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IMPORTANT LEGAL INFORMATION AND CAUTIONARY STATEMENT REGARDING FORWARD-
LOOKING STATEMENTS AND THE USE OF NON-GAAP FINANCIAL MEASURES 

 

Certain statements contained herein may be forward-looking statements including, but not limited to, 
statements that are predictions of or indicate future events, trends, plans, expectations or objectives. Undue 
reliance should not be placed on such statements because, by their nature, they are subject to known and 
unknown risks and uncertainties and can be affected by other factors that could cause AXA’s actual results to 
differ materially from those expressed or implied in such forward looking statements. Please refer to Part 5 - “Risk 
Factors and Risk Management” of AXA’s Universal Registration Document for the year ended December 31, 2021 
(the “2021 Universal Registration Document”) and “Operating Highlights - Risk factors” on page 11 of AXA’s Half 
Year Financial Report as of June 30, 2021 (the “Half Year 2021 Financial Report”) for a description of certain 
important factors, risks and uncertainties that may affect AXA’s business and/or results of operations, particularly 
in respect of the COVID-19 crisis.  

AXA undertakes no obligation to publicly update or revise any of these forward-looking statements, whether to 
reflect new information, future events or circumstances or otherwise, except as required by applicable laws and 
regulations. 

In addition, this report refers to certain non-GAAP financial measures, or alternative performance measures 
(“APMs”), used by Management in analyzing AXA’s operating trends, financial performance and financial position 
and providing investors with additional information that Management believes to be useful and relevant 
regarding AXA’s results. These non-GAAP financial measures generally have no standardized meaning and 
therefore may not be comparable to similarly labelled measures used by other companies. As a result, none of 
these non-GAAP financial measures should be considered in isolation from, or as a substitute for, the Group’s 
Consolidated Financial Statements and related notes prepared in accordance with IFRS. A reconciliation from 
APMs Underlying earnings and Combined Ratio to the most directly reconcilable line item, subtotal or total in the 
financial statements of the corresponding period is provided on pages 26 and 27 of this report. APMs Underlying 
Return on Equity and Underlying earnings per share are reconciled to the financial statements in the tables set 
forth on page 34 of this report. The calculation methodology of the Debt Gearing is set out on page 29 of this 
report. The above-mentioned and other non-GAAP financial measures used in this report are defined in the 
Glossary set forth on pages 68 to 75 of this report. 
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Operating Highlights 

GOVERNANCE 

Antoine Gosset-Grainville will succeed to Denis Duverne as Chairman of the Board of Directors of 

AXA SA in April 2022 

On March 12, 2021, AXA announced that Denis Duverne, Chairman of the Board of Directors of AXA SA, would retire 
at the end of his current mandate in April 2022, as planned.  

Following a comprehensive succession process led by the Compensation & Governance Committee of AXA’s Board 
over the past two years, the Board unanimously decided to appoint Antoine Gosset-Grainville as Chairman, 
effective on Denis Duverne’s retirement in April 2022. 

AXA announced senior leadership changes to implement the new phase of its strategic journey 

On March 25, 2021, then on October 28, 2021, AXA announced changes in its senior leadership team to implement 
its new strategic plan, “Driving Progress 2023”, presented in December 2020. 

Simplification of AXA’s Corporate Center 

AXA’s Corporate Center moved to a simpler and more focused organization, in line with the operating model 
launched in 2017, and led by two Deputy CEOs:  

• Frédéric de Courtois joined AXA on August 1, 2021, as Deputy CEO, in charge of Finance, Risk 
Management, Strategy, Ceded Reinsurance and Operations; 

• George Stansfield, Deputy CEO and Group General Secretary, in charge of Legal, Human Resources, Audit, 
Compliance and Public Affairs, is also overseeing Communication, Brand and Sustainability.  

The two Deputy CEOs are therefore managing all of the Group’s central functions to ensure consistency and 
effectiveness in the implementation of the new strategic plan. In addition:  

• Étienne Bouas-Laurent, previously Group Chief Financial Officer, became CEO of AXA Belgium, effective 
July 1, 2021, replacing Jef Van In. Étienne Bouas-Laurent is also overseeing activities in Luxembourg;  

• Alban de Mailly Nesle, previously Group Chief Risk and Investment Officer, became Group Chief Financial 
Officer while continuing to lead Group Investments, effective July 1, 2021.  

Changes in key geographies  

Important leadership changes were also implemented in key geographies: 

• Jacques de Peretti, previously Chairman and CEO of AXA France, took up a new challenge serving as a 
Senior Advisor to the Group CEO to help drive key strategic initiatives across the Group and as a Board 
member of different AXA entities. Jacques de Peretti remains a member of AXA’s Management 
Committee;  

• Patrick Cohen, previously CEO of AXA Italy, was appointed CEO of AXA France, reporting to Thomas 
Buberl, effective May 3, 2021; 

• Benoît Claveranne, previously CEO of AXA International & New Markets (INM), decided to pursue new 
opportunities outside of the Group. The African and Asian operations of INM now report to Gordon 
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Watson, CEO of AXA Asia and Africa, and the other INM operations (1) as well as AXA Partners and AXA Next 
report to Antimo Perretta, CEO of AXA Europe and Latin America.  

Renewed Management Committee  

The Group’s Management Committee was renewed with the further addition of Helen Browne, Group General 
Counsel, and Ulrike Decoene, Group Chief Communication, Brand and Sustainability Officer.  

AXA’s Management Committee is now composed of 14 members:  

• Led by Thomas Buberl, CEO and Director of AXA Group, 

• George Stansfield, Deputy CEO and Group General Secretary, in charge of Legal, Human Resources, Audit, 
Compliance, Public Affairs, Communication, Brand and Sustainability,  

• Frédéric de Courtois, Deputy CEO, in charge of Finance, Risk Management, Strategy, Ceded Reinsurance 
and Operations,  

• Helen Browne, Group General Counsel, 

• Patrick Cohen, CEO of AXA France,  

• Ulrike Decoene, Group Chief Communication, Brand and Sustainability Officer,  

• Georges Desvaux, Group Chief Strategy and Business Development Officer,  

• Scott Gunter, CEO of AXA XL,  

• Alban de Mailly Nesle, Group Chief Financial Officer, 

• Marco Morelli, Executive Chairman of AXA Investment Managers,  

• Jacques de Peretti, Senior Advisor,  

• Antimo Perretta, CEO of AXA Europe and Latin America,  

• Karima Silvent, Group Chief Human Resources Officer,  

• Gordon Watson, CEO of AXA Asia and Africa.  

The implementation of these changes was subject to consultation with social partners and regulatory authorities 
where applicable. 

Appointment of Jef Van In as CEO of AXA Next and AXA Partners, and Group Chief Innovation 

Officer 

On April 9, 2021, AXA announced the appointment of Jef Van In, previously CEO of AXA Belgium, as CEO of AXA 
Next and Group Chief Innovation Officer, effective July 1, 2021. He reports to Antimo Perretta, CEO of AXA Europe 
and Latin America and a Member of AXA’s Management Committee. Jef  Van In replaced Delphine Maisonneuve 
who decided to take on a new role outside of AXA. 

In addition to his new role as CEO of AXA Next and AXA Group’s Chief Innovation Officer, Jef Van In was appointed 
CEO of AXA Partners, effective as of August 1, 2021. 

 

(1) Scope as of February 24, 2022: Brazil, Colombia, Luxembourg, Mexico, Turkey and Russia. 
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AXA presented the results of its Shareholders' Meeting, the “AXA For Progress Index” and its 2020 

Integrated Report 

Results of AXA’s Annual Shareholders’ Meeting 

During the Shareholders’ Meeting held on April 29, 2021, all resolutions recommended by the Board of Directors 
were approved by AXA’s shareholders, including:  

• The appointment as directors for a four-year term of Mr. Guillaume Faury and Mr. Ramon Fernandez; 

• The re-appointment as director of Mr. Ramon de Oliveira for a four-year term; 

• The payment of a €1.43 dividend per share for the 2020 fiscal year, paid on May 11, 2021 (ex -dividend 
date: May 7, 2021).  

Launch of the “AXA For Progress Index” 

During its 2020 Shareholders’ Meeting, AXA presented its purpose, “Acting for human progress in protecting what 
matters” to express the Group’s identity, to define its mission and to set a long-term strategic horizon. To make 
its purpose tangible and operational for all teams, the Group launched, on April 29, 2021, the “ AXA For Progress 
Index”. It aims to measure and amplify the impact of AXA’s purpose on the Group’s activities through precise 
objectives:  

• Investments 

o Reduction of the carbon footprint of the General Account assets by 20% by 2025, 

o Development of the green investment portfolio to reach €26 billion by 2023,  

• Insurance 

o Strengthening the share of insurance products with a positive impact on the environment, 
through the guarantees or services offered,  

o Promotion of inclusive insurance for vulnerable populations,  

• Corporate Responsibility 

o Training all employees on climate issues by 2023, 

o Carbon neutrality of our activities by 2025 by reducing emissions from our operations by 20% 
and offsetting residual emissions. 

The “AXA For Progress Index” will also incorporate AXA's position in the S&P Global Corporate Sustainability 
Assessment, which recognizes the most responsible companies in the financial sector. 

Publication of AXA’s Integrated Report 

On the same day, as it does every year at the time of its Annual Shareholders' Meeting, AXA released the new 
edition of its Integrated Report, which looks back on 2020 through the analysis of external experts, discusses the 
Group's results and strategic outlook and reports its financial, environmental and social impact. This report is 
available on AXA’s website at: https://www.axa.com/en/about-us/2020-integrated-report. 

Appointment of Clotilde Delbos as member of AXA’s Board of Directors to replace Irene Dorner 

During its meeting held on May 10, 2021, AXA’s Board of Directors acknowledged Mrs. Irene Dorner’s resignation 
from the Board as she wished to devote more time to her role as Chairwoman of Taylor Wimpey Plc (United 
Kingdom), which she assumed in February 2020.  

https://www.axa.com/en/about-us/2020-integrated-report
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The Board of Directors, following the recommendation of its Compensation & Governance Committee, decided 
to coopt Mrs. Clotilde Delbos to the Board with immediate effect for the remainder of Mrs. Irene Dorner’s mandate, 
i.e. until the Shareholders’ Meeting called to approve the financial statements of the 2023 fiscal year. Ratification 
of her cooptation will be proposed at AXA’s next Shareholder’s Meeting. 

Mrs. Clotilde Delbos’ candidacy was selected by the Board of Directors mainly due to her executive officer profile 
and her strong financial expertise. She is currently Deputy Chief Executive Officer and Chief Financial Officer of 
the Renault Group, which she joined in 2012 and where she served as interim Chief Executive Officer from October 
2019 to July 2020.  

Mrs. Clotilde Delbos was also appointed as a member of the Audit Committee, the Chairmanship of which has 
been entrusted by the Board of Directors, following the recommendation of its Compensation & Governance 
Committee, to Mrs. Isabel Hudson. 

AXA’s Board of Directors proposed the renewal of Thomas Buberl’s term as Chief Executive Officer 

On August 2, 2021, based on the recommendation of its Compensation & Governance Committee, AXA’s Board of 
Directors decided to propose the renewal of Thomas Buberl's mandate as a member of AXA’s Board of Directors 
and Group Chief Executive Officer. The renewal of his mandate as a director, for a period of 4 years, will be 
proposed to AXA’s shareholders at their next Annual General Meeting in April 2022. 

Appointment of Alexander Vollert as Group Chief Operating Officer and Thilo Schumacher as CEO 

of AXA Germany 

On October 28, 2021, AXA announced the appointment of Alexander Vollert, previously CEO of AXA Germany, as 
Group Chief Operating Officer, effective December 1, 2021. He succeeds Astrid Stange and reports to Frédéric de 
Courtois, Group Deputy CEO and a Member of the AXA Group Management Committee. 

Alexander Vollert was replaced by Thilo Schumacher, previously Head of Life, Savings and Health and a Member 
of the Executive Committee of AXA Germany, effective December 1, 2021. He reports to Antimo Perretta, CEO of 
AXA Europe and Latin America and a Member of the AXA Group Management Committee. 

Appointment of Andrew Wallace-Barnett as Group Chief Compliance Officer and Anu 

Venkataraman as Head of Investor Relations 

On February 3, 2022, AXA announced the appointment of Andrew Wallace-Barnett, currently Head of Investor 
Relations, as Group Chief Compliance Officer from September 1, 2022. He will succeed Ian Johnson who has 
decided to retire after a successful 30-year career in the Group. Andrew will report to George Stansfield, Group 
Deputy CEO, General Secretary, and a Member of the AXA Group Management Committee. 

Andrew Wallace-Barnett will be replaced by Anu Venkataraman, who joins from AllianceBernstein L.P. where she 
has built a very rich and successful career. She is currently Portfolio Manager as well as Senior Research Analyst 
covering financial stocks in the United States and International Markets. She will take her new role on March 1, 
2022. In addition, she will take on a senior role within the Group Strategy Department, with a double reporting 
line to Alban de Mailly Nesle, Group Chief Financial Officer, and Georges Desvaux, Group Chief Strategy and 
Business Development Officer, both members of AXA’s Management Committee. 
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SIGNIFICANT TRANSACTIONS 

AXA completed the sale of its insurance operations in Greece 

On May 31, 2021, AXA announced that it had completed the sale of its Life & Savings and Property & Casualty 
businesses in Greece to Generali, for a total cash consideration of €167 million. 

AXA to sell its insurance operations in Malaysia 

On June 22, 2021, AXA announced that it had entered into an agreement with Generali to sell its insurance 
operations in Malaysia, which include its 49.99% shareholding in AXA Affin General Insurance (“AAGI”) and 49% 
shareholding in AXA Affin Life Insurance (“AALI”).  

Under the terms of the agreement, AXA will sell its ownership in AAGI and AALI for total cash proceeds of RM 688 
million (1) (or €140 million (2)).  

The transaction is subject to closing conditions, including the receipt of regulatory approvals, and is expected to 
close by 2Q22. 

AXA to sell its insurance operations in Singapore for US$ 0.5 billion (3) 

On August 16, 2021, AXA announced that it had entered into an agreement with HSBC to sell AXA Insurance Pte 
Ltd (“AXA Singapore”). 

Under the terms of the agreement, AXA will sell AXA Singapore for a total cash consideration of US$ 529 million 
(or €463 million (4)).  

The transaction resulted in a negative net income impact of €230 million for AXA Group’s 2021 consolidated 
financial statements. 

AXA completed the sale of its insurance operations in the Gulf Region 

On September 7, 2021, AXA announced that it had completed the sale of its 50% shareholding in AXA Gulf and its 
34% shareholding in AXA Cooperative Insurance Company (in Saudi Arabia) to Gulf Insurance Group, for a cash 
consideration of US$ 264 million (or €222 million (5)). 

The sale of AXA’s 28% shareholding in AXA Green Crescent Insurance Company (in UAE), representing cash 
consideration of US$ 5 million (or €4 million), was closed on September 13, 2021.  

AXA and Bharti completed the combination of their non-life operations in India into ICICI Lombard 

On September 8, 2021, AXA and Bharti announced that they had completed the combination of their non-life 
insurance operations in India, Bharti AXA General Insurance Company Limited (“Bharti AXA GI”), into ICICI 
Lombard General Insurance Company Limited (“ICICI Lombard”). AXA and Bharti’s ownership of Bharti AXA GI was 
49% and 51% respectively. 

 

(1) Including the repayment of RM 39 million (or €8 million) subordinated debt issued by AAGI to AXA, prior to or at the closing of the transaction. 
(2) EUR 1 = RM 4.9328 as of June 18, 2021 (Source: Bloomberg). 
(3) Cash consideration at the time of disposal (February 11, 2022), including a price adjustment reflecting customary closing conditions. 
(4) EUR 1 = US$ 1.1425 as of February 9, 2022 (Source: Bloomberg). 

(5) EUR 1 = US$ 1.1890 as of September 3, 2021 (Source: Bloomberg). 
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As per the terms of the disposal of Bharti AXA GI, AXA and Bharti received a total of 35.8 million shares of ICICI 
Lombard. On October 7, 2021, AXA sold its shares for a total cash consideration of €306 million (1)(2). 

AXA completed the sale of AXA Bank Belgium 

On December 31, 2021, AXA announced that it had completed the sale of its Belgian banking operations, AXA Bank 
Belgium, to Crelan Bank NV/SA (“Crelan”), for a total consideration (3) of €691 million, comprised of (i) a net cash 
consideration of €611 million (4), and (ii) the transfer to AXA Belgium of 100% of Crelan Insurance (5) (valued at €80 
million). In addition, AXA and Crelan have entered into a long-term P&C and Protection insurance distribution 
partnership which is effective since January 1, 2022, extending the existing partnership between AXA Bank 
Belgium and AXA Belgium to the entire Crelan network. 

The parties have amended their original agreement whereby AXA has subscribed additional Tier 1 debt (6) issued 
by Crelan for an issue price of €245 million instead of acquiring a minority equity stake of 9.9% in Crelan for 
€90 million, as communicated at the time of the signing of the transaction. As per the terms of the initial 
agreement, Crelan has also purchased for €90 million the contingent convertible bonds previously issued by AXA 
Bank Belgium to AXA Group. The completion of the transaction resulted in a positive impact of 5 points on AXA 
Group’s Solvency II ratio in 4Q21. 

 

PARTNERSHIPS AND INNOVATION 

AXA collaborates with Microsoft to create the next generation standard of health and well-being 

services 

On April 14, 2021, AXA announced it was collaborating with Microsoft to build a digital healthcare platform, 
enabling a virtual healthcare system that is open to all. The partnership will be built on AXA’s global reach, 
extensive experience in healthcare and insurance, business and technology architecture skills, and Microsoft's 
deep expertise in cloud-based computing, artificial intelligence, and array of partnerships with clinical partners 
and third-party vendors. The new platform will rely on the extensive portfolio of technology in the Microsoft Cloud 
for Healthcare, including Azure API for FHIR (Fast Healthcare Interoperability Resources), that enables patient 
insights without compromising patient privacy.  

The digital healthcare platform will link digital health services offered by AXA to support its customers at every 
stage of their e-health experience. The range of services offered will include a self-assessment and prevention 
tool, a medical concierge, a teleconsultation interface, a digital document vault, home care services (e.g. 
medicine delivery) or a directory of healthcare professionals. Furthermore, the platform will break down health 
service silos to improve research, treatments and prevent diseases.  

A pilot program, which included a self-assessment tool, teleconsultation and a medical concierge to facilitate 
appointment-setting, was successfully launched in late 2020. The platform is open to all AXA customers in 
Germany and Italy, with tailored services. The service will be deployed by 2022 in the United Kingdom, Belgium, 
Spain and Switzerland to be followed by other countries around the globe. 

 

(1) EUR 1 = INR 86.3917 as of October 7, 2021 (Source: Bloomberg). 
(2) Based on ICICI Lombard closing share price in the National Stock Exchange (NSE) as of October 7, 2021. 

(3) In cash terms, AXA S.A. received €691 million for the sale of AXA Bank Belgium and AXA Belgium paid Crelan €80 million for the purchase of 
Crelan Insurance. 

(4) Including a price adjustment reflecting customary closing conditions. 
(5) The insurance company of Crelan, providing protection insurance linked to loans originated by Crelan. 

(6) Perpetual debt callable in 2027, subscribed by both AXA S.A.and AXA Belgium. 
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In the long-term, the platform aims to allow integration of third-party services, with the ambition of creating an 
open, global service for healthcare providers and patients, regardless of whether they are AXA customers. 

 

CAPITAL / DEBT OPERATIONS  

AXA Ratings 

On June 15, 2021, Moody’s Investors Service reaffirmed the ‘Aa3’ insurance financial strength rating of AXA’s 
principal insurance subsidiaries, with a stable outlook. 

On May 27, 2021, Fitch Ratings reaffirmed the financial strength rating of AXA’s core operating subsidiaries at ‘AA-’, 
changing the outlook to positive from stable. 

On March 12, 2021, S&P Global Ratings reaffirmed the long-term financial strength rating of AXA’s core operating 
subsidiaries at ‘AA-’, with a stable outlook.  

AXA announced the successful placement of €1 billion of subordinated green bonds due 2041 

On April 1, 2021, AXA announced the successful placement of its first subordinated green bonds, which have been 
issued under AXA Group’s newly established Sustainability Bond Framework. 

In 2019, AXA launched a new phase of its climate strategy and doubled its green investment target to €2 5 billion 
by 2023. With this issuance, the Group further increased this target by €1 billion to €26 billion.  

An amount equivalent to the proceeds of the green bond issuance will be exclusively used to finance or re-finance 
eligible Green Projects in the following eligible Green Categories: Green Buildings, Renewable Energy, Clean 
Transportation, Energy Efficiency and Natural Resources / Sustainable Forestry, as set out and defined in AXA 
Group’s Sustainability Bond Framework.  

Sustainalytics provided a third-party opinion on AXA Group’s Sustainability Bond Framework, available on 
www.axa.com. In line with the green bond market standards (ICMA’s Green Bond Principles), AXA will publish an 
allocation and impact report annually to track the financing of Green Projects and their associated positive 
environmental impacts. 

Financial conditions 

This issuance is consistent with the Group’s expectations for debt gearing over its 2020 – 2023 strategic plan, as 
communicated at AXA’s 2020 Investor Day.  

This first green subordinated bond issuance placed with institutional investors in April matures in 2041. The initial 
fixed coupon has been set at 1.375% per annum until the end of the 6-month call window period (October 2031), 
when it will become a floating coupon based on 3-month EURIBOR plus a margin including a 100 basis points step 
up.  

Investor demand was strong with more than 100 institutional investors participating, mainly asset managers, 
insurers and pension funds essentially across Europe.  

The bonds will be treated as capital from a regulatory and rating agencies’ perspective within applicable limits. 
The transaction was structured for the bonds to be eligible as Tier 2 capital under Solvency II.  

The bonds are rated BBB+/Stable by Standard & Poor’s, A3(hyb)/Stable by Moody’s and BBB/Stable by Fitch. 
Settlement of the bonds took place on April 7, 2021. 
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AXA allocated €2 billion to French Recovery Participatory Loan scheme 

On April 26, 2021, AXA announced a €2 billion allocation to the Prêts Participatifs Relance to strengthen SME capital 
in France.  

This scheme, deployed in coordination with the French Insurance Federation (FFA) and a network of partner 
banks, aims to provide up to €14 billion in participative loans by June 2022 to French companies affected by the 
crisis linked to COVID-19. Guaranteed 30% by the State, these participative loans meet insurer investment criteria 
and constitute a suitable investment to finance the economic recovery.  

The loans will help strengthen the balance sheet and finance the growth of nearly 12,000 SMEs in all sectors of the 
French economy. They will be granted to beneficiaries under simple terms and at attractive rates.  

This initiative complements AXA's previous commitments to financing the economy, such as the €500 million 
mandate given to the CAPZA Expansion fund to support French SMEs. Deployed since July 2020, this mechanism 
helps strengthen the capital of companies affected by the health crisis and offers them targeted support to 
continue their development. 

Shareplan 2021 

On August 23, 2021, the AXA Group announced that it would offer to its employees, in and outside of France, the 
opportunity to subscribe to shares issued by way of a capital increase reserved to employees (“Shareplan 2021”). 
This operation, deeply rooted in AXA’s culture, is a powerful lever to strengthen the existing links with our teams, 
by associating them even further to the Group’s performance and its long-term successes. Approximately 21,000 
employees in 36 countries, representing nearly 19% of the eligible employees, subscribed to Shareplan 2021.  
The aggregate proceeds from the offering amount to nearly €293 million, for a total of 13,828,756 newly-issued 
shares, subscribed at a price of €18.86 for the classic plan and €21.98 for the leveraged plan. The new shares are 
created with full rights as of January 1st, 2021. This offering increases the total number of outstanding AXA shares 
which amounts to 2,432,985,381 on November 26, 2021. 
Following Shareplan 2021, AXA’s employees hold 4.16% of the share capital and 5.69% of the voting rights. 

Share repurchase program in relation to compensation schemes or employee share offerings 

In order to meet its obligation to deliver shares and to eliminate the dilutive effect of certain share-based 
compensation schemes (1) or employee share offerings (2), in the course of 2021, AXA had bought back 13,551,124 
shares. These shares will be delivered to the beneficiaries of share-based compensation schemes or cancelled, all 
in accordance with the share repurchase program (3). 

Completion of AXA’s share buy-back program of €1.7 billion (4) announced on November 4, 2021, 
and execution of a share repurchase agreement in relation to AXA’s share buy-back program of 
up to €0.5 billion (5), as initially communicated on November 4, 2021, and announced on February 

24, 2022 

As part of the share buy-back program of up to €1.7 billion announced on November 4, 2021, AXA executed on 
November 26, 2021, a share repurchase agreement with an investment services provider, pursuant to which AXA 

 

(1) Stock-options plans and performance shares plans. 

(2) Employee share offering “Shareplan 2021”. 
(3) AXA share repurchase program was authorized during the Annual Shareholder’s Meeting of AXA SA of April 29, 2021. 

(4) €1,699,999,979. 
(5) The immediate launch of share buy-back program for up to €0.5 billion is expected to start on or about February 28, 2022. AXA may mandate a 

bank to carry out the share buy-back program, in which case further details will be communicated at the appropriate time. 
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completed the repurchase of own shares in an amount of €1.4 billion (1) in accordance with the terms of its share 
repurchase program (and as authorized by the General Shareholders’ Meeting of April 29, 2021). Pursuant to this 
share repurchase agreement, shares were bought back between November 29, 2021, and February 10, 2022. 

On each day during the purchase period, the price per share paid by AXA was determined on the basis of the 
volume-weighted average share price. The shares so repurchased came as a complement to the €0.3 billion (2) of 
own shares repurchased by AXA since November 8, 2021, as part of the up to €1.7 billion share buy-back program 
announced on November 4, 2021. AXA intends to cancel all repurchased shares related to this €1.7 billion share 
buy-back program. 

In addition, on February 25, 2022, AXA has executed a share repurchase agreement with an investment services 
provider, whereby AXA will buy back its own shares for a maximum amount of €0.5 billion to neutralize earnings 
dilution from disposals (3) announced after December 1, 2020 (4), as initially communicated on November 4, 2021, 
and confirmed on February 24, 2022. The share repurchase agreement will be executed in accordance with the 
terms of the share repurchase program authorized by the General Shareholders’ Meeting of April 29, 2021. 

Under the share repurchase agreement announced, shares will be bought back commencing on February 28, 
2022, and ending at the latest on April 27, 2022. On each day during the purchase period, the price per share to be 
paid by AXA (5) will be determined on the basis of the volume-weighted average share price. 

AXA intends to cancel all repurchased shares related to the up to €0.5 billion share buy-back program. 

Transformation of AXA SA into the Group’s internal reinsurer  

On February 24, 2022, the Group announced its intention to transform AXA SA, the holding company of AXA Group, 
into the Group’s internal reinsurer. AXA SA would become a licensed reinsurer and absorb its current captive 
internal reinsurer, AXA Global Re, in a merger. AXA SA intends to reinsure part of its European Property & Casualty 
carriers through annually renewable quota share reinsurance treaties (6). This initiative aims to enhance capital 
fungibility across the Group, in line with our capital management policy. Subject to obtaining regulatory and AXA 
SA’s shareholders (7) approval, the transformation is expected to close by June 30, 2022, with retroactive effect for 
the new reinsurance treaties to January 1, 2022.  

The Group expects €2 billion (8) additional cash at AXA SA by 2026 as the result of this transformation, of which €1 
billion additional cash by 2023, comprising (i) a one-time cash impact (9) resulting from the merger of AXA SA with 
AXA Global Re, and (ii) accelerated cash remittance.  

 

 

(1) €1,352,485,239. 

(2) €347,514,740. 
(3) Disposals announced after December 1, 2020, and either closed (Greece on May 31, 2021, and Singapore on February 11, 2022) or  expected to 

be closed in 2Q22 (Malaysia, subject to closing conditions). 

(4) As communicated during AXA’s Investor Day on December 1, 2020.  
(5) The purchase price will not exceed the maximum purchase price approved by the General Shareholders’ Meeting of April 29, 2021 . 

(6) Expected to be 25% quota-share reinsurance treaties in 2022. 
(7) Such prior approval of AXA SA’s shareholders, which relates to necessary changes to AXA SA’s bylaws, is expected to be sought at the 

shareholders’ meeting on April 28, 2022. 
(8) Assuming current operational and regulatory conditions. 

(9) €+0.7 billion one-time cash impact, not booked as cash remittance and therefore not impacting “Driving Progress 2023” cash upstream targets .  



  
ACTIVITY REPORT – FULL YEAR 2021 

  

 

Page 13 / 75 

 
 GIE_AXA_Confidential 

OTHER 

AXA deploys its smart working strategy worldwide 

On January 19, 2021, AXA announced the extension of its smart working strategy to all entities worldwide. This 
strategy aims to implement a hybrid way of working, combining remote work and office presence by enabling 
employees on a voluntary basis to work remotely with two days as a general guide. 

These principles will be deployed by 2023, they have been applied in the major entities employing over 70% of 
AXA employees. The program will include change management and training measures, adaptation of workspaces 
and provision of IT equipment. Particular attention will be paid to the autonomy and responsibility of teams, and 
to the cohesion and well-being of employees. Smart working will not preclude eligible employees to work full time 
in the office if they want to or need to, depending on the specificity of their job.  

This decision is based on the successful implementation of remote working – with 38% of employees regularly 
working from home prior to the crisis, and 90% of them wishing to increase the practice of remote working in the 
future – as well as on the experience gained during the COVID-19 health crisis during which full remote working 
guaranteed operational continuity. 

AXA France’s settlement offer to restaurants – Group impact 

On June 10, 2021, in the context of continuing judicial uncertainty, AXA France announced the launch of a 
settlement offer to 15,000 restaurant owners who hold non-damage business interruption policies.  

AXA estimated the cost of these settlements to be ca. €0.3 billion, gross of tax and before reinsurance. The cost of 
the settlements, net of tax and after reinsurance, was offset in 2021 by favorable developments related to COVID-19 
in France and in Europe.  

AXA published its 2021 Climate Report 

On June 29, 2021, AXA announced the publication of its 6 th Climate Report. This report fulfils the legal 
requirements for non-financial reporting as well as the voluntary approach of the Task Force on Climate-related 
Financial Disclosures (TCFD), which AXA has supported since its creation. It describes AXA's responsible 
investment and insurance initiatives in the fight against climate change and measures the Group's progress in its 
ambition to reach the objectives of the Paris Agreement.  

Among the various indicators measuring AXA's activities with regard to climate change, this report highlights the 
"warming potential" methodology, which measures the impact of the Group's investments on global warming by 
2050. At the end of 2020, it stood at 2.7°C, significantly below the market, whose potential was 3.2°C. This indicator 
is key for AXA, which committed to limiting the warming potential of its investments to 1.5°C by 2050.  

The report also shows that the "green" share of AXA's portfolios is increasing - driven in particular by the €26 billion 
green investments planned by 2023 - and that the carbon footprint of General Account Savings investments 
continues to decline, in line with the -20% target by 2025 set by AXA's strategic plan “Driving Progress 2023”.  

These indicators are part of a fundamental methodological effort by the financial industry to measure its climate 
impact, anticipate and manage climate-related risks for its business and stakeholders, and determine effective 
action plans. 

AXA released its 2021 Future Risks Report: Climate change and cyber risk top the list of concerns 

On September 29, 2021, AXA released the 8th edition of its Future Risks Report. This global study measures and 
ranks the evolution of the perception of emerging risks as seen by a panel of risk management experts as well as 
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by public opinion. More than 23,000 people were surveyed. This report is produced in partnership with the IPSOS 
research institute and the geopolitical analysis consultancy Eurasia Group. 

Climate change risks are back at the top of the global ranking. Awareness is highest in Europe, where experts and 
the public once again place this risk at the top of the list. It is only in third place in Asia and the Middle East and 
fourth place in Africa, where the pandemic remains the main concern. 

The study reveals a strong concern about cyber risk in a context still marked by the acceleration of the digital 
transformation and the explosion in the number of cyber-attacks. For the first time, this risk takes the lead in the 
United States and the second place in all other geographies. 

This edition was marked by the return of climate change as the number one risk, but also by the strong concern 
regarding cyber risk. In the aftermath of the health crisis, this report also reveals society’s high expectations 
towards public and private players to offer new and collective protection to face constantly evolving risks. 

AXA announced a plan to fight against deforestation to preserve biodiversity 

On October 14, 2021, AXA announced new commitments to preserve biodiversity by implementing a plan to fight 
against the deterioration of forest ecosystems. Deforestation is one of the main causes of biodiversity loss and 
carbon emissions. It even represents a double loss for the climate because forests are the greatest contributors 
to carbon capture. 

To protect these ecosystems, AXA will invest €1.5 billion to support sustainable forest management, including 
€500 million in reforestation projects in emerging countries, enabling a total of 25 megatons of CO2 to be captured 
each year. Currently, with more than 60,000 hectares of forests in its portfolio, managed on behalf of  the AXA 
Group, all of which are certified by the Programme for the Endorsement of Forest Certification or the Forest 
Stewardship Council, AXA Investment Managers is an active player in sustainable forest management. 

AXA will also strengthen its investment and insurance requirements in activities that actively contribute to 
deforestation. This will concern certain soy, palm oil, timber, and cattle production in reg ions where these 
industries strongly contribute to deforestation. 

Furthermore, AXA is joining the World Heritage Sites initiative, launched by the United Nations Principles for 
Sustainable Insurance and WWF, and will implement specific exclusions on its insurance activities to protect the 
main biodiversity reserves identified by UNESCO. Half of these sites, spread over 110 countries, are recognized as 
biodiversity hotspots, and play a key role in natural disaster prevention. 

Lastly, AXA will continue its ongoing commitment to biodiversity conservation through its work as a founding 
member of the Taskforce on Nature-related Financial Disclosures. This initiative will play a key role in developing 
a reporting framework that will enable financial institutions to identify and analyze economic activities that have 
a direct and indirect material impact on biodiversity. 

AXA extends its oil and gas exclusions to support the energy transition 

On October 29, 2021, in the run-up to COP26, AXA extended its commitment to fight climate change and protect 
biodiversity. AXA announced several new milestones in its approach to the energy sector by strengthening its 
existing Oil and Gas exclusions, with a specific focus on unconventional activities and new greenfield explorations. 

AXA’s new commitments are the following (1): 

Firstly, AXA will stop investing in and underwriting new upstream oil greenfield exploration projects unless they 
are carried out by companies with the most far-reaching and credible transition plans. 

 

(1) Please refer to AXA's memorandum entitled “AXA Group Energy Policy, Focus on the Oil  and Gas Industry” for further details on AXA's new 

commitments (https://www.axa.com/en/about-us/climate-change-and-biodiversity-strategy). 

https://www.axa.com/en/about-us/climate-change-and-biodiversity-strategy
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• AXA excludes all new direct investments in listed equities and corporate bonds in developed markets in 
Oil and Gas companies operating in upstream and/or oilfield services and/or downstream subsectors, as 
well as most midstream players. AXA selects integrated Oil and Gas companies for investments based on 
a restrictive selection process. Less than 5% of the approximately 650 companies identified in the Global 
Oil and Gas Exit List by NGO Urgewald (1) meet AXA’s criteria. 

• From 2023, AXA will apply the same selection process, and take into account the Science-Based Targets 
initiative (SBTi) framework as it becomes available, for its underwriting business of new insurance 
coverage on new upstream oil greenfield exploration projects. 

Secondly, AXA will significantly reduce its investment and insurance exposure to unconventional exploration and 
production from its business from 2022, as follows: 

• Arctic: AXA extends the scope of its Artic investment and underwriting restrictions beyond the Arctic circle 
and the 70°N zone in alignment with the Arctic Monitoring and Assessment Programme (AMAP). Only 
businesses with Norwegian operations in the AMAP region will be maintained, given their high 
environmental standards and lower operational carbon footprint. AXA will strengthen the thresholds 
applicable to both its investments and insurance activities in this particularly fragile region, excluding 
new investments and underwriting coverage for Oil and Gas extraction activities carried out in the AMAP 
region by companies deriving more than 10% of their production from the AMAP region or producing 
more than 5% of the worldwide volume of AMAP-based Oil & Gas. For underwriting, exemptions may be 
granted if the projects are carried out by Oil and Gas companies with the most far-reaching and credible 
transition plans. 

• Oil sands: on top of the existing restrictions in place, AXA will adopt a more stringent policy by ceasing 
direct investments in companies producing more than 5% of the worldwide volume of oil sands. For 
underwriting, current exclusions will be extended to all lines of business. 

• Fracking/shale Oil and Gas: AXA will no longer directly invest in companies, nor provide any insurance 
coverage to activities of companies, deriving more than 30% of their production from fracking/shale Oil 
and Gas. 

Lastly, AXA continues to intensify its investments in green and low-carbon energies. 

• The Group's green investment target increases to €26 billion by 2023, compared to €24 billion announced 
at the end of 2020.  

 

(1) https://urgewald.org/english. As the final version of the Global Oil and Gas Exit List will expected to be released in November 2021, AXA refered 

to a provisional version of this list. 

https://urgewald.org/english
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Events subsequent to December 31, 2021 

AXA announced the successful placement of €1.25 billion dated subordinated notes due 2042  

On January 6, 2022, AXA announced the successful placement of €1.25 billion of Reg S subordinated notes due 
2042 to institutional investors, to be used for general corporate purposes including the refinancing of part of its 
outstanding debt (1) . 

The initial fixed coupon has been set at 1.875% per annum until the end of the 6-month call window period (July 
2032), when it will become a floating coupon based on 3-month EURIBOR plus a margin including a 100 basis 
points step up. Investor demand was strong with a book subscribed more than 2 times. 

The notes will be treated as capital from a regulatory and rating agencies’ perspective within applicable limits. 
The transaction has been structured for the notes to be eligible as Tier 2 capital under Solvency II. 

The notes are rated BBB+/Stable by Standard & Poor’s, A3(hyb)/Stable by Moody’s and BBB/Positive by Fitch. 
Settlement of the notes took place on January 10, 2022. 

AXA completed the sale of its insurance operations (2) in Singapore 

On February 11, 2022, AXA announced that it completed the sale of AXA Insurance Pte Limited (“AXA Singapore”) 
to HSBC Insurance (Asia-Pacific) Holdings Limited, for a total cash consideration of US$ 529 million (or €463 million (3)). 
 

War in Ukraine 

On February 24, 2022, Russia invaded Ukraine, triggering a war and worldwide geopolitical tensions, leading the 
United States, Europe and some other countries to impose unprecedented financial and trade sanctions on the 
Russian economy, including asset freezes and restrictions on individuals and institutions, notably the Russian 
Central Bank. As a consequence, the Ruble has significantly weakened and the Russian economy is facing a major 
crisis with repercussions on the global economy. 
  
AXA insures risks of various types in Russia, Ukraine and neighboring countries that may or may not give rise to 
claims depending on a number of factors including the evolution of the conflict and its geographic scope, as well 
as the nature and scope of international sanctions imposed and the consequent damages. 
  
AXA also holds a minority stake of 38.6% in “Reso Garantia”, a Russian insurance company mainly selling motor 
insurance to local retail customers, for which financial information is disclosed in Section 6.6 - Note 10.3 “Main 
associates” in the 2021 Universal Registration Document. 
 
 
 
 

  

 

(1) Includes the US$ 850 million 5.5% undated subordinated notes to be redeemed on January 22, 2022, following the notice of early redemption 
published on January 4, 2022. 

( 2 ) Operations in Singapore related to AXA XL, AXA France, AXA Partners, MAXIS and AXA Global Healthcare  are not within the scope of this  
transaction. 

(3) EUR 1 = US$ 1.1425 as of February 9, 2022 (Source: Bloomberg). 
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Market Environment 

 

FINANCIAL MARKET CONDITIONS 

 

2021 was broadly a year of rebound as economies around the world benefited from reopenings, accommodative 
Central Banks’ monetary policies and vaccination programs. Despite this support, markets were set back several 
times by the appearance of new COVID-19 variants, and towards the end of the year the economic recovery was 
dampened by the Omicron variant. Meanwhile, major vaccination programs supported the recovery of developed 
and emerging economies. 

Moreover, as observed in the first half of the year, the reopening of economies created a sudden uptick in demand 
that the value chain and labor market supply could not meet. Some of the resulting bottlenecks and supply-chain 
disruptions continued into the second half of the year. In turn, this long-term disconnect led to a sustained surge 
in prices and therefore inflation, which, though still expected to be broadly transitory, has been higher and more 
persistent than initially anticipated. 

While inflation prompted central banks and governmental authorities to rethink their monetary policies, most of 
them remained generally accommodative to economic recovery. Not all public bodies reacted in the same way. 
The European Central Bank (ECB) positioned itself to continue to stimulate economic growth while assuming 
inflation would decline, while the US Federal Reserve (Fed) and Bank of England (BoE) chose to react quicker to 
the inflationary pressures. The combined effect was an overall strong year of GDP growth mixed across 
geographies, as China and the United States more than offset their previous contractions, while the Eurozone, the 
United Kingdom and Japan did not. 

In Europe, while vaccinations were off to a slow start, fewer and targeted restrictions along with a ramped-up 
vaccine roll-out gave way to overall economic recovery. Supply disruptions weighed on some economies more 
than others, with Germany notably suffering as car production was heavily affected. Eurozone GDP rose by 5% in 
2021, with France outperforming the broader Eurozone, with GDP up 7% over the year. 

The United Kingdom launched a faster vaccination program, but also had a more severe economic contraction 
from which to recover, as the spread of the virus in 2020 hit the country harder than other European countries. 
The rebound in 2021 reached +7% growth. However, a combination of the lingering pandemic and Brexit-related 
supply restrictions appeared likely to restrain growth outlook. 

The United States posted a smaller economic contraction than Europe in 2020, and 2021 also rebounded to a 
growth of +6%. This dynamic resulted from the fast launch of the vaccination campaigns along with a swift easing 
of pandemic-related restrictions and ongoing large stimulus packages. 

In Asia, China also posted a strong recovery in 2021, totalling +8% for the year, as it benefited from strong export 
demand. However, a zero-tolerance COVID-19 policy caused significant restrictions which dampened growth in 
2021. Meanwhile, government policies surrounding energy, housing and inequality all weighed on growth 
throughout the year. In Japan, the vaccination campaigns started later then other major economies. However, a 
removal of the State of Emergency boosted the recovery and growth was up 2% for the year. 
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STOCK MARKETS 

 

(main indexes) December 31, 2021 
December 31, 2021 /  
December 31, 2020 

December 31, 2020 
December 31, 2020 /  
December 31, 2019 

CAC 40 7,153 29% 5,551 -7% 

Eurostoxx 50 4,298 21% 3,553 -5% 

FTSE 100 7,385 14% 6,461 -14% 

Nikkei 28,792 5% 27,444 16% 

S&P 500 4,766 27% 3,756 16% 

MSCI World 3,232 20% 2,690 14% 

MSCI Emerging 1,232 -5% 1,291 16% 

Source: Bloomberg. 

 

  

 

 

Optimism surrounding the vaccination and strong corporate earnings boosted most equity indexes. After a 
cautious first quarter, developed equity markets rose quickly in the second quarter before slowing down to levels 
which still achieved strong gains for the year. Continued monetary accommodation from major central banks 
contributed to these gains. The Eurostoxx 50 posted year-on-year gains of 21.0%, including a post-financial crisis 
high in November 2021. This strong performance was outpaced by the S&P 500, which rose by 26.9% over the 
same period, closing at a record high close to 4,800. The FTSE 100 underperformed with a less spectacular 14.3% 
rise over the year, yet its performance exceeded levels not seen since 2016. China’s CSI 300 index dropped by 5.2% 
in 2021, reflecting the strong performance of last year but also concerns about the Chinese property sector and 
more broadly about the official position in various sectors creating headwinds to growth. 

Uncertainty continued to fade in 2021 relative to the record volatility spikes witnessed in March 2020. The S&P 
500 implied volatility index (VIX) trended lower in 2021 with a modest rise in mid-December associated with 
uncertainties surrounding the emergence of the Omicron variant. Even so, the VIX decreased from 23 points on 
December 31, 2020, to 17 points on December 31, 2021, yet slightly higher than the 14 points recorded on 
December 31, 2019. 

 

BOND MARKETS 

 

(in % or basis points (bps)) December 31, 2021 
December 31, 2021 / 
December 31, 2020 

December 31, 2020 
December 31, 2020 / 
December 31, 2019 

10Y French bond 0.20% 54 bps -0.34% -46 bps 

10Y German bond -0.18% 39 bps -0.57% -38 bps 

10Y Swiss bond -0.15% 40 bps -0.55% -8 bps 

10Y Italian bond 1.17% 63 bps 0.54% -87 bps 

10Y UK bond 0.97% 77 bps 0.20% -63 bps 

10Y Japanese bond 0.07% 4 bps 0.02% 3 bps 

10Y US bond 1.51% 60 bps 0.91% -100 bps 

Source: Bloomberg.  

 
  

 

At the beginning of the year, yields rose from the anticipation that inflation and real interest rates would rise. This 
trend was particularly visible in the United States, where President Biden’s control of Congress enabled 
significant fiscal stimulus in March 2021. The US 10-year Treasury yields rose to 1.74% by March 31, 2021, the 
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highest level reached during the year. Yields subsequently retreated below 1.20% by August 2021, as the United 
States suffered another COVID-19 outbreak, and closed the year at 1.51%. European bond yields followed a similar 
pattern. For instance, the benchmark German Bund yields reached -0.10% in mid-May 2021, but then fell back to 
-0.50% in August 2021, to close 2021 at -0.18%. Only the 10-year gilt yields broke this pattern as they rose to 
around 0.90% in March and May 2021 before retracting to 0.50% in August 2021. However, with the unpredictable 
communication from the Bank of England on rate hikes, gilt yields first reached 1.20% in October 2021 while 
ending the year at 0.97%. 

Corporate spreads ended the year close to the pre-COVID-19 pandemic levels and with negligible volatility. In 
Europe, the iTraxx Main index spread finished the year practically unchanged at 48 and iTraxx Crossover at 243. 
Similarly, in the United States, both the CDX IG and CDX HY index spreads remained nearly stable at 50 and at 293, 
respectively. 

The mid-November to mid-December 2021 spread correction was triggered by a firmer position of central banks 
with regards to the outlook for monetary policy combined with emerging concerns about the Omicron variant. 
However, even this impact was modest by historical standards and the spread widening was fully resorbed by 
year-end as market concerns faded. 

 

EXCHANGE RATES 

 

 
End of Period Exchange rate Average Exchange rate 

(for €1) December 31, 2021 December 31, 2020 December 31, 2021 December 31, 2020 

US Dollar  1.14  1.22 1.18  1.14 

British Pound Sterling  0.84  0.90 0.86  0.89 

Swiss Franc  1.04  1.08 1.08  1.07 

Japanese Yen  131  126 130  122 

Source: Bloomberg. 

    
 

Although real yields remained subdued, the expectations of accelerated monetary policy tightening saw the US 
Dollar significantly outperform other currencies whose central banks reactions have been slower. In 2021, 
previsions of continued fiscal stimulus, a faster recovery and a reversal of accommodation from the US Federal 
Reserve supported a strong rise for the US Dollar, which rose 7.1% against the Euro. This was in contrast with the 
Japanese Yen which continued to drop 3.7% from a continued weak yield. The Bank of England rate hike 
expectations spurred the British Pound Sterling to rise 6.2%, even as broader concerns about trade agreements 
post-Brexit still weighed. Lastly, a traditionally safe-haven favorite, the Swiss Franc strengthened against the Euro 
by 4.2% by the end of the year. 
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MARKET CONDITIONS 

 

INSURANCE ACTIVITIES 

Current Engines 

In 2021, the French Savings insurance market grew by 30% to reach €151.1 billion premiums, following a year 
significantly impacted by the COVID-19 sanitary crisis. In fact, the industry witnessed historical records in 
premiums collection, especially in Unit-Linked, which represented 39% of total premiums. On the Pension savings 
market, French households significantly increased investments in the “Plan Épargne Retraite” (PER) product 
(reserves reaching ca. €50 billion) and covering more than 4 million clients.  

The French Protection & complementary Health insurance market faced several uncertainties in 2021, such as 
increased medical expenses following the third and final implementation phase of the 100% Health regulation 
(“100% Santé”), which provides free dentures and hearing aids without co-payment, as well as higher non-urgent 
care postponed since 2020 due to repeated lockdowns and waves of infections.  

The French Property & Casualty insurance market returned to relatively normal levels following the economic 
turmoil caused by the COVID-19 crisis. While Motor frequency came back gradually to historical levels, insurers 
faced challenges due to inflation on labor and material costs from inventory shortages following worldwide 
supply chain disruptions. 

In Europe (excluding France), Property & Casualty insurance markets suffered from a series of severe natural 
events causing major property and infrastructure damage. This was notably the case in Germany and Belgium 
from the July floods resulting from the heavy rainfall due to the Bernd low-pressure system. Furthermore, the 
lingering context of the COVID-19 pandemic brought about changes in the consumers’ behavior, with notably a 
less extensive use of personal cars due to the reduction of commute to work and vacation travels. This increased 
the strong market pressure on pricing in Motor Individual business. On the other hand, the other lines of 
businesses benefited from the recovery of the economy. Measures on tariffs were taken to cover persistent 
uncertainties on the economic and legal environment and the increase in damages caused by natural events. In 
Life & Savings, the more favorable economic context restored policyholders’ confidence, leading to a recovery in 
activity with positive flows. Following the COVID-19 pandemic, customers have shown a high interest towards 
Health insurance and are now more willing to turn to private insurers for extended coverage and high quality 
services. This has led to an improvement of the insurance offer, notably thanks to the further acceleration in the 
digitalization of services, such as teleconsultation, and continuous developments of new digital partnerships for 
innovative services. 

In Japan, the Life & Savings insurance market recovered from the 2020 depression and improved by 4.3% in terms 
of GWP while new business premiums increased by 13.3% (Life & Savings +14.2% and Health +12.9%). The market 
experienced another State of Emergency due to the sanitary situation and economic activity settled back to 
normality at the end of 2021 with the acceleration of vaccination campaigns. The relaxation of restrictions on 
sales activities and the development of remote sales also contributed to the market recovery in 2021. The 
Property & Casualty insurance market slightly decreased by 0.8% as the drop in Personal Accident, Marine and 
Compulsory Automobile Liability Insurance (“CALI”) businesses was almost offset by increases in Motor, 
Household and Casualty. 

In Hong Kong, the Property & Casualty insurance market showed stronger price competition especially on large 
contracts. The travel insurance premium continued to shrink due to containment measures linked to the COVID-
19 crisis. The Life & Savings insurance market continued to be impacted by border restrictions as a result of the 
COVID-19 outbreak, resulting in lower new business sales to Mainland Chinese Visitors. To mitigate this, short-pay 
products like high-guaranteed endowment plans were introduced by market participants targeting higher 
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domestic growth. The Health insurance market experienced fierce competition while tax-deductible voluntary 
Health insurance certified plans were still among the key products sold during the tax season. 

The United States Property sector endured another costly year, with weather disasters causing materially higher 
damage than previous years, primarily due to a very active Atlantic hurricane season with 21 named tropical 
storms, most notably hurricane Ida damaging New Orleans and causing flooding in New Jersey and New York City. 
The United States also recorded exceptional winter storms in Texas in February, as well as Tornadoes hitting 6 
Central and Southeastern States, mainly Colorado, in December. After suffering material COVID-19 losses last 
year, the sector recovered partially in 2021, as a consequence of effective vaccination campaigns and overall 
lower mobility restrictions enforced by public authorities. These developments supported carriers to restore 
profitability through increased pricing, tighter terms and conditions, as well as more selective capacity 
deployment. 

The United States Casualty sector benefited from the recovery of the economic activity following the COVID-19 
crisis, although liability losses are still subject to court decisions and rulings to come. Persistent social inflation 
sustained the need for increased pricing and selective underwriting. With rapidly increasing Cyber threats, 
insurers have been implementing restrictive measures and re-assessing their risk appetite to mitigate deriving 
losses. 

 

High Potentials 

In Asia High Potentials, the insurance market benefited across geographies from the effects of economic 
recoveries and increasing customers’ risk awareness towards insurance protections. However, it remained 
challenged by regulatory changes in China, where the Property & Casualty insurance market decreased by 0.4%, 
penalized by the Motor price deregulation issued in September 2020 (7% decrease), but compensated by the 
development of Non-Motor products (13% annual growth).The Health market grew by 2 2%, after an average 
annual growth rate of 39% between 2016 and 2020. The breakthrough of the pandemic also increased consumers’ 
awareness of Health insurance, while the new regulatory requirement issued in August 2021 on Internet Health 
products constrained the growth pace during the second part of the year. The Life & Savings insurance market 
experienced a slowdown, negatively impacting the net profit and new business value of most players. In Thailand, 
the Life & Savings insurance market increased by 2.6% from higher inforce premiums, while new business 
continued decreasing by 4.5%. In Indonesia, the Life & Savings insurance market increased by 11% driven by the 
growth of bancassurance business (+12%), partly offset by a decrease in the agency network (-10%). 

In International markets, the Property & Casualty insurance market showed a positive dynamic mainly in 
Commercial lines in Mexico and Brazil. The Health business experienced a further strong growth in Mexico in a 
context of high inflation environment, and was impacted significantly by a higher frequency of COVID-19 cases. 
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Rankings and Market shares 

Please find below AXA’s rankings and market shares in the main countries where it operates: 

 

    Property & Casualty Life & Savings 

Sources 
  Ranking 

Market 
share (%) 

Ranking 
Market 

share (%) 

C
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n
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France 2 12.9 3 8.4 FFA as of December 31, 2021. 

Switzerland  1 13.3 4 7.6 
Market share based on statutory premiums and market estimations by 
SIA (Swiss Insurance Association) figures as of February 2, 2022. 

Germany  6 5.0 9 3.3 
GDV (German association of Insurance companies) as of December 31, 
2020. 

Belgium 1 18.9 4 8.0 
Assuralia (Belgium Professional Union of Insurance companies) based on 
gross written premium as of September 30, 2021. 

United Kingdom 3 8.1 n/a n/a 
UK General Insurance: Competitor Analytics 2020, Global Data, as of 

December 31, 2020. 

Ireland 1 28.8 n/a n/a Insurance Ireland P&C Statistics 2020 as of December 31, 2020. 

Spain  5 5.1 6 3.2 
Spanish Association of Insurance Companies. ICEA as of December 31, 
2021. 

Italy  5 5.7 5 4.5 
Associazione Nazionale Imprese Assicuratrici (ANIA) as of December 31, 

2020. 

Japan 13 0.6 7 5.1 
Disclosed financial reports (excluding Kampo Life) for the 12 months 
ended September 30, 2021. 

Hong Kong 1 6.8 8 5.1 Authority statistics based on gross written premiums as of September 30, 
2021. 

XL Insurance in the United States 15 1.8 n/a n/a AM Best 2020 as of December 31, 2020.  

XL Reinsurance worldwide 13 2.5 n/a n/a AM Best 2020 as of December 31, 2020.  
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Thailand 20 1.6 6 7.4 
TGIA (Thai General Insurance Association) as of December 31, 2021 and 
TLAA (Thai Life Assurance Association) as of November 30, 2021. 

Indonesia n/a n/a 5 7.7 
AAJI Statistic measured on Weighted New Business Premium as of 
September 30, 2021.  

Philippines  n/a n/a 2 12.7 
Insurance Commission measured on total premium income as of March 
31, 2021. 

China 26 0.4 21 0.9 CBIRC (China Banking and Insurance Regulatory Commission) as of 
March 31, 2021. 

Mexico 3 8.4 11 2.2 
AMIS (Asociación Mexicana de Instituciones de Seguros) as of September 
30, 2021. 

Brazil 25 0.6 n/a n/a 
SUSEP (Superintendência de Seguros Privados) as of September 13, 
2021. 

              

 

ASSET MANAGEMENT 

The year continued to reflect an overall rebound, resulting from the significant financial market decline in the first 
semester of 2020 in the context of the COVID-19 pandemic. 

Assets under management have broadly mirrored this evolution which saw positive market effects in the year, 
primarily resulting from the equity markets performance. In addition, positive inflows continued throughout the 
year as market demand remained for high volume/low margin liquid strategies (e.g., money markets, ‘buy & 
maintain’ fixed income, passive investments…) and flexible, high alpha as well as private asset strategies in the 
search for higher returns. In this context, AXA IM continues to leverage its key strategic platforms Alts and Core to 
maximize yield from alternative and innovative investment strategies while meeting both short- and long-term 
investment needs. 

Besides the impact from financial markets, assets under management continued to showcase the structural 
trends as observed in past years with continued pressure on management fees and a shift to passive investments. 
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Activity and Earnings Indicators 

 

ACTIVITY INDICATORS 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 
December 31, 2021 /  

December 31, 2020 (a) 

Gross revenues (b) 99,931  96,723  5.8% 

Property & Casualty 49,339  48,729  3.5% 

Life & Savings 33,306  31,524  8.8% 

Health 15,222  14,711  5.3% 

Asset Management 1,523  1,269  20.1% 

Banking 541  491  12.2% 

APE (c) 5,911  5,336  12.9% 

NBV Margin (d) 43.9% 46.5% (1.9 pts) 

(a) Changes are on comparable basis. 
(b) Net of intercompany eliminations. 

(c) Annual Premium Equivalent (APE) represents 100% of new regular premiums plus 10% of single premiums, in line with EEV methodology. APE is Group share. 
(d) New Business Value (NBV) Margin is the ratio of (i) New Business Value representing the value of newly issued contracts during the current year to (ii) APE. 

 

 

        

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 
December 31, 2021 /  

December 31, 2020 (a) 

Gross revenues (b) 99,931  96,723  5.8% 

France 28,349  25,064  13.1% 

Europe (c) 32,562  32,815  (0.2%) 

Asia 11,329  10,950  8.1% 

AXA XL 18,763  18,530  2.6% 

International 5,668  6,398  9.2% 

Transversal & Central Holdings (c) 3,259  2,966  14.5% 

(a) Changes are on comparable basis. 
(b) Net on intercompany eliminations. 

(c) Reclassification of Architas activities (previously reported as part of Europe) to Transversal & Central Holdings.  

 

Consolidated Gross revenues amounted to €99,931 million as of December 31, 2021, up 3% on a reported basis 
and up 6% on a comparable basis compared to December 31, 2020. 

The comparable basis mainly includes the following adjustments: (i) the exclusion of the contribution of disposed 
entities (€-1.0 billion or +1.1 points) notably Central & Eastern Europe following its disposal in October 2020 
(€-0.6 billion or +0.6 point) and the Gulf Region following its disposal in September 2021 (€-0.3 billion or +0.4 point) 
as well as (ii) the exclusion of the Savings portion of 2020 premiums related to the additional small foundations 
in Group Life that have been transformed into semi-autonomous foundations in Switzerland since January 1, 2021 
(€-0.3 billion or +0.3 point). 
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The comparable basis also neutralizes the foreign exchange rate movements notably due to the appreciation of 
average Euro exchange rate against most currencies (€-1.3 billion or +1.3 points). 

 

GROSS REVENUES  

Property & Casualty gross revenues were up 3% (or €+1,667 million) on a comparable basis to €49,339 
million: 

• Commercial lines grew by 5% (or €+1,590 million) primarily driven by (i) AXA XL (+3%) mainly from 
positive price effects (+10%) across both Insurance (+11%) and Reinsurance (+8%) combined with the 
non-repeat of COVID-19 premium adjustments in the context of a partial recovery of clients’ turnover, 
partly offset by selective underwriting, (ii) France (+11%) mainly due to higher volumes as well as tariff 
increases, (iii) Europe (+4%) driven by tariff increases combined with higher volumes in Property and 
Liability across most geographies, mainly in Germany, as well as in Workers’ Compensation in 
Switzerland, (iv) AXA Assistance (+12%) mainly from new business across all business lines, notably 
Motor, Home and Travel, as well as (v) Turkey (+35%) from favorable higher renewals in Property and 
favorable price effect in Motor; 

• Personal lines grew by 1% (or €+83 million) driven by (i) Non-Motor (+4%) in France (+4%) with higher 
volumes, in Switzerland (+6%) with volume growth in Household and Digital Device insurance, in 
Germany (+3%) with tariff increases and new business in Household as well as in Legal Assistance, in 
South Korea (+23%) from a favorable product mix effect, as well as in Colombia (+27%) with higher 
volumes mainly in Workers’ Compensation, partly offset by (ii) Motor (-1%) from lower revenues in China 
(-26%) following the change in price regulation implemented in September 2020 as well as in Europe (-
2%) due to increased market competition following the restrictions related to the COVID-19 crisis, partly 
offset by France (+2%) from higher new business, mainly coming from Direct Assurance. 

Life & Savings gross revenues were up 9% (or €+2,736 million) on a comparable basis to €33,306 million:  

• Unit-Linked grew by 25% (or €+1,461 million) mainly in (i) France (+31%) primarily driven by a strong 
commercial performance in Individual Savings, (ii) Hong Kong (+62%) from higher new business, and (iii) 
Spain (+39%) from strong commercial focus on non-guaranteed business;  

• General Account Savings grew by 5% (or €+529 million) mainly driven by (i) France (+18%) from both 
new contracts in Group Savings and higher sales in Individual Savings notably from Eurocroissance 
product, and (ii) Japan (+60%) from the sales of a capital light Single Premium Whole Life product due 
to favorable market conditions, partly offset by (iii) Italy (-27%) due to a shift in business mix towards 
investment products for which premiums are not recognized as gross revenues under IFRS; 

• Protection grew by 5% (or €+775 million) mainly in (i) Hong Kong (+13%) from higher new business 
mainly in Protection with Savings, (ii) Japan (+9%) from the strong sales of Protection with Unit-Linked 
products, and (iii) France (+5%) from higher volumes in both domestic and International. 

Health gross revenues were up 5% (or €+771 million) on a comparable basis to €15,222 million: 

• Group business grew by 9% (or €+565 million) primarily in (i) France (+12%) mainly from higher volumes 
in international and domestic markets, (ii) AXA Assistance (+14%) driven by higher new business, and (iii) 
Mexico (+7%) due to a positive price effect; 

• Individual business grew by 3% (or €+205 million) mostly in (i) Germany (+4%) driven by positive price 
effect, and (ii) Mexico (+13%) driven by positive price effect and higher volumes, partly offset by (iii) 
China (-59%) from the non-repeat of a large digital partnership, partly offset by growth through branches 
and broker channels. 
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Asset Management gross revenues were up 20% (or €+255 million) on a comparable basis to €1,523 million  
mainly driven by (i) higher management fees and distribution fees both from higher average assets under 
management due to the financial markets recovery continuing into 2021, combined with an increase in average 
management fees from a change in portfolio mix, and (ii) higher performance fees stimulated by favorable market 
conditions. 

Banking gross revenues were up 12% (or €+59 million) on a comparable basis to €541 million driven by (i) 
AXA Bank Belgium (+4%) from higher volumes and (ii) AXA Banque France (+28%) mainly due to a favorable 
change in the fair value of an interest rate swap hedging loans at cost. 

 

NEW BUSINESS PERFORMANCE 

New business Annual Premium Equivalent (1) 

New business APE grew by 11% on a reported basis and 13% on a comparable basis to €5,911 million mainly 
driven by (i) Health in France due to higher Group business in both international and domestic markets, (ii) Unit-
Linked driven by France from a strong commercial performance in Individual Savings, as well as (iii) General 
Account Savings notably in France in Group Pension and China (+22%) from bancassurance partnerships, partly 
offset by (iv) Protection notably in Switzerland (-29%) and France (-23%) both from the non-repeat of exceptional 
sales in 2020, partly offset by Japan and Hong Kong from successful commercial campaigns. 

New Business Value Margin (2) 

New Business Value Margin decreased by 2.6 points on a reported basis and 1.9 points on a comparable basis to 
43.9%, as the decrease in (i) Health mainly in France from unfavorable assumption updates, and an unfavorable 
shift in business mix in Hong Kong was partly offset by (ii) Pure Protection driven by a favorable change in 
assumptions in France, and (iii) Unit-Linked from a favorable business mix, notably in France.

 

(1) New business Annual Premium Equivalent (APE) represents 100% of new regular premiums plus 10% of single premiums, in line with EEV 

methodology. APE is Group share.  
(2) New Business Value (NBV) Margin is the ratio of (i) New Business Value representing the value of newly issued contracts during the current year 

to (ii) APE. 



  
ACTIVITY REPORT – FULL YEAR 2021 

  

 

Page 26 / 75 

 
 GIE_AXA_Confidential 

UNDERLYING EARNINGS AND NET INCOME GROUP SHARE 

 

DECEMBER 31, 2021 

 

        

(in Euro million)  
December 31, 

2021 
Property & 

Casualty 
Life &  

Savings 
Health 

Asset 
Management 

Other (a) 

              

Investment margin             4,551                 2,521                          1,885                             145      
Fees & revenues           6,063                           4,339                          1,724      
Net technical margin         18,338              15,822                           1,143                          1,373      

Expenses      (20,020)         (13,146)                      (4,526)                      (2,348)     
Amortization of value of purchased life business in-force              (50)                              (44)                              (6)     

Underlying earnings before tax    8,426               5,197               2,797                  888               470              (926) 

Income tax expenses/benefits          (1,731)             (1,104)                         (505)                          (210)                       (129)                         216  
Income from affiliates and associates             242                      53                              151                                16                           22                             -    
Minority interests            (176)                   (87)                            (63)                            (11)                         (14)                           (0) 

UNDERLYING EARNINGS GROUP SHARE    6,762               4,059               2,380                  684               348              (710) 

(a) Other corresponds to banking activities and holding.       

 

 

                

(in Euro million, except percentages)  
December 31, 

2021 
France Europe Asia AXA XL International 

Transversal 
& Central 
Holdings 

Investment margin 4,551  1,588  1,648  75  855  335  51  

Fees & revenues 6,063  2,483  1,195  2,138  - 175  73  

Net technical margin 18,338  3,061  6,951  1,293  5,051  1,193  789  

Expenses  (20,020) (4,789) (6,412) (2,190) (4,525) (1,306) (797) 

Amortization of value of purchased life business in-force (50) - (27) (22) - (1) - 

Underlying earnings before tax from insurance activities 8,882  2,343  3,354  1,293  1,380  396  116  

Underlying earnings before tax from other activities (456) 6  41  (2) (86) 67  (482) 

Income tax expenses / benefits (1,731) (558) (759) (250) (134) (111) 82  

Income from affiliates and associates 242  7  (0) 166  - 48  22  

Minority interests (176) (3) (104) (8) 5  (51) (15) 

UNDERLYING EARNINGS GROUP SHARE 6,762  1,795  2,532  1,199  1,165  348  (277) 

Net capital gains or losses 405  174  161  10  75  (4) (10) 

Profit or loss on financial assets (under fair value option) and 
derivatives 

1,128  244  509  127  190  89  (31) 

Exceptional operations (including discontinued operations)  (456) 1  (107) (157) (1) (275) 84  

Goodwill and other related intangible impacts (227) - (33) (30) (155) (8) (2) 

Integration and restructuring costs (318) (140) (63) (4) (81) (5) (24) 

NET INCOME GROUP SHARE 7,294  2,073  2,999  1,145  1,192  144  (260) 
        

Property & Casualty Combined Ratio 94.6% 89.7% 93.3% 98.4% 97.1% 94.3% 97.8% 

Health Combined Ratio 95.1% 98.8% 96.1% 76.8% - 104.1% 99.4% 

Protection Combined Ratio 94.7% 100.6% 93.2% 89.7% - 106.6% - 
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DECEMBER 31, 2020 

 
 

(in Euro million)  
December 31, 

2020 
Property & 

Casualty 
Life &  

Savings 
Health 

Asset 
Management 

Other (a) 

Investment margin 4,613 2,529 1,936 147   

Fees & revenues 6,332  4,471 1,861   

Net technical margin 15,913 13,486 1,105 1,322   

Expenses (20,349) (13,241) (4,728) (2,380)   

Amortization of value of purchased life business in-force (89)  (91) 2   

Underlying earnings before tax 5,781 2,775 2,693 952 362 (1,001) 

Income tax expenses/benefits (1,643) (1,127) (474) (260) (94) 312 

Income from affiliates and associates 309 91 183 17 18 - 

Minority interests (182) (95) (64) (16) (7) (1) 

UNDERLYING EARNINGS GROUP SHARE 4,264 1,644 2,338 693 279 (690) 

(a) Other corresponds to banking activities and holding. 

 
 

(in Euro million, except percentages)  
December 31, 

2020 
France Europe (a) Asia AXA XL International 

Transversal 
& Central 

Holdings (a) 

Investment margin 4,613 1,712 1,389 77 999 368 68 

Fees & revenues 6,332 2,614 1,170 2,142 - 299 107 

Net technical margin 15,913 2,825 7,190 1,432 2,209 1,544 713 

Expenses (20,349) (4,943) (6,258) (2,260) (4,407) (1,686) (794) 

Amortization of value of purchased life business in-force (89) - (47) (40) - (2) - 

Underlying earnings before tax from insurance activities 6,420 2,208 3,444 1,351 (1,199) 523 93 

Underlying earnings before tax from other activities (640) 3 51 (2) (98) 59 (653) 

Income tax expenses / benefits (1,643) (550) (768) (275) (108) (143) 200 

Income from affiliates and associates 309 10 (1) 181 - 100 18 

Minority interests (182) (3) (100) (8) 6 (71) (6) 

UNDERLYING EARNINGS GROUP SHARE 4,264 1,668 2,626 1,247 (1,398) 469 (347) 

Net capital gains or losses 337 190 26 20 (12) (3) 116 

Profit or loss on financial assets (under fair value option) and 
derivatives 

(394) (364) (117) (145) (110) 87 256 

Exceptional operations (including discontinued operations)  (487) (49) (36) (5) (157) (118) (123) 

Goodwill and other related intangible impacts (167) - (35) (28) (52) (23) (29) 

Integration and restructuring costs (389) (30) (89) (33) (190) (17) (29) 

NET INCOME GROUP SHARE 3,164 1,415 2,375 1,056 (1,919) 394 (157) 
        
Property & Casualty Combined Ratio 99.5% 90.0% 90.9% 97.4% 112.2% 95.3% 101.5% 

Health Combined Ratio 94.5% 99.3% 95.7% 78.2% - 99.6% 97.6% 

Protection Combined Ratio 94.4% 99.5% 93.9% 89.6% - 99.6% - 

(a) Reclassification of Architas activities (previously reported as part of Europe) to Transversal & Central Holdings.    
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Alternative Performance Measures 

Underlying earnings, Underlying Return on Equity, Underlying earnings per share, Combined Ratio and Debt 
Gearing are Alternative Performance Measures (“APMs”) as defined in ESMA’s guidelines and the AMF’s related 
position statement issued in 2015. A reconciliation from Underlying earnings and Combined Ratio to the most 
directly reconcilable line item, subtotal or total in the financial statements of the corresponding period is 
provided in the above tables. Underlying Return on Equity and Underlying earnings per share are reconciled to 
the financial statements in the table set forth on page 34 of this Annual Report, and the calculation methodology 
of the Debt Gearing is set out on page 29 of this Annual Report. For further information on any of the above-
mentioned APMs, see the Glossary on pages 68 to 75 of this Annual Report. 

 

UNDERLYING EARNINGS 

Underlying earnings represent the net income (Group share), before the impact of the following items net of 
policyholder participation, deferred acquisition costs, Value of Business in-force, taxes and minority interests: 

• realized gains and losses, change in impairment valuation allowances (on assets not designated under 
fair value option or trading assets) and cost at inception, intrinsic value and pay-off of derivatives used 
for the economic hedging of realized gains and impairments of equity securities (other than the funds 
backing contracts where the financial risk is borne by policyholders); 

• profit or loss on financial assets accounted for under fair value option (excluding assets backing liabilities 
for which the financial risk is borne by the policyholder), foreign exchange impacts on assets and 
liabilities, and derivatives related to invested assets and liabilities; 

• impairments of goodwill, impairments and amortization of intangibles related to customers and 
distribution agreements; 

• integration and restructuring costs related to newly acquired companies as well as restructuring and 
associated costs related to productivity improvement plans; and 

• exceptional operations (primarily changes in scope and discontinued operations). 

 

UNDERLYING RETURN ON EQUITY  

The Underlying Return on Equity (“Underlying RoE”) is calculated as underlying earnings net of financial 
charges related to undated and deeply subordinated debts (recorded through shareholders’ equity as disclosed 
in Part 6.6 - Note 13 “Shareholders’ Equity and Minority Interests” of the 2021 Universal Registration Document) 
divided by the average of opening and closing shareholders’ equity excluding: 

• reserves relating to the change in the fair value through shareholders’ equity as disclosed in Part 6.4 - 
“Consolidated Statement of Changes in Equity” of the 2021 Universal Registration Document; 

• undated and deeply subordinated debts as disclosed in Part 6.6 - Note 13 “Shareholders’ equity and 
minority interests” of the 2021 Universal Registration Document. 
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UNDERLYING EARNINGS PER SHARE 

Underlying earnings per share corresponds to Group share Underlying earnings net of financial charges related 

to undated subordinated debts (recorded through shareholders’ equity as disclosed in Part 6.6 - Note 13 

“Shareholders’ equity and minority interests” of the 2021 Universal Registration Document), divided by the 
weighted average number of outstanding ordinary shares over the period. 

 

COMBINED RATIO (APPLICABLE FOR PROPERTY & CASUALTY, HEALTH AND PROTECTION) 

The Combined Ratio is the sum of the all accident year loss ratio net of reinsurance and the underlying expense 
ratio. 

• All accident year loss ratio net of reinsurance is the ratio of: 

o all accident years claims charge gross of reinsurance + claims handling costs + result of 
reinsurance ceded on all accident years excluding the unwind of the discount rate used in 
calculating technical reserves, to 

o earned revenues gross of reinsurance. 

• Expense ratio is the ratio of: 

o expenses (excluding claims handling costs, including changes in Value of Business In-force 
amortization), to 

o earned revenues gross of reinsurance. 

 

DEBT GEARING 

Debt Gearing refers to the level of a company's debt related to its equity capital, usually expressed as a 
percentage. Debt Gearing is used by the Management to measure the financial leverage of the Group and the 
extent to which its operations are funded by creditors as opposed to shareholders. AXA’s Debt Gearing is 
calculated by dividing the gross debt (financing debt as disclosed in Part 6.6 - Note 17 “Financing debt” and 
undated and deeply subordinated debts as disclosed in Part 6.6 - Note 13 “Shareholders’ equity and minority 
interests” of the 2021 Universal Registration Document) by total capital employed (shareholders’ equity excluding 
undated and deeply subordinated debts and reserves relating to the change in the fair value of financial 
instruments and of hedge accounting derivatives) plus gross debt. Furthermore, mandatory exchangeable bonds 
into EQH shares issued by AXA in May 2018, and redeemed in May 2021 in exchange of EQH shares, were excluded 
from Debt Gearing since EQH had been deconsolidated.  
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COMMENTARY ON GROUP EARNINGS 

 

UNDERLYING EARNINGS 

Underlying earnings amounted to €6,762 million, up €2,497 million (+59%) versus 2020 on a reported basis. On a 
constant exchange rate basis (up €2,618 million or +61%) and excluding COVID-19 losses (€-1,531 million), as well 
as Natural Catastrophe charges above the normalized level (1 ) (€-502 million) in 2020, underlying earnings 
increased by €585 million (+9%). 

Property & Casualty underlying earnings increased by €2,484 million to €4,059 million. Excluding the 
COVID-19 losses as well as Natural Catastrophes above the normalized level in 2020, Property & Casualty 
underlying earnings increased by €435 million (+12%) driven by an improved all year combined ratio (-0.7 point 
to 94.6%) stemming from (i) a favorable current year technical result excluding Nat Cat charges (-1.6 points) 
primarily at AXA XL from significant tariff increases and disciplined underwriting, as well as from Motor frequency 
benefits (-1.0 point) across Europe and in France, (ii) favorable prior year reserve developments (-1.0 point) 
primarily at AXA XL mostly driven by a release of COVID-19 IBNR reserves and in Europe despite exceptional French 
Business Interruption settlement costs (+0.8 point), and (iii) an improved expense ratio (-0.7 point) from favorable 
business mix combined with cost reduction initiatives across geographies, partly offset by (iv) higher Nat Cat 
charges (+2.6 points to 5.7%) in Europe (+3.2 points to 6.1%), notably in Germany, Belgium and Switzerland 
following the summer European floods, and at AXA XL (+4.1 points to 8.1%) driven by a very active Atlantic 
hurricane season (21 named storms) notably hurricane Ida in August, combined with the Texas winter storm in 
February and European floods in July. (v) Investment result increased by €49 million driven by higher funds 
distribution, mostly in Europe and in France, and (vi) income taxes decreased by €98 million as the impact of 
higher pre-tax underlying earnings was more than offset by a favorable geographical mix. 

Life & Savings underlying earnings increased by €74 million (+3%) to €2,380 million. Excluding the disposals 
of the activities in Central & Eastern Europe and in Greece (€-26 million), underlying earnings increased by €99 
million (+4%) mainly driven by (i) fees & revenues net of commissions (€+146 million) reflecting the increase in 
Unit-Linked management fees from the strong inflows over the past years as well as a favorable market 
performance combined with the positive impact from more favorable economic assumptions on Deferred 
Acquisition Costs and Unearned Revenues Reserve amortization pattern, partly offset by higher commissions as 
a result of the acceleration of business growth in 2021, and (ii) an improved net technical margin (€+87 million) 
mainly in France driven by higher volumes combined with the non-repeat of the change in annuities discount rate 
and the impact from the extension of disability coverage to vulnerable customers in the context of the COVID-19 
crisis in the first semester of 2020, partly offset by the strengthening of actuarial assumptions in Protection 
business, as well as an improved mortality margin across Europe, partly compensated by the recurring impact of 
a reinsurance transaction on a closed book of whole-life insurance policies implemented in 2H21 in Hong Kong. 
This was partly offset by (iii) higher general expenses (€-57 million) as well as (iv) higher income taxes (€-47 million), 
combined with (v) a resilient investment margin (€-46 million) as the yield dilution was partly compensated by higher 
funds distribution and management actions on crediting interests. 

Health underlying earnings increased by €13 million (+2%) to €684 million driven by (i) favorable prior year 
reserve developments in Hong Kong and Japan, (ii) the non-repeat of the exceptional tax introduced by the 
French government on health premiums in 2020, (iii) lower income taxes mainly reflecting a favorable 
geographical mix, partly offset by (iv) the non-repeat of the lower claims frequency in 2020 in the context of the 
COVID-19 crisis across most geographies combined with higher COVID-19 claims in Mexico in 2021. 

Asset Management underlying earnings increased by €69 million (+25%) to €348 million mainly due to (i) higher 
revenues (€+184 million) mainly from higher management fees (€+113 million) and performance fees (€+47 million) 

 

(1) In 2020, the budgeted Natural Catastrophes load corresponded to 4.0 points of combined ratio at AXA XL. 
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from both higher average assets under management following strong market performance and improved product 
mix, partly offset by (ii) higher staff expenses (€-87 million) in line with performance, and (iii) taxes (€-36 million) in 
line with higher pre-tax underlying earnings. 

Other activities underlying earnings decreased by €21 million (-3%) to €-710 million mainly in Germany Holding 
(€-9 million) driven by the non-repeat of an exceptional investment result in 2020. 

 

NET INCOME 

Net income amounted to €7,294 million, up €4,130 million (+131%). On a constant exchange rate basis, net 
income increased by €4,274 million (+135%) driven by: 

• higher underlying earnings, up €2,618 million (+61%) to €6,762 million; 

• net realized capital gains, up €71 million to €405 million mainly as a consequence of lower impairments 
(€-460 million to €-185 million) on equity, alternative assets and real estate due to the non-repeat of the 
financial markets turmoil resulting from the COVID-19 crisis, partly offset by lower capital gains as well 
as losses on equity forwards; 

• a positive change in the fair value of mutual funds and derivatives not eligible for hedge accounting under 
IAS 39, up €1,565 million to €1,128 million from: 

o the non-repeat of financial market turmoil which, in 2020, led to a significant decrease in the fair 
value of mutual funds (€+264 million) and derivatives (€+129 million),  

o the strong market rebound in 2021 leading to an opposite effect on the fair value of mutual funds 
(€+1,091 million) and derivatives (€+36 million); 

• a less unfavorable impact from exceptional operations, up €17 million to €-456 million, mainly from: 

o the non-repeat of the 2020 negative impact linked to (i) the exit of unprofitable lines of business 
within International Financial lines (Management Liability and Financial Institutions) from both 
the United Kingdom and Lloyd’s at AXA XL (€+156 million), (ii) the impairment of the 
participation in non-consolidated entities (€+115 million), (iii) the losses on the disposals of the 
activities in the Gulf Region, in Greece and at AXA Bank Germany (€+89 million), and (iv) the 
exceptional contributions to solidarity measures in the context of the COVID-19 crisis (€+71 million), 
mainly in France to support both small companies and self-employed individuals,  

partly offset by: 

o the negative impact in 2021 from (i) the losses on the disposal of the activities in Singapore 
(€-230 million) and at AXA Bank Belgium (€-47 million), (ii) the losses on the upcoming disposal 
of the activities in Malaysia (€-66 million) as well as of a General Account Savings portfolio in Belgium 
(€-98 million), (iii) the exceptional costs related to the acceleration of the Group IT migration strategy 
from private to public cloud (€-161 million), (iv) the one-off impact of a reinsurance transaction on a 
closed book of whole-life insurance policies in Hong Kong (€-129 million), and (v) the 
discontinuation of AXA Assistance Greece operations (€-16 million). This was partly offset by 
(vi) the realized gains on the disposal of the non-life insurance activities in India (€+219 million), 
on the disposal of non-consolidated subsidiaries (€+86 million), and on the sale of the remaining 
stake in Equitable Holdings, Inc. (€+31 million). 
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SHAREHOLDERS’ EQUITY GROUP SHARE 

 

As of December 31, 2021, Shareholders' equity Group share totaled €71.1 billion. The movements in Shareholders' 
equity Group share since December 31, 2020, are presented in the table below: 

 

(in Euro million)  Shareholders' equity Group share 

At December 31, 2020 71,610  

Share Capital 7  

Capital in excess of nominal value 18  

Equity-share based compensation 50  

Treasury shares sold or bought in open market (886) 

Deeply subordinated debt (including accumulated interests charges) (104) 

Fair value recorded in shareholders' equity (6,123) 

Impact of currency fluctuations 2,032  

Dividends (3,403) 

Other 27  

Net income for the period 7,294  

Actuarial gains and losses on pension benefits 615  

Reserves relating to changes in fair value of financial liabilities measured at fair value  
through profit and loss that are attributable to changes in own credit risk 

(2) 

At December 31, 2021 71,135  
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SOLVENCY INFORMATION (1)  

 

As of December 31, 2021, the Group’s Eligible Own Funds (“EOF”) amounted to €62.0 billion and the Solvency II 
ratio to 217%, compared to €55.0 billion and 200% as of December 31, 2020. 

 

 
 

(in Euro billion)  
Group EOF  

December 31, 2021 

PREVIOUS CLOSING 55.0  

Regulatory / model changes (0.1) 

OPENING 54.9  

Normalized Own Funds generation 6.4  

Life & Savings 4.1  

Property & Casualty 3.0  

Holdings, Banking and Asset Management (0.6) 

Operating variance and change in assumptions 0.6  

OPERATING RETURN 7.0  

Economic variance including foreign exchange 3.6  

TOTAL RETURN 10.6  

Management actions (a) 1.1  

Foreseeable actions (b) (4.4) 

Subordinated debts and others (c) (0.3) 

CLOSING 62.0  

(a) Mainly mergers & acquisitions, disposals and new reinsurance transactions. 
(b) Dividends to be paid in year N+1 and provisions for share buy -back. 
(c) Including subordinated debts, capital movements and others. 

 
 
 
 
 
 

  

 

(1) Prudential information related to solvency, including the Solvency II ratio and the Eligible Own Funds (“EOF”) disclosed in the note and the 
table below, will be detailed in the Group’s 2021 SFCR that is expected to be published at a later stage and for which Group’s auditors will issue a 

report. 
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SHAREHOLDER VALUE 

 

EARNINGS PER SHARE (“EPS”) 

 

 December 31, 2021 December 31, 2020 
December 31, 2021 /  
December 31, 2020 

(in Euro, except ordinary shares in million) Basic 
Fully  

diluted 
Basic 

Fully 
 diluted 

Basic 
Fully 

diluted 

Weighted average number of shares  2,380  2,388  2,381  2,387      

Net income (Euro per ordinary share) 2.98  2.97  1.25  1.25  137.8%  137.7%  

Underlying earnings (Euro per ordinary share) 2.76  2.75  1.72  1.71  60.8%  60.7%  

              

 

 

 

RETURN ON EQUITY (“ROE”)  

 

        

    
    
    
    
        

(in Euro million, except percentages) December 31, 2021 December 31, 2020 (a) 
December 31, 2021 / 
December 31, 2020 (a) 

ROE 14.7% 6.4% 8.2 pts 

Net income (b) 7,100  2,987    

Average shareholders' equity 48,449  46,411    

Underlying ROE 14.7% 9.5% 5.1 pts 

Underlying earnings (b) 6,568  4,087    

Average shareholders' equity 44,787  42,866    

(a) Restated as per the new methodology effective starting 2021 as defined in the Glossary on page 71 of this report.  
(b) Including adjustment to reflect net financial charges related to undated and deeply subordinated debts (recorded through shareholders’ equity).  
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SEGMENT INFORMATION 

 

FRANCE 

 

      

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 28,349  25,064  

Property & Casualty 7,450  6,986  

Life & Savings 15,264  13,001  

Health 5,425  4,912  

Banking 211  165  

Underlying earnings before tax 2,349  2,211  

Property & Casualty 1,191  1,117  

Life & Savings 1,030  1,001  

Health 122  91  

Other (b) 6  3  

Income tax expenses / benefits (558) (550) 

Minority interests (3) (3) 

Income from affiliates and associates 7  10  

UNDERLYING EARNINGS GROUP SHARE 1,795  1,668  

Net capital gains or losses  174  190  

Profit or loss on financial assets (under fair value option) and derivatives  244  (364) 

Exceptional operations (including discontinued operations)  1  (49) 

Goodwill and other related intangible impacts - - 

Integration and restructuring costs (140) (30) 

NET INCOME GROUP SHARE 2,073  1,415  

   
Property & Casualty Combined Ratio 89.7% 90.0% 

Health Combined Ratio 98.8% 99.3% 

Protection Combined Ratio 100.6% 99.5% 

   
New business     

APE 2,586  2,153  

NBV Margin 29.1% 29.5% 

(a) Net of intercompany eliminations. 

(b) Other corresponds to banking activities and holding. 

 

Gross revenues increased by €3,286 million (+13%) to €28,349 million: 

• Property & Casualty (€+464 million or +7%) to €7,450 million driven by a strong growth in Commercial 
lines (€+355 million or +11%) as well as in Personal lines (€+109 million or +3%) mainly due to higher 
volumes as well as tariff increases, most notably in Commercial lines;  

• Life & Savings (€+2,263 million or +17%) to €15,264 million driven by (i) Individual Savings (€+1,467 
million or +21%) from a strong sales performance in both Unit-Linked and Eurocroissance products 
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(€+1,400 million or +41%) which contributed 56% of total Individual Savings revenues, compared to 41% 
in average for the market, (ii) Group Savings (€+568 million or +40%) mainly from two large Group 
contracts and reflecting the continued success of retirement products, and (iii) Protection (€+228 million 
or +5%) from higher volumes in both domestic and international markets; 

• Health (€+513 million or +10%) to €5,425 million driven by Group business (€+494 million or +12%) mainly 
due to higher volumes in international and domestic markets; 

• Banking (€+46 million or +28%) to €211 million at AXA Banque France mainly due to a favorable change 
in the fair value of an interest rate swap hedging loans at cost. 

APE increased by €433 million (+20%) to €2,586 million mainly driven by (i) Health (€+335 million or +52%) due to 
higher Group business in both international and domestic markets, (ii) Unit-Linked (€+184 million or +45%) from 
a strong commercial performance in Individual Savings in the context of favorable financial markets, and (iii) 
General Account Savings (€+55 million or +11%) mainly from large Group contracts, partly offset by (iv) Protection 
(€-141 million or -23%) mainly from the non-repeat of large contracts in Group business within international 
markets. 

NBV Margin decreased by 0.4 point to 29.1% driven by unfavorable financial assumptions, partly offset by a 
positive change in business mix towards a higher share of Unit-Linked and Eurocroissance products. 

Underlying earnings before tax increased by €138 million (+6%) to €2,349 million: 

• Property & Casualty (€+74 million or +7%) to €1,191 million mainly driven by (i) a favorable current year 
claims experience due to the non-repeat of the impact of the COVID-19 crisis in 2020, combined with 
frequency benefits in Motor in 2021 despite higher large losses, partly offset by (ii) less favorable prior 
year reserve developments, including the impact of the settlement offer to restaurants holding non-
damage Business Interruption policies;  

• Life & Savings (€+29 million or +3%) to €1,030 million mainly driven by (i) the non-repeat of the change 
in annuities discount rate and the impact from the extension of disability coverage to vulnerable 
customers in the context of the COVID-19 crisis in the first semester of 2020, and (ii) higher Unit-Linked 
management fees from both favorable financial markets conditions and net inflows from strong 
commercial performance, partly offset by (iii) lower investment margin due to lower reinvestment yields 
combined with (iv) the strengthening of actuarial assumptions in Protection business; 

• Health (€+31 million or +35%) to €122 million mainly driven by (i) the non-repeat of the exceptional tax 
introduced by the French government on health premiums, and (ii) favorable prior year reserve 
developments, partly offset by (iii) higher claims frequency, up from a low level in 2020 in the context of 
lockdowns measures; 

• Other (€+4 million) to €6 million mainly due to a lower cost of credit risk at AXA Banque France. 

Income tax expenses increased by €9 million (+2%) to €-558 million driven by (i) higher pre-tax underlying 
earnings as well as (ii) a higher effective tax rate from a lower share of dividends distribution benefiting from a 
lower taxation, partly offset by (iii) the decrease in the corporate tax rate from 32% to 28%. 

Underlying earnings increased by €127 million (+8%) to €1,795 million. 

Net income increased by €657 million (+46%) to €2,073 million driven by (i) higher underlying earnings and (ii) 
the non-repeat of the effect of 2020 financial markets turmoil combined with the strong rebound in 2021, notably 
on the fair value of alternative investments, partly offset by (iii) higher restructuring costs and (iv) lower net 
realized capital gains on both real estate and equity securities. 
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EUROPE 

 

      

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 restated (a) 

Gross revenues (b) 32,562  32,815  

Property & Casualty 16,930  16,594  

Life & Savings 9,746  10,582  

Health 5,886  5,630  

Banking - 9  

Underlying earnings before tax 3,395  3,495  

Property & Casualty 2,038  2,272  

Life & Savings 1,056  901  

Health 260  270  

Other (c) 41  51  

Income tax expenses / benefits (759) (768) 

Minority interests (104) (100) 

Income from affiliates and associates (0) (1) 

UNDERLYING EARNINGS GROUP SHARE 2,532  2,626  

Net capital gains or losses  161  26  

Profit or loss on financial assets (under fair value option) and derivatives  509  (117) 

Exceptional operations (including discontinued operations)  (107) (36) 

Goodwill and other related intangible impacts (33) (35) 

Integration and restructuring costs (63) (89) 

NET INCOME GROUP SHARE 2,999  2,375  
   

Property & Casualty Combined Ratio 93.3% 90.9% 

Health Combined Ratio 96.1% 95.7% 

Protection Combined Ratio 93.2% 93.9% 
   

New business     

APE 1,439  1,656  

NBV Margin 45.7% 48.0% 

(a) Reclassification of Architas activities (previously reported as part of United Kingdom & Ireland) to Transversal & Central Holdings. 
(b) Net of intercompany eliminations. 

(c) Other corresponds to banking activities and holding. 
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Europe - Switzerland 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 5,060  5,261  

Property & Casualty 3,325  3,289  

Life & Savings 1,687  1,941  

Health 47  31  

Underlying earnings before tax 1,088  1,001  

Property & Casualty 785  733  

Life & Savings 316  284  

Health (13) (16) 

Income tax expenses / benefits (207) (171) 

Minority interests (5) (3) 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 876  827  

Net capital gains or losses 32  25  

Profit or loss on financial assets (under fair value option) and derivatives  227  (58) 

Exceptional operations (including discontinued operations)  (3) 5  

Goodwill and other related intangible impacts (23) (25) 

Integration and restructuring costs - - 

NET INCOME GROUP SHARE 1,110  775  
   

Property & Casualty Combined Ratio 83.1% 82.3% 

Health Combined Ratio 128.0% 150.7% 

Protection Combined Ratio 89.4% 90.8% 
   

New business     

APE 505  722  

NBV Margin 44.4% 50.9% 
   

Average exchange rate: € 1.00 = Swiss Franc  1.08  1.07  

(a) Net of intercompany eliminations. 

 

On January 1, 2021, AXA Switzerland transformed its business with three additional small foundations from full 
insurance to semi-autonomous. As a result, the change in gross revenues on a comparable basis excludes the 
savings portion of the 2020 premiums related to the transformed in-force Group Life business. 

Gross revenues decreased by €201 million (-4%) to €5,060 million. On a comparable basis, gross revenues 
increased by €117 million (+2%): 

• Property & Casualty (€+69 million or +2%) to €3,325 million driven by (i) Commercial lines (€+43 million 
or +3%) mainly due to positive volume and price effects on Workers’ Compensation, partly offset by a 
decrease in Motor from selective underwriting combined with strong market competition, as well as (ii) 
Personal lines (€+27 million or +2%) due to volume growth in Household and Digital Device insurance, more 
than offsetting the decrease in Motor from strong market competition; 

• Life & Savings (€+31 million or +2%) to €1,687 million driven by Individual Life (€+35 million or +4%) from 
higher sales of a hybrid product; 
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• Health (€+17 million or +55%) to €47 million from continued portfolio growth. 

APE decreased by €218 million (-30%) to €505 million. On a comparable basis, APE decreased by €212 million 
(-29%) driven by (i) Group Life (€-227 million or -35%) due to the non-repeat of the exceptional acquisition of a 
significant number of new clients in 2020, partly offset by (ii) Individual Life (€+14 million or +19%) driven by 
higher sales of a hybrid product. 

NBV Margin decreased by 6.5 points to 44.4% mainly driven by updates in actuarial assumptions in Individual Life 
partly compensated by a favorable business mix in Group Life. 

Underlying earnings before tax increased by €86 million (+9%) to €1,088 million. On a constant exchange rate 
basis, underlying earnings before tax increased by €97 million (+10%): 

• Property & Casualty (€+60 million or +8%) to €785 million as a result of (i) a higher investment income 
(€+76 million) from higher private equity funds distribution and lower hedging costs, partly offset by (ii) 
a lower technical result (€-17 million) driven by higher Nat Cat charges following severe hailstorms in 
June and July, and lower claims frequency benefits mainly in Motor and Workers’ Compensation in the 
context of the COVID-19 crisis more than offsetting both the non-repeat of Business Interruption claims 
linked to the COVID-19 lockdown and more favorable prior year reserve developments; 

• Life & Savings (€+35 million or +12%) to €316 million due to (i) a higher investment margin (€+33 million) 
mainly in Individual Life, (ii) higher asset management fees in Group Life (€+10 million) from the growth 
of the semi-autonomous business, (iii) a lower VBI amortization (€+8 million) driven by more favorable 
economic assumptions, and (iv) an improved technical result (€+6 million) driven by Individual Life, 
partly offset by (v) an increase in acquisition expenses (€-24 million) driven by higher volumes in both 
Individual Life and Group Life; 

• Health (€+2 million or +14%) to €-13 million. 

Income tax expenses increased by €35 million (+21%) to €-207 million. On a constant exchange rate basis, income 
tax expenses increased by €37 million (+22%) driven by higher pre-tax underlying earnings and the non-repeat of 
the positive effect from the decrease in the corporate tax rate. 

Underlying earnings increased by €49 million (+6%) to €876 million. On a constant exchange rate basis, 
underlying earnings increased by €58 million (+7%). 

Net income increased by €335 million (+43%) to €1,110 million. On a constant exchange rate basis, net income 
increased by €346 million (+45%) driven by higher underlying earnings and a positive change in the fair value of 
mutual funds (€+252 million) from the non-repeat of the effect of 2020 financial markets turmoil combined with 
the strong rebound in 2021.  
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Europe - Germany 

 

      

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 11,344  11,025  

Property & Casualty 4,430  4,332  

Life & Savings 3,359  3,254  

Health 3,555  3,429  

Banking - 9  

Underlying earnings before tax 861  811  

Property & Casualty 509  557  

Life & Savings 189  91  

Health 115  119  

Other (b) 48  44  

Income tax expenses / benefits (223) (217) 

Minority interests (9) (12) 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 630  582  

Net capital gains or losses 28  12  

Profit or loss on financial assets (under fair value option) and derivatives  93  (5) 

Exceptional operations (including discontinued operations)  (3) (26) 

Goodwill and other related intangible impacts (3) (3) 

Integration and restructuring costs (12) (47) 

NET INCOME GROUP SHARE 732  512  
   

Property & Casualty Combined Ratio 93.3% 91.3% 

Health Combined Ratio 96.8% 96.6% 

Protection Combined Ratio 96.8% 97.8% 
   

New business     

APE 400  381  

NBV Margin 56.1% 59.3% 

(a) Net of intercompany eliminations. 
(b) Other corresponds to banking activities and holding. 

 

Gross revenues increased by €319 million (+3%) to €11,344 million. On a comparable basis gross revenues 
increased by €329 million (+3%): 

• Property & Casualty (€+98 million or 2%) to €4,430 million driven by (i) Commercial Non-Motor (€+79 
million or +5%) mainly due to new business and higher average premium, especially in Property Mid-
Market as well as in Liability, and (ii) Personal Non-Motor (€+39 million or +3%) mainly from tariff 
increases and new business in Household as well as in Legal Assistance, partly offset by  (iii) Personal 
Motor (€-21 million or -2%) reflecting a highly competitive market; 

• Life & Savings (€+106 million or +3%) to €3,359 million mainly stemming from higher new business in 
hybrid products (€+171 million or +34%), Unit-Linked (€+35 million or +8%) as well as in Pure Protection 
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(€+27 million or +5%), partly offset by traditional General Account Savings products (€-127 million 
or -7%) in line with the strategy;  

• Health (€+125 million or +4%) to €3,555 million driven by tariff increases in full benefit insurance and the 
continued growth in the civil servants segment. 

APE increased by €20 million (or +5%) to €400 million driven by higher sales of hybrid products and in Unit-Linked 

from the successful re-design of the offer as well as higher sales in full benefit Health insurance. 

NBV Margin decreased by 3.2 points to 56.1% mainly due to actuarial assumptions update.  

Underlying earnings before tax increased by €51 million (+6%) to €861 million: 

• Property & Casualty (€-48 million or -9%) to €509 million reflecting (i) a higher combined ratio (+2.0 points) 
driven by higher Nat Cat charges as a consequence of the summer European floods, and lower prior year 
reserve developments, partly offset by the non-repeat of Business Interruption and Event Cancellation 
claims due to the lockdown in 2020, parly offset by (i) a higher investment result (€+33 million), notably 
from higher funds distribution; 

• Life & Savings (€+98 million or +107%) to €189 million mainly from (i) a higher investment margin 
(€+74 million) driven by a higher investment income combined with lower crediting rates, (ii) the 
positive impact of growth in volumes on fees & revenues and on the technical margin, as well as (iii) 
a lower VBI amortization due to more favorable economic assumptions; 

• Health (€-4 million or -4%) to €115 million as the growth in volumes was more than offset by higher profit 
sharing;  

• Other (€+5 million or +11%) to €48 million from Holdings driven by lower pension costs, partly offset by 
the non-repeat of an exceptional investment result in 2020. 

Income tax expenses increased by €5 million (+3%) to €-223 million as higher income taxes from higher pre-tax 
underlying earnings were partly offset by more favorable tax one-offs (up €10 million to €+55 million). 

Underlying earnings increased by €48 million (+8%) to €630 million. 

Net income increased by €220 million (+43%) to €732 million driven by (i) higher underlying earnings, (ii) higher 
net realized capital gains (€+16 million) notably on equities, (iii) a favorable change in the fair value of mutual 
funds from the strong market rebound in 2021, (iv) lower restructuring costs, and (v) the non-repeat of the impact 
of the disposal of the banking activities in 2020. 
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Europe - Belgium 

 

  

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 3,486  3,372  

Property & Casualty 2,187  2,087  

Life & Savings 1,166  1,167  

Health 133  118  

Underlying earnings before tax 309  504  

Property & Casualty 11  215  

Life & Savings 291  281  

Health 7  6  

Holding (1) 3  

Income tax expenses / benefits (66) (113) 

Minority interests (0) (0) 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 243  391  

Net capital gains or losses  92  30  

Profit or loss on financial assets (under fair value option) and derivatives 199  (19) 

Exceptional operations (including discontinued operations)  (98) - 

Goodwill and other related intangible impacts (2) (2) 

Integration and restructuring costs (7) (0) 

NET INCOME GROUP SHARE 426  399  
   

Property & Casualty Combined Ratio 104.8% 95.4% 

Health Combined Ratio 96.2% 96.2% 

Protection Combined Ratio 98.3% 97.8% 
   

New business     

APE 66  109  

NBV Margin 64.2% 37.3% 

(a) Net of intercompany eliminations. 

 

Gross revenues increased by €114 million (+3%) to 3,486 million: 

• Property & Casualty (€+100 million or +5%) to €2,187 million driven by (i) Commercial lines (€+76 million 
or +8%) mainly in Property and Liability recovering from low level in 2020 and strong sales in the SME 
segment, partly offset by pruning measures in the Mid-Market segment, and (ii) Personal lines (€+24 million 
or +2%) following tariff increases in Household resulting from the regulatory indexation, combined with 
higher sales notably stemming from the partnership with Crelan; 

• Life & Savings (€-1 million or 0%) to €1,166 million as the decrease in (i) Protection with General Account 
Savings products (€-22 million or -3%) notably from a change in business mix, in line with strategy, towards 
pure Unit-Linked investment products for which premiums are not recognized as gross revenues under IFRS, 
was partly offset by (ii) Savings (€+17 million or +5%) driven by the strong growth in Self-Employed pension 
products from higher single premiums as well as (iii) Pure Protection (€+4 million or +5%); 
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• Health (€+15 million or +13%) to €133 million driven by new Group contracts. 

APE decreased by €43 million (-39%) to €66 million mainly driven by the non-repeat of a large Unit-Linked Group 
pension contract. 

NBV Margin increased by 26.9 points to 64.2% mainly due to the non-repeat of a large Unit-Linked Group pension 
contract. 

Underlying earnings before tax decreased by €195 million (-39%) to €309 million: 

• Property & Casualty (€-203 million) to €11 million mainly driven by the consequences of European 
summer floods, as well as lower claims frequency benefits in the context of the COVID-19 crisis, partly 
offset by more favorable prior year reserve developments; 

• Life & Savings (€+11 million or +4%) to €291 million driven by lower amortization of Deferred Acquisition 
Costs (€+10 million) due to favorable economic assumptions; 

• Health (€+1 million) to €7 million. 

Income tax expenses decreased by €47 million (-42%) to €-66 million mainly driven by lower pre-tax underlying 
earnings. 

Underlying earnings decreased by €148 million (-38%) to €243 million. 

Net income increased by €27 million (+7%) to €426 million as (i) the decrease in underlying earnings combined 
with (ii) the loss of the expected disposal of a General Account Savings portfolio (€-98 million before the recycling 
of net unrealized gains upon closing of the transaction) were more than offset by (iii) a positive change in the fair 
value of mutual funds and derivatives not eligible for hedge accounting under IAS 39 from the strong market 
rebound in 2021 (€+202 million), and (iv) higher net realized capital gains (€+62 million). 
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Europe - United Kingdom & Ireland  

 

  

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 restated (a) 

Gross revenues (b) 5,317  5,170  

Property & Casualty 3,533  3,457  

Health 1,784  1,713  

Underlying earnings before tax 448  418  

Property & Casualty 323  285  

Health 132  128  

Holding (7) 5  

Income tax expenses / benefits (89) (58) 

Minority interests 0  (0) 

Income from affiliates and associates (0) (1) 

UNDERLYING EARNINGS GROUP SHARE 358  359  

Net capital gains or losses  (4) (9) 

Profit or loss on financial assets (under fair value option) and derivatives 3  (11) 

Exceptional operations (including discontinued operations)  (3) (14) 

Goodwill and other related intangible impacts (4) (4) 

Integration and restructuring costs (16) (12) 

NET INCOME GROUP SHARE 333  310  
   

Property & Casualty Combined Ratio 95.6% 96.2% 

Health Combined Ratio 93.6% 93.7% 

(a) Reclassification of Architas activities to Transversal & Central Holdings. 

(b) Net of intercompany eliminations. 

 

Gross revenues increased by €147 million (3%) to €5,317 million. On a comparable basis, gross revenues 
remained stable: 

• Property & Casualty (€-12 million or 0%) to €3,533 million driven by (i) Personal Motor (€-35 million 
or -3%) and Commercial Motor (€-32 million or -5%) mainly from continued market softening combined 
with (ii) lower volumes in Travel in the context of the COVID-19 crisis (€-22 million or -20%), partly offset 
by (iii) Commercial Non-Motor (€+79 million or +9%) mainly in both Property (€+52 million or +8%) and 
Liability (€+26 million or +12%) from tariff increases; 

• Health (€+12 million or +1%) to €1,784 million mainly driven by strong retention in the United Kingdom 
Group business and volume growth in the Individual business, partly offset by lower volumes in 
International Group business in the context of the COVID-19 crisis. 

Underlying earnings before tax  increased by €30 million (+7%) to €448 million. On a constant exchange rate 
basis, underlying earnings before tax increased by €19 million (+4%): 

• Property & Casualty (€+31 million or +11%) to €323 million mainly driven by (i) the improvement in the 
combined ratio (-0.6 point) due to the non-repeat of Business Interruption claims partly offset by lower 
Motor claims frequency benefits, both in the context of the COVID-19 lockdowns, and less favorable prior 
year reserve developments, as well as (ii) higher net investment income; 
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• Health (€-1 million or -1%) to €132 million reflecting the impact of the Customer Promise commitment 
to payback Individual and SME policyholders excess profitability in 2020 and 2021 over the level of profit 
of 2019; 

• Holding (€-12 million) to €-7 million notably from higher pension costs and lower investment income. 

Income tax expenses increased by €31 million (+54%) to €-89 million. On a constant exchange rate basis, income 
tax expenses increased by €29 million (+50%) driven by higher pre-tax underlying earnings and adverse tax one-
offs. 

Underlying earnings decreased by €1 million (0%) to €358 million. On a constant exchange rate basis, underlying 
earnings decreased by €9 million (-3%). 

Net income increased by €23 million (+7%) to €333 million. On a constant exchange rate basis, net income 
increased by €15 million (+5%) as (i) the decrease in underlying earnings was more than offset by (ii) a favorable 
change in the fair value of mutual funds, combined with (iii) the non-repeat of the donations to solidarity funds.  
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Europe - Spain 

 

  

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 2,686  2,566  

Property & Casualty 1,663  1,683  

Life & Savings 773  650  

Health 250  234  

Underlying earnings before tax 261  327  

Property & Casualty 158  228  

Life & Savings 87  72  

Health 16  27  

Income tax expenses / benefits (58) (88) 

Minority interests (0) (0) 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 203  238  

Net capital gains or losses (2) (19) 

Profit or loss on financial assets (under fair value option) and derivatives  (21) (12) 

Exceptional operations (including discontinued operations)  1  (2) 

Goodwill and other related intangible impacts (2) (2) 

Integration and restructuring costs (19) (25) 

NET INCOME GROUP SHARE 160  178  
   

Property & Casualty Combined Ratio 96.2% 91.2% 

Health Combined Ratio 97.1% 90.1% 

Protection Combined Ratio 92.0% 89.0% 
   

New business     

APE 114  97  

NBV Margin 52.9% 39.9% 

(a) Net of intercompany eliminations. 

 

Gross revenues increased by €120 million (+5%) to €2,686 million: 

• Property & Casualty (€-19 million or -1%) to €1,663 million mainly due to Personal Motor (€-41 million 
or -5%) driven by market competition in the context of the COVID-19 crisis, partly offset by higher volumes 
in both Commercial lines (€+11 million or +2%) and Household (€+9 million or +4%); 

• Life & Savings (€+123 million or +19%) to €773 million mainly due to higher sales in Unit-Linked (€+115 million 
or +39%); 

• Health (€+16 million or +7%) to €250 million driven by higher volumes and tariff increases. 

APE increased by €17 million (+17%) to €114 million mainly driven by higher sales in Unit-Linked products (€+14 million 
or +36%). 

NBV Margin increased by 12.9 points to 52.9% mainly in Pure Protection and Unit-Linked driven by both actuarial 
and financial assumptions updates. 
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Underlying earnings before tax decreased by €65 million (-20%) to €261 million: 

• Property & Casualty (€-70 million or -31%) to €158 million mainly driven by a higher combined ratio 
(+5.0 points) notably due to higher frequency in both Motor and Household, partly offset by lower 
expenses and higher investment income as a result of exceptional mutual funds distribution; 

• Life & Savings (€+16 million or +22%) to €87 million mainly driven by a higher investment margin and 
lower general expenses; 

• Health (€-11 million or -41%) to €16 million mainly due to higher claims frequency, partly offset by higher 
investment income. 

Income tax expenses decreased by €30 million (-34%) to €-58 million driven by lower pre-tax underlying earnings 
and the non-repeat of negative tax one-offs. 

Underlying earnings decreased by €35 million (-15%) to €203 million. 

Net income decreased by €18 million (-10%) to €160 million driven by lower underlying earnings and a negative 
change in fair value of mutual funds, partly offset by lower impairments on equity securities. 
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Europe - Italy 

 

  

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 4,669  5,422  

Property & Casualty 1,791  1,746  

Life & Savings 2,761  3,571  

Health 117  105  

Underlying earnings before tax 428  434  

Property & Casualty 251  255  

Life & Savings 173  174  

Health 4  5  

Income tax expenses / benefits (116) (120) 

Minority interests (90) (85) 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 223  230  

Net capital gains or losses  16  (13) 

Profit or loss on financial assets (under fair value option) and derivatives  8  (12) 

Exceptional operations (including discontinued operations)  (0) (0) 

Goodwill and other related intangible impacts - - 

Integration and restructuring costs (9) (4) 

NET INCOME GROUP SHARE 238  200  
   

Property & Casualty Combined Ratio 90.7% 89.7% 

Health Combined Ratio 98.8% 96.1% 

Protection Combined Ratio 78.7% 83.6% 
   

New business     

APE 354  347  

NBV Margin 29.9% 35.2% 

(a) Net of intercompany eliminations. 

 

Gross revenues decreased by €753 million (-14%) to €4,669 million:  

• Property & Casualty (€+46 million or +3%) to €1,746 million driven by Commercial lines (€+46 million or 
+9%) from new business and tariff increases and a successful renewal campaign, notably in Property and 
Liability; 

• Life & Savings (€-810 million or -23%) to €2,761 million mainly in General Account Savings (€-663 million 
or -27%) and in Unit-Linked (€-89 million or -12%) due to a shift in business mix towards investment 
products for which premiums are not recognized as gross revenues under IFRS, in line with strategy, as 
well as in Protection with General Account Savings (€-55 million or -36%); 

• Health (€+12 million or +11%) to €117 million driven by Group business (€+8 million or +25%) as a result 
of the renewal of a large contract. 
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APE increased by €7 million (+2%) to €354 million mainly from Unit-Linked (€+41 million or +27%) driven by higher 
sales of both investment and hybrid products, partly offset by a reduction in General Account Savings (€-33 million 
or -21%), in line with the strategy.  

NBV Margin decreased by 5.4 points to 29.9% driven by both unfavorable product mix towards Unit-Linked and 
updates on actuarial assumptions, partly offset by a favorable product mix within Pure Protection. 

Underlying earnings before tax decreased by €6 million (-1%) to €428 million:  

• Property & Casualty (€-3 million or -1%) to €251 million due to (i) a higher current year combined ratio 
(+2.3 points) mainly driven by lower Motor claims frequency benefits in the context of the COVID-19 crisis 
and higher Nat Cat charges, partly offset by volumes growth, and (ii) a higher investment income 
(€+11 million) from an exceptional funds distribution; 

• Life & Savings (€-1 million or -1%) to €173 million mainly due to (i) a lower investment margin driven by 
a decrease in investment yields partly compensated by lower interests credited, and (ii) higher 
commissions in line with higher sales of both investment and hybrid products, offset by (iii) higher 
Unit-Linked Management fees from a higher asset base; 

• Health (€-1 million) to €4 million. 

Income tax expenses decreased by €4 million (-3%) to €-116 million in line with lower pre-tax underlying earnings. 

Minority interests increased by €5 million (+6%) to €-90 million as the result of the increase of AXA MPS 
underlying earnings.  

Underlying earnings decreased by €7 million (-3%) to €223 million. 

Net income increased by €38 million (+19%) to €238 million as the decrease in underlying earnings was more than 
offset by higher realized capital gains from equity securities combined with lower impairments, as well as a 
positive change in the fair value of mutal funds and derivatives not eligible for hedge accounting under IAS 39. 
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ASIA 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 11,329  10,950  

Property & Casualty 2,102  2,159  

Life & Savings 7,021  6,379  

Health 2,206  2,412  

Underlying earnings before tax 1,291  1,349  

Property & Casualty 96  122  

Life & Savings 656  673  

Health 542  556  

Holding (2) (2) 

Income tax expenses / benefits (250) (275) 

Minority interests (8) (8) 

Income from affiliates and associates 166  181  

UNDERLYING EARNINGS GROUP SHARE 1,199  1,247  

Net capital gains or losses 10  20  

Profit or loss on financial assets (under fair value option) and derivatives  127  (145) 

Exceptional operations (including discontinued operations)  (157) (5) 

Goodwill and other related intangible impacts (30) (28) 

Integration and restructuring costs (4) (33) 

NET INCOME GROUP SHARE 1,145  1,056  
   

Property & Casualty Combined Ratio 98.4% 97.4% 

Health Combined Ratio 76.8% 78.2% 

Protection Combined Ratio 89.7% 89.6% 
   

New business     

APE 1,713  1,345  

NBV Margin 65.4% 73.1% 

(a) Net of intercompany eliminations. 
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Asia - Japan  

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 restated (a) 

Gross revenues (b) 5,670  5,439  

Property & Casualty 442  467  

Life & Savings 3,796  3,454  

Health 1,432  1,517  

Underlying earnings before tax 832  835  

Property & Casualty 46  46  

Life & Savings 300  295  

Health 486  495  

Holding (0) (1) 

Income tax expenses / benefits (235) (235) 

Minority interests (8) (8) 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 589  592  

Net capital gains or losses 9  18  

Profit or loss on financial assets (under fair value option) and derivatives  164  (168) 

Exceptional operations (including discontinued operations)  - (2) 

Goodwill and other related intangible impacts - - 

Integration and restructuring costs (4) (27) 

NET INCOME GROUP SHARE 759  413  
   

Property & Casualty Combined Ratio 90.5% 90.8% 

Health Combined Ratio 68.1% 69.7% 

Protection Combined Ratio 88.5% 90.4% 
   

New business     

APE 676  521  

NBV Margin 123.1% 133.1% 
   

Average exchange rate: € 1.00 = Japanese Yen  130  122  

(a) Reclassification of AXA Direct Japan activities (previously reported as part of Asia - Direct). 
(b) Net of intercompany eliminations. 

 
Gross revenues increased by €231 million (+4%) to €5,670 million. On a comparable basis, gross revenues 
increased by €595 million (+11%): 

• Property & Casualty (€-7 million or -1%) to €442 million mainly driven by an unfavorable change in 
business mix mainly in Motor; 

• Life & Savings (€+593 million or +17%) to €3,796 million mainly from the strong sales of both Protection 
with Unit-Linked products (€+374 million or +36%) and a capital-light Single Premium Whole Life product 
(€+381 million) as a consequence of favorable market conditions mainly in 1H21, partly offset by lower 
volumes in Protection with General Account Savings (€-108 million or -6%) mainly reflecting the 
continuous decrease in sales of tax savings products; 

• Health (€+9 million or +1%) to €1,432 million from in-force growth and new business of Medical rider 
products.  
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APE increased by €154 million (+30%) to €676 million. On a comparable basis, APE increased by €199 million 
(+38%) driven by the strong sales of both Protection with Unit-Linked products (€+162 million or +48%) and a 
capital-light Single Premium Whole Life product (€+38 million), combined with Medical rider products sales in 
Health (€+13 million or +11%). This was supported by an increased focus on hybrid distribution and SME advisory 
model.  

NBV Margin decreased by 10.0 points to 123.1% mainly reflecting the repricing applied to Protection with Unit-
Linked products at the end of 2020 in order to maintain a leading market position in the context of increased 
competition whereas NBV increased by 28%. 

Underlying earnings before tax decreased by €3 million (0%) to €832 million. On a constant exchange rate basis, 
underlying earnings before tax increased by €51 million (+6%): 

• Property & Casualty (€+3 million or +6%) to €46 million mainly driven by tariff increases, partly offset by 
lower prior year reserve developments; 

• Life & Savings (€+25 million or +8%) to €300 million mainly driven by higher fees & revenues notably 
reflecting the strong growth in Protection with Unit-Linked products combined with cost savings, partly 
offset by higher commissions in line with new business growth;  

• Health (€+23 million or +5%) to €486 million mainly driven by more favorable prior year reserve 
developments (€+36 million); 

• Holding stable at €0 million.  

Income tax expenses remained stable at €-235 million. On a constant exchange rate basis, income tax expenses 
increased by €15 million (+6%) driven by higher pre-tax underlying earnings. 

Underlying earnings decreased by €3 million (0%) to €589 million. On a constant exchange rate basis, underlying 
earnings increased by €36 million (+6%). 

Net income increased by €346 million to €759 million. On a constant exchange rate basis, net income increased 
by €396 million mainly driven by higher underlying earnings and the non-repeat of the effect of 2020 financial 
markets turmoil combined with the strong rebound in 2021, notably on the fair value of private equity funds. 
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Asia - Hong Kong 

 
(in Euro million, except percentages)  

December 31, 
2021 

December 31, 
2020 

Gross revenues (a) 4,073  3,801  

Property & Casualty 250  257  

Life & Savings 3,183  2,877  

Health 640  667  

Underlying earnings before tax 445  488  

Property & Casualty 27  44  

Life & Savings 348  380  

Health 70  63  

Income tax expenses / benefits (13) (32) 

Minority interests - - 

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 431  455  

Net capital gains or losses (0) 3  

Profit or loss on financial assets (under fair value option) and derivatives  3  (4) 

Exceptional operations (including discontinued operations)  (129) (2) 

Goodwill and other related intangible impacts (12) (12) 

Integration and restructuring costs 0  - 

NET INCOME GROUP SHARE 293  439  
   

Property & Casualty Combined Ratio 94.3% 88.4% 

Health Combined Ratio 88.8% 90.5% 

Protection Combined Ratio 90.7% 87.8% 
   

New business     

APE 431  277  

NBV Margin 34.9% 46.5% 
   

Average exchange rate: € 1.00 = Hong Kong Dollar 9.19  8.85  

(a) Net of intercompany eliminations. 

 
Gross revenues increased by €273 million (+7%) to €4,073 million. On a comparable basis, gross revenues 
increased by €428 million (+11%): 

• Property & Casualty (€+3 million or +1%) to €250 million mainly due to higher new business in both 
Workers’ Compensation and Motor, partly offset by lower volumes in Travel in the context of the COVID-19 
crisis; 

• Life & Savings (€+427 million or +15%) to €3,183 million mainly driven by higher new business in 
Protection with Savings (€+293 million or +14%), Unit-Linked (€+144 million or +62%) and Pure 
Protection (€+24 million or +12%), partly offset by lower volumes in General Account Savings (€-34 million 
or -12%); 

• Health (€-3 million or 0%) to €640 million mainly driven by lower renewals, broadly offset by higher new 
business sales. 
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APE increased by €154 million (+55%) to €431 million. On a comparable basis, APE increased by €170 million 
(+61%) driven by the strong sales momentum mostly in Protection, as well as Unit-Linked and Health. 

NBV Margin decreased by 11.6 points to 34.9% mainly driven by an unfavorable change in product mix. 

Underlying earnings before tax  decreased by €43 million (-9%) to €445 million. On a constant exchange rate 
basis, underlying earnings before tax decreased by €26 million (-5%): 

• Property & Casualty (€-16 million or -37%) to €27 million mainly driven by lower claims frequency 
benefits in the context of the COVID-19 crisis; 

• Life & Savings (€-18 million or -5%) to €348 million mainly from lower technical margin reflecting the 
recurring impact of a reinsurance transaction on a closed book of whole-life insurance policies 
implemented in 2H21, partly offset by higher surrender margin; 

• Health (€+9 million or +14%) to €70 million mostly driven by favorable prior year reserve developments 
(€+39 million), partially offset by lower claims frequency benefits in the context of the COVID-19 crisis. 

Income tax expenses decreased by €19 million (-59%) to €-13 million. On a constant exchange rate basis, income 
tax expenses decreased by €19 million (-57%) driven by lower pre-tax underlying earnings combined with a 
favorable tax one-off. 

Underlying earnings decreased by €24 million (-5%) to €431 million. On a constant exchange rate basis, 
underlying earnings decreased by €7 million (-2%). 

Net income decreased by €146 million (-33%) to €293 million. On a constant exchange rate basis, net income decreased 
by €135 million (-31%) mainly driven by lower underlying earnings combined with the negative one-off impact of the 
above-mentioned reinsurance transaction on a closed book of whole-life insurance policies (€-129 million). 

  



  
ACTIVITY REPORT – FULL YEAR 2021 

  

 

Page 55 / 75 

 
 GIE_AXA_Confidential 

Asia - High Potentials 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 941  1,098  

Property & Casualty 765  823  

Life & Savings 42  48  

Health 134  228  

Underlying earnings before tax (21) (11) 

Property & Casualty (15) (6) 

Life & Savings 7  (2) 

Health (14) (2) 

Income tax expenses / benefits 9  2  

Minority interests (0) (0) 

Income from affiliates and associates 166  181  

UNDERLYING EARNINGS GROUP SHARE 153  173  

Net capital gains or losses 1  0  

Profit or loss on financial assets (under fair value option) and derivatives  (41) 31  

Exceptional operations (including discontinued operations)  - (0) 

Goodwill and other related intangible impacts (18) (16) 

Integration and restructuring costs (1) (4) 

NET INCOME GROUP SHARE 95  184  
   

Property & Casualty Combined Ratio 105.8% 104.5% 

Health Combined Ratio 113.2% 103.5% 

Protection Combined Ratio 105.7% 122.1% 
   

New business     

APE 606  547  

NBV Margin 22.8% 29.4% 

(a) Net of intercompany eliminations. 

 
Scope: (i) The Property & Casualty subsidiary in Thailand, the non bancassurance Life & Savings subsidiary in 
Indonesia and the Property & Casualty subsidiary in China (AXA Tianping) are fully consolidated; (ii) the 
bancassurance Life & Savings subsidiaries in China, Thailand, Indonesia and the Philippines are consolidated 
under the equity method and do not contribute to the gross revenues. 

Gross revenues decreased by €158 million (-14%) to €941 million. On a comparable basis, gross revenues 
decreased by €173 million (-16%): 

• Property & Casualty (€-73 million or -9%) to €765 million in China (€-194 million or -21%) mainly due to 
lower volumes in Motor (€-144 million or -21%) following the change in price regulation implemented in 
September 2020, partly offset by the growth in Non-Motor in both Commercial (€+33 million or +110%) 
and Personal lines (€+19 million or +50%). This decrease was partly offset by Thailand (€+20 million or 
+23%) driven by higher volumes in both Non-Motor and Motor; 

• Life & Savings (€+2 million or +5%) to €42 million from higher volumes in Protection in Indonesia (€+2 million 
or +5%); 
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• Health (€-102 million or -44%) to €134 million mainly from China due to the non-repeat of a large digital 
partnership, partly offset by growth through branches and broker channels. 

APE increased by €59 million (+11%) to €606 million. On a comparable basis, APE increased by €58 million (+11%) 
driven by China (€+49 million or +16%) from higher sales of regular premium General Account Savings products, 
Thailand (€+10 million or +10%) from higher sales notably in Health, as well as the Philippines (€+8 million or 
+19%) reflecting higher volumes of Protection with Unit-Linked products. 

NBV Margin decreased by 6.6 points to 22.8%. On a comparable basis, NBV Margin decreased by 6.2 points mainly 
driven by China (-15.7 points) notably from an unfavorable change in economic assumptions. 

Underlying earnings decreased by €19 million (-11%) to €153 million. On a constant exchange rate basis, 
underlying earnings decreased by €15 million (-9%): 

• Thailand (€-7 million or -9%) to €62 million mainly driven by (i) a lower net technical margin in Life & 
Savings (€-8 million), partly offset by (ii) higher volumes in Property & Casualty (€+2 million); 

• The Philippines (€-6 million or -19%) to €25 million mainly driven by higher COVID-19 claims in Life & 
Savings; 

• China (€-2 million or -10%) to €22 million driven by (i) Property & Casualty (€-7 million) from the negative 
impacts of the change in price regulation in Motor, partly offset by higher benefits from lower claims 
frequency, and (ii) Health (€-2 million). This was partly offset by (iii) Life & Savings (€+7 million) mainly 
from a higher net technical margin; and 

• Indonesia stable at €44  million as lower expenses in Life & Savings (€+5 million) were offset by an 
unfavorable claims experience in Health (€-5 million). 

Net income decreased by €89 million (-49%) to €95 million. On a constant exchange rate basis, net income 
decreased by €87 million (-47%) mainly driven by lower underlying earnings and an unfavorable change in the fair 
value of financial assets and liabilities. 
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AXA XL 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 18,763  18,530  

Property & Casualty Insurance 13,955  13,681  

Property & Casualty Reinsurance 4,634  4,665  

Life & Savings 175  184  

Underlying earnings before tax 1,294  (1,296) 

Property & Casualty Insurance 1,258  (1,104) 

Property & Casualty Reinsurance 117  (108) 

Life & Savings 5  13  

Holding (86) (98) 

Income tax expenses / benefits (134) (108) 

Minority interests 5  6  

Income from affiliates and associates - - 

UNDERLYING EARNINGS GROUP SHARE 1,165  (1,398) 

Net capital gains or losses 75  (12) 

Profit or loss on financial assets (under fair value option) and derivatives  190  (110) 

Exceptional operations (including discontinued operations)  (1) (157) 

Goodwill and other related intangible impacts (155) (52) 

Integration and restructuring costs (81) (190) 

NET INCOME GROUP SHARE 1,192  (1,919) 
   

Property & Casualty Combined Ratio 97.1% 112.2% 

(a) Net of intercompany eliminations. 

 
Gross revenues increased by €233 million to €18,763 million. On a comparable basis, gross revenues increased 
by €484 million (+3%) mainly driven by positive pricing effects in both Property & Casualty Insurance and 
Reinsurance combined with the non-repeat of COVID-19 premium adjustments in the context of a partial recovery 
of clients’ turnover, partly offset by selective underwriting: 

• Property & Casualty Insurance (€+408 million or +3%) to €13,955 million mainly driven by positive price 
effects (+11%) across the portfolio, partly offset by continued disciplined exposure reduction, as follows: 
(i) Financial lines (€+665 million or +22%) across North America Professional lines (€+720 million or 
+38%) driven by volume growth and tariff increases, and North America CyberTech (€+132 million or +45%) 
driven by tariff increases, partly offset by International Financial lines (€-186 million or -22%) due to 
the  exit of unprofitable Management Liability and Financial Institutions lines from both the United 
Kingdom and Lloyd’s, and (ii) Casualty (€+80 million or +2%) from selective underwriting more than 
offset by tariff increases (+10%) along with the non-repeat of COVID-19 premium adjustments, partly 
offset by (iii) Specialty (€-233 million or -7%) and Property (€-105 million or -3%) mainly in the context of 
selective underwriting, mostly offset by tariff increases (+5% and +13% respectively); 

• Property & Casualty Reinsurance (€+79 million or +2%) to €4,634 million driven by (i) Property 
Treaty (€+82 million or +10%) and Property Cat (€+27 million or +3%) both primarily due to tariff 
increases (+9% and +8%, respectively) partly offset by the effect of continued exposure reductions, and 
(ii) Specialty and Other lines (€-27 million or -1%) as tariff increases (+8%) were more than offset by 
selective underwriting; 
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• Life & Savings (€-3 million) to €175 million. 

Underlying earnings before tax increased by €2,590 million to €1,294 million. On a constant exchange rate basis, 
underlying earnings before tax increased by €2,637 million: 

• Property & Casualty (€+2,636 million) to €1,375 million. Excluding COVID-19 losses (€1,725 million) 
incurred in 2020 mainly from claims in Business Interruption and Event Cancellation, and Natural 
Catastrophe charges above the 2020 normalized level (€543 million) and civil unrest in North America 
(€118 million), underlying earnings increased by €250 million (+21%) driven by (i) favorable current year 
technical results excluding Nat Cat charges (-3.6 points) across the entire portfolio coming from tariff 
increases and underwriting actions, as well as favorable developments on prior year losses (-2.4 points) 
mostly driven by the decrease of the COVID-19 IBNR reserves partly offset by higher Nat Cat charges 
(+4.1 points to 8.1%) driven by a very active Atlantic hurricane season (21 named storms) notably 
hurricane Ida in August, combined with the Texas winter storm in February and the European floods in 
July, partly offset by (ii) lower net investment income (€-112 million) mainly from lower reinvestment 
yields.  

As a result, the Insurance segment all year combined ratio improved by 4.4 points to 94.9%, while the 
Reinsurance segment all year combined ratio deteriorated by 5.2 points to 103.3%;  

• Life & Savings (€-8 million) to €5 million;  

• Holding (€+8 million) to €-86 million.   

Income tax expenses increased by €26 million to €-134 million. On a constant exchange rate basis, income tax 
expenses increased by €31 million mainly driven by higher pre-tax underlying earnings, partly offset by favorable 
geographical mix. 

Underlying earnings increased by €2,562 million to €1,165 million. On a constant exchange rate basis, underlying 
earnings increased by €2,604 million. 

Net income increased by €3,112 million to €1,192 million. On a constant exchange rate basis, net income 
increased by €3,154 million driven by (i) higher underlying earnings, (ii) the non-repeat of the effect of 2020 
financial markets turmoil combined with the strong rebound in 2021, notably on the fair value of alternative 
assets and equity derivatives net of foreign exchange impacts, (iii) the non-repeat of the exceptional impact 
related to the exit of unprofitable lines of business in 2020 within International Financial lines (Management 
Liability and Financial Institutions) from both the United Kingdom and Lloyd’s, (iv) lower integration and 
restructuring costs, and (v) lower equity impairments, partly offset by (vi) impairments on intangibles related to 
transferring capacity away from Lloyd's within Reinsurance. 
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INTERNATIONAL 

 
  

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 5,668  6,398  

Property & Casualty 2,990  3,407  

Life & Savings 853  1,113  

Health 1,495  1,562  

Banking 330  317  

Underlying earnings before tax 463  582  

Property & Casualty 421  443  

Life & Savings 13  51  

Health (38) 29  

Other (b) 67  59  

Income tax expenses / benefits (111) (143) 

Minority interests (51) (71) 

Income from affiliates and associates 48  100  

UNDERLYING EARNINGS GROUP SHARE 348  469  

Net capital gains or losses  (4) (3) 

Profit or loss on financial assets (under fair value option) and derivatives 89  87  

Exceptional operations (including discontinued operations)  (275) (118) 

Goodwill and other related intangible impacts (8) (23) 

Integration and restructuring costs (5) (17) 

NET INCOME GROUP SHARE 144  394  
   

Property & Casualty Combined Ratio 94.3% 95.3% 

Health Combined Ratio 104.1% 99.6% 

Protection Combined Ratio 106.6% 99.6% 
   

New business     

APE 172  181  

NBV Margin 35.8% 36.2% 

(a) Net of intercompany eliminations. 
(b) Other corresponds to banking activities and holding. 

 
Scope: (i) Mexico, Colombia, Turkey, Morocco, Luxembourg and Brazil are fully consolidated; (ii) Russia (Reso), 
India Life & Savings and Nigeria are consolidated under the equity method and do not contribute to the gross 
revenues. Singapore and Malaysia are held for sale. 

The Central and Eastern Europe entities (Poland, the Czech Republic and the Slovak Republic) were sold in October 
2020 and therefore contributed until September 2020 for €63 million in underlying earnings and €53 million in net 
income.  

Greece was sold in May 2021 and contributed until March 2021. The Gulf Region and India Property & Casualty were 
sold in September 2021 and contributed until June 2021. AXA Bank Belgium was disposed on December 31, 2021, 
and therefore contributed until December 2021. The contribution of disposed entities represented €106 million of 
underlying earnings and €93 million of net income in 2021. 
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Gross revenues decreased by €731 million (-11%) to €5,668 million. On a comparable basis, gross revenues 
increased by €492 million (+9%) mainly from Property & Casualty (€+355 million or +13%) and Health (€+129 million 
or +9%): 

• EME-LATAM (€+400 million or +10%) to €4,265 million mainly driven by Property & Casualty (€+268 million or 
+13%) and Health (€+137 million or +11%) both across all geographies, partly offset by Life & Savings 
(€-19 million or -5%): 

o Turkey (€+148 million or +27%) mainly from (i) Commercial lines (€+102 million or €+35%) from 
higher renewals in Property and positive price effects in Motor, and (ii) Health (€+29 million or 
+44%) from positive volume and price effects, 

o Mexico (€+129 million or +7%) driven by (i) Health (€+86 million or +11%) mainly due to positive 
price effect, and (ii) Property & Casualty (€+62 million or +9%) from the renewal of large multi-
year accounts in Commercial Property and higher volumes in Personal Motor, partly offset by 
(iii) Life & Savings (€-19 million or -7%) from lower single premiums in Protection with Savings, 

o Colombia (€+39 million or +7%) from (i) Property & Casualty (€+56 million or +12%) mainly from 
higher volumes in both Personal Non-Motor and Commercial Workers’ Compensation, partly 
offset by (ii) a portfolio put in run-off in Life & Savings (€-20 million or -64%), 

o the Gulf Region (€+26 million or +5%) driven by (i) new large accounts in Health (€+17 million or 
+7%) and (ii) higher sales in Commercial lines (€+9 million or +4%) mainly from the 
bancassurance channel,  

o Luxembourg (€+24 million or +10%) mainly from a large contract Life & Savings, and 

o Brazil (€+17 million or +18%) mainly from higher volumes from partnerships in Commercial Non-
Motor; 

• Africa & Asia (€+92 million or +7%) to €1,402 million mainly driven by Property & Casualty (€+86 million 
or +12%): 

o Morocco (€+64 million or +14%) from higher volumes in Commercial Non-Motor, Personal Motor, 
and General Account Savings, and 

o Singapore (€+37 million or +6%) mainly from a new large multi-year contract in Commercial 
Motor. 

APE decreased by €8 million (-5%) to €172 million. On a comparable basis, APE increased by €34 million (+24%) 
mainly due to the non-repeat of COVID-19 negative impact on new business sales notably in (i) Singapore 
(€+19 million or +32%) mainly in Unit-Linked, and (ii) India (€+11 million or +36%) in Protection with General 
Account Savings. 

NBV Margin decreased by 0.4 point to 35.8%. On a comparable basis, NBV Margin increased by 7.6 points mainly 
driven by Singapore (+15.3 points) due to a more favorable mix effect.  

Underlying earnings before tax decreased by €119 million (-20%) to €463 million. On a constant exchange rate 
basis, underlying earnings before tax decreased by €100 million (-17%) mainly in (i) Health (€-69 million or -236%) 
and (ii) Life & Savings (€-38 million or -75%), partly offset by (iii) Banking activities (€+10 million or +11%): 

• EME-LATAM (€-129 million or -25%) to €367 million driven by:  

o the disposals of the activities in Poland (€-46 million), the Czech Republic & Slovak Republic (€-28 
million), the Gulf Region (€-39 million), and Greece (€-14 million),  

o Mexico (€-31 million or -26%) mainly from (i) Health due to higher COVID-19 claims (€-71 million), 
partly offset by (ii) Property & Casualty mainly from an improvement in current year  



  
ACTIVITY REPORT – FULL YEAR 2021 

  

 

Page 61 / 75 

 
 GIE_AXA_Confidential 

performance notably in Commercial Property as well as more favorable prior year reserve 
developments, 

o Turkey (€+16 million or +31%) mainly driven by Property & Casualty with (i) more favorable prior 
year reserve developments, and (ii) the higher level of inflation resulting into a deterioration in 
current year combined ratio, largely offset by a higher net investment income, and 

o AXA Bank Belgium (€+10 million or +11%) from higher fee income driven by strong commercial 
performance and favorable developments on loan provisions, reflecting the good quality of the 
portfolio; 

• Africa & Asia (€+30 million or +29%) to €135 million from Singapore (€+17 million or +82%) mainly driven 
by favorable prior year reserve developments in Health, and Morocco (€+12 million or +19%) driven by 
an improved net technical margin in Life & Savings, and  

• AXA Mediterranean Holdings (€-2 million or -5%) to €-40 million.  

Income tax expenses decreased by €31 million (-22%) to €-111 million. On a constant exchange rate basis, 
income tax expenses decreased by €27 million (-19%) driven by lower pre-tax underlying earnings. 

Minority interests decreased by €20 million (-28%) to €-51 million. On a constant exchange rate basis, minority 
interests decreased by €16 million (-23%) linked to the disposal of the activities in the Gulf Region. 

Income from affiliates and associates decreased by €53 million (-53%) to €48 million. On a constant exchange 
rate basis, income from affiliates and associates decreased by €45 million (-45%) mainly from Russia (€-30 million) 
notably from the disposal of a non-consolidated subsidiary, and India (€-13 million) from COVID-19 claims. 

Underlying earnings decreased by €121 million (-26%) to €348 million. On a constant exchange rate basis, 
underlying earnings decreased by €102 million (-22%). Excluding the above-mentioned changes in scope, 
underlying earnings remained broadly stable. 

Net income decreased by €250 million (-63%) to €144 million. On a constant exchange rate basis, net income 
decreased by €214 million (-54%) mainly due to (i) lower underlying earnings, (ii) the loss on the upcoming 
disposal of the activities in Singapore and Malaysia, and (iii) the loss on disposal of a non-consolidated subsidiary 
in Russia, partly offset by (iv) the realized gain on the disposals of the activities at AXA Bank Belgium, in Greece 
and in the Gulf Region, as well as (v) a favorable change in the fair value of equity securities reflecting the 
continued financial market rebound since 2H20.  
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TRANSVERSAL & CENTRAL HOLDINGS 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 restated (a) 

Gross revenues (b) 3,259  2,966  

Property & Casualty 1,279  1,238  

Life & Savings 247  265  

Health 210  194  

Asset Management 1,523  1,269  

Underlying earnings before tax (366) (560) 

Property & Casualty 76  33  

Life & Savings 39  55  

Health 2  6  

Other (c) (482) (653) 

Income tax expenses / benefits 82  200  

Minority interests (15) (6) 

Income from affiliates and associates 22  18  

UNDERLYING EARNINGS GROUP SHARE (277) (347) 

Net capital gains or losses  (10) 116  

Profit or loss on financial assets (under fair value option) and derivatives  (31) 256  

Exceptional operations (including discontinued operations)  84  (123) 

Goodwill and other related intangible impacts (2) (29) 

Integration and restructuring costs (24) (29) 

NET INCOME GROUP SHARE (260) (157) 
   

Property & Casualty Combined Ratio 97.8% 101.5% 

Health Combined Ratio 99.4% 97.6% 

(a) Reclassification of Architas activities (previously reported as part of United Kingdom & Ireland).  

(b) Net of intercompany eliminations.    
(c) Other corresponds to asset management activities and holding.    
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AXA Investment Managers (“AXA IM”) 

 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 1,523  1,269  

Underlying earnings before tax 470  362  

Income tax expenses / benefits (129) (94) 

Minority interests (14) (7) 

Income from affiliates and associates 22  18  

UNDERLYING EARNINGS GROUP SHARE 348  279  

Net capital gains or losses - - 

Profit or loss on financial assets (under Fair Value option) and derivatives  (15) 2  

Exceptional operations (including discontinued operations) (3) (5) 

Goodwill and other related intangibles impacts (2) (1) 

Integration and restructuring costs (16) (7) 

NET INCOME GROUP SHARE 313  269  
    

Average Assets under Management (in Euro billion) 763  729  

Asset management fee bps 16.9  16.1  

Underlying cost income ratio 68.1% 71.9% 

(a) Net of intercompany eliminations. Gross revenues amounted to €1,854 million before intercompany eliminations as of December 3 1, 2021. 

 
Assets under Management ("AUM") increased by €29 billion from December 31, 2020, to €887 billion at the end 
of December 31, 2021, mainly driven by (i) positive foreign exchange and market impacts (€+19 billion), and (ii) 
positive net inflows (€+12 billion) from Third-Party clients (€+12 billion) driven by the success of both Alts and Core 
platforms, and Asian joint ventures (€+2 billion), slightly offset by the Main Fund (€-1 billion) as inflows were more 
than compensated by the Hong Kong reinsurance transaction. 

Management fees increased by 0.8 bps to 16.9 bps. On a constant exchange rate basis, management fees 
increased by 0.7 bps due to a change in product mix stemming from higher asset values in Alternative and Equity 
products. 

Gross revenues increased by €255 million (+20%) to €1,523 million mainly driven by (i) higher management fees 
(€+131 million) stemming from higher average assets under management, as well as (ii) higher distribution fees 
(€+61 million) coming from strong commercial momentum, and (iii) higher performance fees (€+47 million) in a 
context of favorable market conditions. 

Underlying earnings before tax increased by €108 million (+30%) on both reported and constant exchange rate 
basis to €470 million as a result of higher revenues.  

The underlying cost income ratio decreased by 3.8 points to 68.1%. On a constant exchange rate basis, the 
underlying cost income ratio decreased by 3.9 points. 

Income tax expenses increased by €35 million (+38%) to €129 million. On a constant exchange rate basis, income 
tax expenses increased by €36 million (+38%) due to higher pre-tax underlying earnings as well as the non-repeat 
of a favorable tax one-off in 2020. 

Income from affiliates and associates increased by €4 million (+22%) to €22 million. On a constant exchange 
rate basis, income from affiliates and associates increased by €3 million (+20%). 
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Underlying earnings increased by €69 million (+25%) on both reported and constant exchange rate basis to 
€348 million.  

Net income increased by €44 million (+16%) on both reported and constant exchange rate basis to €313 million 
mainly driven by higher underlying earnings, partly offset by an unfavorable change in the fair value of a real 
estate fund (€-15 million) and higher restructuring costs due to the reorganization of Rosenberg (€-14 million). 
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AXA Assistance 

 

(in Euro million, except percentages)  
December 31, 

2021 
December 31, 

2020 

Gross revenues (a) 1,414  1,355  

Property & Casualty 1,204  1,160  

Health 210  194  

Underlying earnings before tax (18) (37) 

Property & Casualty (19) (42) 

Health 2  6  

Income tax expenses / benefits (14) (6) 

Minority interests (0) 0  

Income from affiliates and associates - 1  

UNDERLYING EARNINGS GROUP SHARE (32) (41) 

Net capital gains or losses 0  (0) 

Profit or loss on financial assets (under fair value option) and derivatives 1  (4) 

Exceptional operations (including discontinued operations)  (16) 2  

Goodwill and other related intangible impacts - (28) 

Integration and restructuring costs (3) (6) 

NET INCOME GROUP SHARE (50) (77) 
   

Property & Casualty Combined Ratio 101.6% 103.7% 

Health Combined Ratio 99.4% 97.6% 
   

(a) Net of intercompany eliminations. 

 

Gross revenues increased by €59 million (+4%) to €1,414 million. On a comparable basis, gross revenues 
increased by €153 million (+12%): 

• Property & Casualty (€+126 million or +12%) to €1,204 million mainly driven by new business across all 
business lines, notably Motor, Home and Travel; 

• Health (€+27 million or +14%) to €210 million driven by new business mainly in international markets. 

Underlying earnings before tax increased by €19 million to €-18 million: 

• Property & Casualty (€+23 million) to €-19 million mainly driven by favorable prior year reserve 
developments, and a slightly improved current year combined ratio (-0.3 point) due to a lower impact of 
travel restrictions in the context of the COVID-19 crisis; 

• Health (€-4 million) to €2 million mainly reflecting a higher current year combined ratio due to an 
unfavorable business mix and higher frequency in France. 

Income tax expenses increased by €8 million to €-14 million due to higher negative tax one-offs. 

Underlying earnings increased by €10 million to €-32 million.  

Net income increased by €27 million to €-50 million mainly driven by higher underlying earnings and the non-
repeat of charges related to intangible assets, partly offset by the impact of the discontinuation of AXA Assistance 
Greece operations.  
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AXA SA 

 

(in Euro million)  
December 31, 

2021 
December 31, 

2020 

UNDERLYING EARNINGS GROUP SHARE (762) (714) 

Net capital gains or losses (14) 3  

Profit or loss on financial assets (under fair value option) and derivatives  (36) 183  

Exceptional operations (including discontinued operations)  16  (145) 

Goodwill and other related intangible impacts - - 

Integration and restructuring costs - (5) 

NET INCOME GROUP SHARE (796) (678) 

 

Underlying earnings decreased by €48 million to €-762 million mainly driven by (i) higher investments to 
accelerate the IT transformation strategy, and (ii) lower dividends received mainly following the disposal of the 
remaining stake in Equitable Holdings, Inc., partly offset by (iii) lower financial charges following the 
reimbursement of debt in 2020.  

Net income decreased by €118 million to €-796 million mainly due to (i) lower underlying earnings, (ii) the non-repeat 
of a gain on equity derivatives positions in the context of the strong equity market turmoil resulting from the COVID-19 
crisis, and (iii) the non-repeat of impairments on the participation in non-consolidated entities, partly offset by 
(iv) the non-repeat of losses on interest rates derivatives not eligible for hedge accounting reflecting the 
significant decrease in exposure to interest rates risk implemented last year. 
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Outlook 

After its successful transformation from a predominantly Life company to a predominantly Property & Casualty 
company over the period 2016-2021, AXA is now focused on cash generative, technical and fee-based business 
lines with reduced sensitivity to financial markets. Management believes the Group is well positioned for 
sustained profitable growth, notably in a continued hardening pricing cycle for Property & Casualty Commercial 
lines and a growing Health market.  

In its current 3-year plan “Driving Progress 2023”, AXA is focused on the delivery of five strategic actions: (i) expand 
Health and Protection, including through services and across all geographies; (ii) simplify customer experience 
and accelerate efficiency, particularly in Europe and France; (iii) strengthen underwriting performance, notably 
at AXA XL; (iv) sustain our climate leadership position in shaping the climate transition; and (v) grow cash-flows 
across the Group through continued life in-force management and Group simplification, and disciplined capital 
management. 

At AXA XL, the insurance portfolio was successfully re-underwritten, resulting in improved technical profitability 
in 2021. Focus is now shifting to disciplined growth. In Reinsurance, exposure to Natural Catastrophe risks is being 
substantially curtailed to further reduce associated potential earnings volatility.  

Considering the strong overall operating performance delivered in 2021, resulting from the Group’s successful 
transformation and strategic actions, and assuming current operating conditions persist, Management believes 
AXA is positioned to deliver underlying earnings per share growth at the high end of the 3-7% CAGR target range 
over 2020 (rebased for COVID-19 and excess Nat Cat losses) and 2023, and to exceed its €14 billion cumulative 
cash upstream target for 2021-2023. 

AXA’s strategy is designed to deliver sustained earnings and dividend growth, supported by enhanced cash 
generation, a strong balance sheet and disciplined capital management. Management believes that the Group is 
well positioned to create long-term shareholder value and offer an attractive return. 
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Glossary 

 

This glossary includes definitions of non-GAAP financial measures, or alternative performance measures 
(“APMs”), indicated by an asterisk (*), that Management believes are useful to understand the Group’s business 
and analyze the Group’s performance.  

 

SCOPE AND COMPARABLE BASIS 

Split by geography 

The split by geography is detailed below: 

• France (insurance and banking activities, and holding); 

• Europe, consisting of: 

o Switzerland (insurance activities), 

o Germany (insurance activities, holding, and banking activities until its disposal on December 31, 
2020), 

o Belgium (insurance activities and holding), 

o United Kingdom and Ireland (insurance activities and holding), 

o Spain (insurance activities), 

o Italy (insurance activities); 

• Asia, consisting of: 

o Japan (insurance activities and holding), 

o Hong Kong (insurance activities), 

o Asia High Potentials, consisting of: 

▪ Thailand (insurance activities), 

▪ Indonesia (insurance activities), 

▪ China (insurance activities), 

▪ The Philippines (insurance activities), 

o South Korea (insurance activities), 

o Asia Holdings; 

• AXA XL (insurance activities and holding); 

• International, consisting of: 

o EME-LATAM: 

▪ AXA Bank Belgium (disposed on December 31, 2021), 



  
ACTIVITY REPORT – FULL YEAR 2021 

  

 

Page 69 / 75 

 
 GIE_AXA_Confidential 

▪ Brazil (insurance activities and holding), 

▪ Colombia (insurance activities), 

▪ Czech Republic and Slovak Republic (insurance activities) until September 2020 
(disposed on October 15, 2020), 

▪ Greece (insurance activities) until March 2021 (disposed on May 31, 2021), 

▪ The Gulf Region (insurance activities until June 2021 (disposed on September 7, 2021), 
and holding), 

▪ Luxembourg (insurance activities and holding), 

▪ Mexico (insurance activities), 

▪ Poland (insurance activities) until September 2020 (disposed on October 15, 2020), 

▪ Russia (Reso) (insurance activities), 

▪ Turkey (insurance activities and holding), 

o Africa & Asia: 

▪ India (Property & Casualty activities until June 2021 (disposed on September 8, 2021), 
Life & Savings activities and holding), 

▪ Malaysia (insurance activities held for sale), 

▪ Morocco (insurance activities and holding), 

▪ Nigeria (insurance activities and holding), 

▪ Singapore (insurance activities held for sale until December 31, 2021 and disposed on 
February 11, 2022, and holding), 

o AXA Mediterranean Holdings; 

• Transversal & Central Holdings, consisting of: 

o AXA Investment Managers, 

o AXA Assistance, 

o AXA Liabilities Managers, 

o AXA Global Re, 

o AXA Life Europe, 

o Architas, 

o AXA SA and other Central Holdings. 

Current engines and High Potentials 

The split between current engines and high potentials is detailed below: 

• Current Engines: Belgium, France, Germany, Hong Kong, Italy, Japan, Spain, Switzerland, UK & Ireland 
and AXA XL; 

• High Potentials: Brazil, China, Indonesia, Mexico, the Philippines and Thailand. 
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Comparable basis for revenues, Annual Premium Equivalent and NBV Margin 

“On a comparable basis” means: 

• data for the current period were restated using the prevailing foreign currency exchange rates for the 
same period of prior year (constant exchange rate basis); 

• data in one of the two periods being compared were restated for the results of acquisitions, disposals 
and business transfers (constant structural basis) and for changes in accounting principles (constant 
methodological basis). 

 

EARNINGS AND CAPITAL 

Underlying earnings* 

Underlying earnings represent the net income (Group share) as disclosed in the table set forth on pages 26 and 
27 of this report, before the impact of the following items net of policyholder participation, deferred acquisition 
costs, Value of Business in-force, taxes and minority interests: 

• realized gains and losses, change in impairment valuation allowances (on assets not designated under 
fair value option or trading assets) and cost at inception, intrinsic value and pay-off of derivatives used 
for the economic hedging of realized gains and impairments of equity securities (other than the funds 
backing contracts where the financial risk is borne by policyholders); 

• profit or loss on financial assets accounted for under fair value option (excluding assets backing liabilities 
for which the financial risk is borne by the policyholder), foreign exchange impacts on assets and 
liabilities, and derivatives related to invested assets and liabilities. 

Derivatives related to invested assets and liabilities: 

o include all foreign exchange derivatives, except the pay-off related to currency options in 
earnings hedging strategies which are included in underlying earnings; 

o include all interest rate derivatives, except the pay-off related to rate instrument in earnings 
hedging strategies which are included in underlying earnings; 

o exclude derivatives related to insurance contracts evaluated according to the “selective 
unlocking” accounting policy. 

• impairments of goodwill, impairments and amortization of intangibles related to customers and 
distribution; 

• integration and restructuring costs related to new acquired companies as well as restructuring and 
associated costs related to productivity improvement plans; and 

• exceptional operations (primarily changes in scope and discontinued operations). 

Earnings per share 

Earnings per share (EPS) represent AXA's consolidated earnings (net of financial charges related to undated and 
deeply subordinated debts recorded through shareholders’ equity) divided by the weighted average number of 
outstanding ordinary shares over the period. 

Diluted earnings per share (diluted EPS) represent AXA's consolidated earnings (net of financial charges related 
to undated and deeply subordinated debts recorded through shareholders’ equity) divided by the weighted 
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average number of outstanding ordinary shares over the period, on a diluted basis ( i.e. including the potential 
impact of all outstanding dilutive stock options being exercised, performance shares, and conversion of existing 
convertible debt into shares, provided that their impact is not anti-dilutive). 

Underlying Earnings per share* correspond to underlying Earnings (net of financial charges related to undated 
subordinated debts recorded through shareholders’ equity) divided by the weighted average number of 
outstanding ordinary shares over the period. 

Return on Equity 

The Return on Equity (“RoE”) presented herein and in the 2020 Universal Registration Document is 
calculated as earnings net of interest charges related to undated and deeply subordinated debts divided by the 
average of opening and closing shareholders’ equity both excluding: 

• for underlying RoE*: 

o reserves relating to the change in the fair value through shareholders’ equity, 

o undated and deeply subordinated debts since they are treated as financing debt; 

• for net income RoE:  

o reserves relating to the change in the fair value of available for sale fixed income securities 
assets through shareholders’ equity, 

o undated and deeply subordinated debts since they are treated as financing debt. 

Free Cash Flows 

Free Cash Flows are defined as a measure of dividend capacity calculated as the sum of earnings and required 
capital change. 

EOF (Eligible Own Funds) 

Surplus derived from a Solvency II balance sheet. It is defined as the excess of market value of assets over best 
estimate liabilities and Risk Margin as per Solvency II regulation. 

Solvency II ratio 

This ratio is calculated as per Solvency II and is equal to the total amount of the Group’s Eligible Own Funds 
(“EOF”) divided by the Group’s Solvency Capital Requirement (“SCR”). The Solvency Capital Requirement, i.e. the 
denominator of the Solvency II ratio, is set at a level ensuring that insurers and reinsurers are able to meet their 
obligations towards policyholders and beneficiaries over the next 12 months, with a 99.5% probability. The 
Solvency Capital Requirement can be calculated either based on the standard formula or an internal model. The 
Group is using an internal model. 

The Solvency II ratio is estimated primarily using AXA’s internal model calibrated based on an adverse 1/200 years 
shock. For further information on AXA’s internal model and Solvency II disclosures, please refer to AXA Group’s 
Solvency and Financial Condition Report (SFCR) as of December 31, 202 1, available on AXA’s website 
(www.axa.com).  

Debt Gearing* 

Debt Gearing refers to the level of a company's debt related to its equity capital, usually expressed as a 
percentage. Debt Gearing is used by Management to measure the financial leverage of the Group and the extent 

http://www.axa.com/
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to which its operations are funded by creditors as opposed to shareholders. AXA’s Debt Gearing is calculated by 
dividing the gross debt (financing debt and undated and deeply subordinated debts) by total capital employed 
(consolidated shareholders’ equity excluding undated and deeply subordinated debts and reserves relating to 
the change in the fair value of financial instruments and of hedge accounting derivatives plus the gross debt). 
Furthermore, mandatory exchangeable bonds into EQH shares issued by AXA in May 2018, and redeemed in May 
2021 in exchange of EQH shares, were excluded from Debt Gearing since EQH had been deconsolidated. 

 

ACTIVITIES 

Insurance 

LIFE & SAVINGS HYBRID AND GENERAL ACCOUNT CAPITAL LIGHT PRODUCTS 

Hybrid products: Savings products allowing clients to invest in both Unit-Linked and General Account funds. 

General Account capital-light products: General Account Savings products which, at inception, create more EOF 
than the economic capital they consume. 

LIFE & SAVINGS NET INFLOWS 

Life & Savings Net Inflows are defined as the collected premiums (including risk premiums, fees and revenues), 
net of surrenders, maturities, claims paid, and other benefits paid. This definition is applicable to all Life & Savings 
products as well as Life-like Health products, except for Mutual Funds products. 

NEW BUSINESS APE (NEW BUSINESS ANNUAL PREMIUM EQUIVALENT) 

New business APE represents 100% of new regular premiums plus 10% of single premiums, in line with EEV 
methodology. APE is Group share. 

NBV (NEW BUSINESS VALUE) 

The value of newly issued contracts during the current year. It consists of the present value of future profits after 
the costs of acquiring business, less (i) an allowance for the time value of financial option and guarantees, and 
(ii) cost of capital and non-financial risks. AXA calculates this value net of tax. 

NBV MARGIN (NEW BUSINESS VALUE MARGIN) 

New Business Value Margin is the ratio of: 

• New Business Value representing the value of newly issued contracts during the current year; to 

• Annual Premium Equivalent. 

This ratio represents the profitability of the new business. 

MARGIN ANALYSIS 

The Margin Analysis is presented on an underlying earnings basis. 

Even though the presentation of the Margin Analysis is not the same as the Statement of Income (underlying 
basis), it is based on the same GAAP measures as used to prepare the Statement of Income in accordance with 
IFRS. 

Underlying investment margin includes the following items: 

• net investment income; and  

• interests and bonuses credited to policyholders and unallocated policyholder bonuses (and the change 
in specific reserves purely linked to invested assets returns) related to the net investment income as well 
as the unwind of the discount rate used in calculating technical reserves. 
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Underlying fees & revenues include:  

• loadings charged to policyholders (or contractual charges) on premiums of all Life & Savings products; 

• loadings on deposits received on all Life & Savings products and fees on funds under management for 
separate account (Unit-Linked) business; 

• capitalization of deferred income linked to new business: Unearned Revenue Reserve (URR) and 
Unearned Fee Reserve (UFR); 

• amortization of Unearned Revenue Reserve (URR) and Unearned Fee Reserve (UFR), including the impact 
of interest capitalized; 

• revenues derived from mutual fund sales (which are part of consolidated revenues); and 

• other fee revenues, e.g. fees received on financial planning or sales of third-party products. 

Underlying net technical margin includes the following components: 

• mortality and morbidity margin: the difference between income or earned premiums for assuming risk 
and the cost of benefits and claims charges directly linked to the claims experience or its anticipation 
(death or disability) as well as other changes in claims and insurance reserves: all the reserve 
strengthening or release coming from changes in valuation assumptions and other technical impacts 
such as premium deficiencies net of derivatives if any; 

• surrender margin: the difference between the benefit reserve and the surrender value paid to the 
policyholder in the event of early contract termination; 

• GMxB (Variable Annuity guarantees) active financial risk management: the net result from GMxB lines 
corresponding to explicit charges related to these types of guarantees less cost of hedging. It also 
includes the unhedged business result; 

• policyholder bonuses if the policyholders participate in the risk margin; 

• ceded reinsurance results; and 

• claims handling costs. 

Expenses include the following components: 

• acquisition expenses, including commissions and general expenses allocated to new business; 

• capitalization of acquisition expenses linked to new business: Deferred Acquisition Costs (DAC) and net 
rights to future management fees only for investment contracts without DPF; 

• amortization of Deferred Acquisition Costs (DAC) and net rights to future management fees for 
investment contracts without DPF, including the impact of interest capitalized; 

• administrative expenses; and 

• policyholder bonuses if the policyholder participates in the expenses of the Company. 

Underlying VBI amortization includes VBI (Value of Purchased Life Business In-force) amortization related to 
underlying margins. 

There are certain material differences between the detailed line-by-line presentation in the Statement of Income 
and the components of Life & Savings Margin Analysis as set out below: 

• For insurance contracts and investment contracts with Discretionary Participation Features (DPF): 

o gross premiums (net of deposits), fees and other revenues are allocated in the Margin Analysis 
based on the nature of the revenue between “Fees & Revenues” and “Net Technical Margin”, 
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o policyholders’ interest in participating contracts is reflected as a change in insurance benefits in 
the Statement of Income. In the Margin Analysis, it is allocated to the related margin, i.e. 
primarily “Investment Margin” and “Net Technical Margin”, 

o the “Investment margin” represents the net investment result in the Statement of Income and 
is adjusted to consider the related policyholder participation (see above) as well as changes in 
specific reserves linked to invested assets’ returns and to exclude the fees on (or contractual 
charges included in) contracts with the financial risk borne by policyholders, which are included 
in “Fees & Revenues”, 

o change in URR (Unearned Revenue Reserve – capitalization net of amortization) is presented in 
the line “Change in unearned premiums net of unearned revenues and fees” in the underlying 
Statement of Income, whereas it is located in the line “Fees & Revenues” in the Margin Analysis; 

• For investment contracts without DPF: 

o deposit accounting is applied. As a consequence, fees and charges related to these contracts are 
presented in the Underlying Statement of Income within Gross Consolidated Revenues on a 
separate line, and in Margin Analysis in the lines “Fees & Revenues” and “Net Technical Margin”, 

o change in UFR (Unearned Fee Reserve - capitalization net of amortization) is presented in the 
line “Change in unearned premiums net of unearned revenues & fees” in the Underlying 
Statement of Income, whereas it is located in the line “Fees & Revenues” in the Margin Analysis. 

INSURANCE RATIOS (APPLICABLE TO PROPERTY & CASUALTY, HEALTH AND PROTECTION ACTIVITIES) 

Current accident year loss ratio net of reinsurance is the ratio of: 

• current year claims charge gross of reinsurance + claims handling costs + result of reinsurance ceded on 
current accident year, excluding for the discounted reserves the unwind of the discount rate used in 
calculating technical reserves; to 

• earned revenues gross of reinsurance. 

All accident year loss ratio net of reinsurance is the ratio of: 

• all accident years claims charge gross of reinsurance + claims handling costs +  result of reinsurance 
ceded on all accident years, excluding the unwind of the discount rate used in calculating technical 
reserves; to 

• earned revenues gross of reinsurance. 

Expense ratio is the ratio of: 

• expenses (excluding claims handling costs, including changes in VBI amortization); to 

• earned revenues gross of reinsurance. 

Expenses include two components: expenses (including commissions) related to the acquisition of contracts 
(with the related acquisition expense ratio) and all other expenses excluding claims handling costs (with the 
related administrative expense ratio). Expenses exclude customer intangible amortization but include the 
impact from the changes in VBI amortization. 

The Combined ratio* is the sum of the all accident year loss ratio net of reinsurance and the expense ratio. 



  
ACTIVITY REPORT – FULL YEAR 2021 

  

 

Page 75 / 75 

 
 GIE_AXA_Confidential 

Asset Management 

Net inflows: Inflows of client money less outflows of client money. Net inflows are used by the Management to 
measure the impact of sales efforts, product attractiveness (mainly dependent on performance and innovation), 
and the general market trend in investment allocation. 

Underlying cost income ratio is the ratio of: 

• general expenses excluding distribution related expenses; to 

• gross revenues excluding distribution fees received. 

Assets under management (AUM) are defined as the assets whose management has been delegated by their 
owner to an asset management company such as AXA Investment Managers. AUM only include funds and 
mandates which generate fees and exclude double counting. 

Banking  

Operating net banking revenues are disclosed before intercompany eliminations and before realized capital 
gains/losses or changes in fair value of “fair-value-P&L” assets and hedging derivatives. 

 

 


