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What word best describes the year 2023 for AXA? 

- I would choose two words! 

 

- First, SOLIDITY. This is the word that best defines our annual performance, our strategy and our business 

model. The success of our plan, Driving Progress 2023, despite the uncertain economic and geopolitical 

context, is the best proof. 

 

- The second word is COMMITMENT. In the past three years, we have reinforced our role as a responsible 

player towards our customers, our employees and society at large. And we will continue this journey in 

the next plan.    

 

- For all this, I would like to thank our employees, our agents, our partners and all our customers around 

the world. 

What would you say about your financial performance in 2023? 

- This year again, AXA has delivered excellent results. Firstly, our premiums rose by 3%. They reached 

more than 102 billion euros. This growth was driven by our strategic business lines, such as P&C and 

Protection. 

 

- This growth was profitable. Our underlying earnings rose by 6% and reached 7.6 billion euros.  

 

- In 2023, AXA XL achieved an excellent performance. Its underlying earnings have almost reached 2 

billion euros. This year, AXA XL has established itself as the Group's second largest earnings driver, 

alongside AXA France. This demonstrates its successful integration within AXA. 

 

- Finally, the dividend that we will be proposing to the Annual General Meeting next April is in line with 

our new capital management policy, which aims to better share the value created with our 

shareholders, as well as with our employees. 

2023 marks the end of the Driving Progress strategic plan. What is your assessment? 

- We are very proud that we have achieved the four key objectives of Driving Progress 2023: 

 

o The target for growth in underlying earnings per share has been exceeded; 

o Our return on equity is within our target range; 

o Cash-flows have exceeded our expectations; 

o Finally, our solvency II ratio is well above our target. 

 

- We owe this success to the commitment of our teams and agents. I want to tell them once again: it is 

thanks to you that this plan is a success. 

 

- This transformation of AXA is the foundation on which we will continue to build the AXA of tomorrow, 

while remaining true to the values that have driven us for nearly 40 years.  

 



 

- Today, we are exactly where we want to be to face the challenges and opportunities which are ahead 

of us: A simpler organization, a more balanced business model, an improved profitability and therefore 

a more agile and resilient AXA. 

 

- AXA is perfectly positioned to continue to grow and develop in a rapidly changing insurance sector.   

 

- It is against this backdrop, with a renewed and involved Executive Committee at my side, that we are 

today launching our new strategic plan. 

(Change of plan/Thomas is moving) 

What are the pillars of this new plan? 

- Firstly, we want to build on our strengths to generate profitable growth. These strengths are:  

 

o Our distribution networks, which we will be expanding; 

o Our positioning in high-growth markets. We are very well positioned to seize new 

opportunities:  

▪ On small and medium-sized businesses; 

▪ On Health and Employee Benefits;  

▪ but also in the underwriting of new risks such as cyber and the energy transition. 

 

- The second pillar of our plan is technical and operational excellence: 

 

o Technical excellence, thanks to our new underwriting department, which will give us greater 

discipline across all our business lines. 

o Operational excellence, by continuing to put technology and data at the heart of our 

processes. AXA has always been a pioneer in innovation. Today, artificial intelligence offers 

tremendous opportunities on which we want to accelerate. 

How will AXA play its role in society through this plan? 

- This is the third pillar of our strategy. AXA will expand its role in society, in line with our Purpose “Acting 

for Human Progress by protecting what matters”.  

 

o This means pursuing our commitment to enabling the climate transition. By promoting 

prevention; by supporting our customers in adapting their homes, their businesses and their 

behavior; by accelerating our investments; by insuring the players in the transition. 

 

o We also want to accelerate the development of inclusive insurance, drawing on our 

experience in emerging markets. Over the next few months, we will be developing adapted 

offers for underinsured populations in European Markets. 

 

- At the heart of these three pillars are our people. We are convinced that the women and men of AXA 

are our greatest asset. 

Conclusion 

- Today, the world is facing increasing risks. At AXA, we believe that the future shouldn’t be one of them. 

 

- To our customers, employees, agents and shareholders: AXA will continue to be an ambitious company, 

in step with the transformations of society and the economy. That's what our business is all about.  


