized 
capital gains or losses on our shares and bond assets. These unrealized capital gains were 
inf lated in the past by lower interest rates. With the rise in rates, they have fallen but this is 
not bad news at all; on the contrary, it’s very good news. In fact, higher rates allow us to 
invest at higher rates, and this has a positive impact on our solvency margin. With the 
decrease in net unrealized capital gains, our shareholders’ equity has increased by 1.5 billion 
euros. In addition, the return on equity for our shareholders’ equity has risen compared to 

the f irst six months of  2021, to 15.8%, an achievement that puts us ahead of  the objective 
set for the 2021-2023 plan. 

Our solvency is up to 227% compared to 217% as of December 31, 2021. This solvency 
of  227% includes the ef fects of the 1-billion-euro buyback we are announcing today. Once 
again, this is a solid sign of our f inancial strength.  

In addition, the sensitivity of our solvency margin to the markets is lower compared with 
the end of  2021, globally stable with respect to a 50-bp increase or decrease in our interest 
rates. 

We invested in the f irst half  at an average rate of  2.4%: 1.9% on the core, which is liquid 
bonds, and 3.4% on alternative assets. This global percentage of  2.4% is signif icantly up 
compared to our average investment rate in 2021. These numbers hold for new investments 
but the return on our balance sheet assets, that is, our stock, is also up substantially, going 
f rom 2.6 to 2.9%. The investment margin in life & savings is also on the rise, going f rom 67 
to 70 basis points, a performance that exceeds the range we indicated when we implemented 
our plan. This performance is primarily driven by higher returns on our assets. 

Lastly, a word about the AXA Group’s debt and rating: our gearing ratio is 26.9%, slightly 
up f rom year end 2021, but within the range we have set for ourselves, which is between 25 
and 28%. 

As for ratings, the Group’s f inancial solidity rating is  very high (AA-), ref lecting the 
robustness of  our balance sheet. The credit rating of  AXA SA as an issuer has also gone up 
a notch, with rating agencies applauding the benef icial impact of  the transformation of  AXA 
SA as a reinsurer.  
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Overall, the AXA Group has produced excellent earnings and presents an extremely 
robust balance sheet. 

Conclusion  

Thomas BUBERL 

CEO 

To wrap up, I want to reiterate that AXA turned in a really great performance in the f irst 
half  of  2022 despite a dif f icult context. I want to stress three points in particular: the quality 
of  our revenue growth, the signif icant improvement in the underlying performance in all our 
markets and businesses, and our very good level of  financial solidity.  

For all these reasons and despite the macroeconomic environment, which will remain 
uncertain, we are conf ident in our ability to reach the goals laid out in our Driving 
Progress 2023 strategic plan.  

Thank you for your attention. We are now available to answer your questions. 

Q&A Session  

Jean-Luc CHAMPETIER (Investir) 

Hello, what is your share buyback program related to? Are you doing it to of fset the 
impact of  divesting from the life and pension portfolio in Germany? 

Thomas BUBERL 

It’s important to distinguish two share buyback programs.  

The f irst one is, in fact, linked to the sale of the life and pension portfolio in Germany, but 
this divestiture will take some time and the share buyback will occur af ter the close of  the 
transaction. This will take some time, and the purpose of  this buyback is to of fset the 
performance dilution. 

The second program is the one we announced today. This transaction is not related to 
the sale of  the life and pension portfolio. It is linked to our very good performance and AXA’s 
solidity in the f irst half  of  this year. As you have seen, af ter the f inancial crisis 80% of  our 
business was dependent on life insurance, versus just  10% today. Right now, we are very 
solid, and we are resisting changes in economic cycles, which allows us to invest around 
2 billion euros a year to develop and support internal growth. We have worked hard and, in 
light of  our very good results, it is normal that our disciplined capital management led the 
Board to approve this 1 billion euro share buyback program. 

S&P Global Market Intelligence 

Can you of fer more details about the 300-million-euro loss linked to the war in Ukraine? 
Which businesses have most felt the impact? Could the gap widen? Could the war in Ukraine 
have other consequences for AXA? 

Alban de MAILLY NESLE 

Most of  the 300 million euros booked for the f irst half  of the year is related to our exposure 
to the aviation market because planes were grounded at the beginning of  the conf lict. The 
management of  the agricultural crisis was also impacted, with very specif ic policies we sell 
to very few clients to limit the impact of  war or terrorism. This cover was triggered because 
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of  the war. Maritime shipping is the third business impacted by the geopolitical situation, as 
some ships were detained in Ukrainian harbors.  

You also asked about the potential evolution of  the situation. The level of  uncertainty  
remains high, particularly respect to planes – we are unsure of  whether they will be returned 
to their owners. There are also uncertainties as to the duration and extent of  the war in 
Ukraine.  

We undertake regular assessments of  the situation and will adapt accordingly if  need be. 

S&P Global Market Intelligence 

Can you tell us whether the 300 million euros are considered losses or reserves? 

Alban de MAILLY NESLE 

Very few claims have materialized. These are reserves set up in anticipation of  future 
potential claims. 

Maximilian FOIL 

AXA is reporting revenue growth of  1%. Is now the right time to return this money to your 
shareholders? 

Earnings are up by 5% overall, but only by 1% for property casualty insurance. Which 
segments do you expect to grow over the next six months? 

Alban de MAILLY NESLE 

It is important to explain where our growth comes f rom. It is concentrated in our priority 
business segments, specif ically health and commercial lines insurance. We have 
deliberately chosen not to pursue growth in other segments. 

In our property casualty earnings, we should isolate the earnings of  AXA XL Re, whose 
revenues fell by 21%. This situation illustrates our strategy of  reducing our exposure to 
natural catastrophes in reinsurance. We have reduced our exposure by 40% this year. When 
you look at commercial lines, our revenue growth is 4%, and 6% in France and in Europe. 
Similarly, revenue growth in individual lines is 3%, which is a good dynamic. We are focused 
on the prof itability of our businesses more than on revenue growth given the dif f iculties in 
the market due to inf lation.  

In life and savings, we produced good revenue growth in protection, reaching  +2%. 
Conversely, sales of  unit-linked products fell by 12%. But it’s actually due to one single large 
group contract that was signed in France in 2021. Excluding this one large contract, unit-
linked revenues were f lat in France. It is also important to remember that unit-linked revenues 
were very high in 2021. For unit-linked products and Eurocroissance, a product we want to 

develop, growth was 14% in France, which is our f lagship life insurance market, and this is 
a very good performance. It demonstrates that we are focusing our ef forts on the business 
lines in which we want to grow, because they are business lines that generate technical 
results, like protection, or fees, like unit-linked business. So, these results are the f ruit of  an 
assumed strategy with a decrease in our exposure to products that are capital intensive. 

Kevin TRUBLET (AFP) 

The government has asked insurers, among others, what they could do to improve 
purchasing power of  French consumers. Given your very good earnings, what are you 
planning to do? 

Thomas BUBERL 

I’ll give the beginnings of  an answer to your question before yielding to the CEO of  AXA 

France, Patrick Cohen, who will of fer further details. 
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AXA is an active participant in the work being done by France Assureurs (FA), which 
aims to determine how the industry  can lend a hand to the most vulnerable. However, while 
the f irst half  of the year demonstrates our strength, it is important to remember that insurers 
are not making super high prof its in the wake of  the crisis. It is vital for us to be there for our 
customers. In addition, the rate hikes applied in France are below inf lation, which helps build 
purchasing power. We also gave a lot of  assistance to our customers who faced exceptional 

losses, particularly those who were the victims of  major climate crises . The insurer is there 
for the customers and to be there for them the insurer must be sound. We are very active on 
the issue of  purchasing power.   

Patrick COHEN, CEO of AXA France 

I want to remind you above all that AXA is a company that is very committed to the 

community, in France for sure, and we are particularly sensitive to the challenges facing 
French families due to inf lation, which hits the most modest households the hardest.  

I also want to say that the insurance industry has been impacted by inf lation. The 
increasing cost of  claims was already a reality before the crisis . The indices demonstrate this 
– with the cost of  car repairs up by 5%, the cost of  construction up by 8%, and industrial  
risks were up by 8.4%.  

In addition to this situation, there are climate-related phenomena. The storm and hail 
episodes in May and June represent a cost of  4 billion euros for the industry. In the face of  
these events, AXA was exemplary, setting up a solidarity fund. Draught, the impacts of which 
we’ll be seeing over the long term, will also have to be factored into this balance. 

In this panorama, AXA France proactively rolled out a series of  measures designed to 
absorb and of fset inf lation. In motor insurance, we opted for spare parts for nearly 200,000 
repairs this year. We’re also orienting customers toward our glass and auto repair partners . 
In personal property insurance, we are also promoting the use of  procurement and we’re 
orienting our customers toward the businesses we partner with. In health, we are using our 
healthcare provider networks to contain inf lation.  

AXA France’s price increases remain well below the Insee insurance price index, with 
an increase of  2.4%. 

The theme of  social inclusion is dear to our heart at AXA France, and we have created 
of fers intended specifically for the most vulnerable and underserved among us . Today, these 
of fers reach about a million customers, with motor and homeowner products available to 
people with debt issues, and homeowner insurance products for providers of public housing.  

These initiatives show that we are absorbing inf lation and that we are working to protect 
the purchasing power of  French consumers. In parallel, we continue to talk with public 
policymakers to suggest additional measures, particularly those that will benef it the most 
underserved. 

David WALKER (InsuranceERM)  

Does the implementation of  IFRS 9 and IFRS 17 entail new orientations with respect to 
the management of  your balance sheet and your investments? 

What impact is inf lation having on your commercial lines? 

Alban de MAILLY NESLE 

The introduction of  IFRS 9 and IFRS 17 has not changed our asset allocation. 

Inf lation depends signif icantly on the business line. We conducted an in-depth analysis 

of  the various drivers of  inf lation and found that it varies with business line and the situation 
of  each country. Generally, we are not seeing a uniform level of  inf lation. It is both above and 
below the consumer price index depending on the business and market. 
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Katie SCOTT (Insurance Times) 

How do you see the UK property market evolving? How do you plan to work with brokers 
in this market? 

Thomas BUBERL 

I suggest that this question be addressed by Antimo Peretta, CEO Europe. 

Antimo PERETTA, CEO Europe and Latin America 

Thanks very much for your question. The situation in the United Kingdom is the following. 
The impact of  the FCA’s new regulation is diluted across the British market . This spring, we 
adjusted our premiums. Af ter the decline in claims f requency observed in 2021, we expect 
the market to increase rates in 2022, particularly to compensate for the impact of  inflation.  

In P&C, AXA’s situation in the British market is comfortable and very diversif ied . We are 
present via dif ferent business lines, which gives us good positioning given the economic 
outlook. I expect that we will see an increase in rates in the second half  of the year given the 
level of  inf lation. And we will likely also see an increase in f requency.  

For commercial insurance lines, especially on the broker side, we are on very solid 
ground. We are growing, and I anticipate that this growth will persist in the second half  of the 
year.  

Jean-Luc CHAMPETIER (Investir) 

The provision for RESO Garantia is 144 million euros. Is it necessary to add a currency 
translation dif ference?  

Have you estimated the impact of  integrating the current value of  future prof its from life 
insurance business into shareholders’ equity, as required by the new IFRS standard? 

Underlying earnings totaled 688 million euros. Can you say they would have been higher 
by 300 million euros had the war in Ukraine not started? 

Thomas BUBERL 

Alban will answer your f irst two questions, and Frédéric will answer the third. 

Alban de MAILLY NESLE 

What we booked for RESO Garantia is goodwill. When one owns a company that is 

consolidated, it is necessary to account for goodwill and the percentage share of  the 
company’s shareholders’ equity . So, we provisioned for goodwill. What remains on the 
balance sheet is the percentage share of  equity, which comes to around  350 million euros. 

We estimated the impact of  consolidating future earnings in compliance with IFRS 17,  
but we won’t communicate this information until the end of  the year to provide a global picture 

of  the impact of  IFRS 17 on us. 

Frédéric de COURTOIS 

Without the war in Ukraine, AXA XL’s underlying earnings would have automatically been 
300 million euros higher, but that was not the case in practice. XL’s underlying earnings were 
boosted by other one-of f  positive items, such as short tail line technical provisions, which 

demonstrates that our provisioning policy is very sound. This item of fset about half  of  the 
losses on Ukraine. It’s probable that underlying earnings would have been higher had this 
geopolitical situation been different, but the impact can’t be calculated automatically. 
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David WALKER (InsuranceERM) 

Do you intend to make other divestitures? Would these concern your historical portfolios 
or other activities?  

Frédéric de COURTOIS 

We want to sell traditional portfolios in the general account business that are very capital 
intensive. When we sell them, this f rees up capital. Despite the general turbulence, markets 

tend to look with favor on these transactions. The appetite of  private equity funds, which 
have a lot of  money available, remains genuine. For the divestiture we completed in 
Germany, the price paid represents 18 times the accounting or book value. So yes, we will 
continue to make these portfolio disposals. In Germany, it was the disposal of a portfolio but, 
in other cases, we could do it via reinsurance.  

Our objective with respect to these disposals is 30 to 50 billion euros. Af ter the deal 
concluded in Germany, the total amount of  disposals is 24 billion euros. We plan to continue 
in this direction, focusing primarily on Europe. 

Thomas BUBERL 

If  there are no other questions, I will thank you for your participation and wish you a great 
summer and vacation. 
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