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Context: deforestation is a key indicator of natural degradation and business threats  
Biodiversity loss endangers ecosystem services, threatening both society and businesses that depend on 
them, and in turn investors and insurers that rely on a well-functioning economy. AXA views the biodiversity 
challenge as a natural extension of its climate efforts. Ecosystem degradation intensifies the pace of climate 
change, and climate change fragments natural habitats. Biodiversity is also a part of the climate change 
solution, providing major carbon sequestration capacity. In 2018, AXA publicly decided to investigate how 
biodiversity loss is impacting society and how we can act both as an insurer and an investor. AXA’s biodiversity 
strategy features several developments which are summarized online1 and in its annual Climate report2. These 
developments include investment and underwriting guidelines, including this twin policy which seeks to 
address risks and impacts related to deforestation and protected sites of key biodiversity value. 

Forestry-related Initiatives  
In conjunction with the Ecosystem conversion and Deforestation policy, AXA has been active on several other 
forest-related initiatives.  

• Sustainable Forestry management: With over 60,000 hectares of portfolio exposure, AXA Investment 
Managers (IM) is an active player in forestry management and financing. AXA IM considers both local 
market conditions and environmental quality as integral to its forest-related investment decisions. 
Moreover, choice of partners includes a screening process promoting the conservation of existing 
monoculture forests and species diversity during logging operations. All forests are certified by PEFC 

 
1 See https://www.axa.com/en/about-us/axa-and-biodiversity 
2 See https://www.axa.com/en/about-us/axa-and-climate-change 

https://www.axa.com/en/about-us/axa-and-biodiversity
https://www.axa.com/en/about-us/axa-and-climate-change
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(Programme for the Endorsement of Forest Certification) or FSC (Forest Stewardship Council).  Over the 
past year, AXA forests have sequestered over 158,000 tonnes of CO2 as a result of sustainable 
management activities. 

• Impact Investing: In 2019, an “Impact Investment” fund (US$350 million) was launched with special 
emphasis on biodiversity protection and climate change solutions. 

• Natural Capital Impact Investing: AXA Group Investments has recently approved a new “Natural Capital” 
target to dedicate €1.5 bn towards reforestation contributing to an equivalent annualised impact of 25MT 
CO2 sequestered or avoided once fully deployed. This figure is broken down into two different 
approaches: €1 bn to support forestry management projects in developed markets (where carbon is 
sequestered in wood used for timber) and €500 M to support nature-based solutions through initiatives 
such as afforestation, restoration and avoiding deforestation, largely in emerging markets, where the 
outcome of the initiative can often be measured through the production of carbon credits.  

• ClimateSeed, acquired by AXA IM in 2021, is an innovative marketplace connecting businesses seeking to 
offset their carbon emissions with project developers offering carbon reduction projects. ClimateSeed’s 
portfolio includes today 36 projects in 24 countries totaling an aggregated capacity of over four million 
verified carbon credits. AXA’s new “Natural Capital” strategy mentioned above will provide both a 
framework and an opportunity for ClimateSeed to propose internal and external clients the opportunity 
to offset CO2 emissions.  

• Voluntary corporate initiative: AXA currently owns 15,000 ha of forests in France. Due to climate 
change and bark beetle infestation in pine trees, some forests are destroyed and must be cut. AXA can 
take action in two ways:  

1) by restoring forests after cutting down the sick trees (as required by French law – Article L124-6 
du Code forestier) 

2) by using the forests to study the consequences of global warming and supporting forest 
ecosystems of tomorrow towards greater resilience and multifunctionality (voluntary).  

 
In line with AXA’s forest policy, a call for proposals was launched in 2021 to identify partners able to 
accompany this voluntary approach. AXA plans to use damaged forest areas as an opportunity to 
experiment new ways of exploiting forests, to increase their resilience against climate change impacts, 
and in turn propose the enhanced adapted silvicultural scheme for long-lasting restoration and 
biodiversity preservation. Best practices will be scaled up on a European level in discussion with forestry 
stakeholders. Finally, AXA wants to use forests in its portfolio and the available research to educate the 
wider public on the environmental and social benefits of forests. 

 

 

 

 

 

 

 

 

 

 

 

https://realassets.axa-im.com/content/-/asset_publisher/x7LvZDsY05WX/content/axa-im-s-impact-investing-strategy-acquires-climateseed-1/24669


 

  3  

1. Ecosystem Conversion & Deforestation Policy 

 
Context - Deforestation and ecosystem conversion contradict AXA’s climate and biodiversity ambitions. They 
destroy carbon sinks, produce greenhouse gas emissions, and are a key factor compounding biodiversity loss. 
Given the important flora and fauna of forests, curbing deforestation conserves water resources, prevents 
flooding, controls soil erosion, and preserves habitats, in addition to preserving key carbon sinks. In terms of 
past action, AXA divested from “unsustainable” Palm Oil producers in 2013 and bans illegal logging from its 
underwriting, while our coal policy also excludes mining companies flagged for deforestation concerns.  AXA’s 
new policy builds on previous work to address other levers of deforestation, resulting in a more 
comprehensive approach. The policy was developed with support from external experts including the WWF, 
as part of AXA’s biodiversity-focused partnership with the WWF3. 

Our commitment - AXA commits to end key drivers of commodity-related deforestation and ecosystem 
conversion in its business by banning investments in and underwriting of firms facing significant biodiversity-
related controversies in sensitive sectors (Palm oil, Soy, Cattle & Timber) and regions, as well engaging with key 
traders and buyers of these commodities towards more sustainable practices, with clear expectations and 
timeframes. 

 

Screening criteria  

Investments (see decision tree below) 

A) Restrictions - AXA’s deforestation policy combines three types of screens: commodities, controversies 
and impact. AXA bans investments, for General Accounts and in Unit-Linked assets in fully controlled 
mandates, for companies in three different cases: 

1. Palm oil producers who have not achieved “sustainable palm oil” production certifications (such as 
the Roundtable on Sustainable Palm Oil / RSPO), and/or have significant unresolved land rights 
conflicts4 and/or conducting illegal logging, as per AXA’s 2013 palm oil policy, which remains in place. 

2. Companies in any sector facing “high” and “severe” controversies related to “ Land use and 
biodiversity”5. 

3. Companies producing palm oil, soy, cattle and timber that are facing “significant” “ Land use and 
biodiversity” controversies and that are found to have a “critical” impact on deforestation6.  

 
In line with our other policies, equity assets are divested from policy inception and debt assets will be run 
off. The exclusion list is updated on an annual basis unless a specific event requires intermediate revision.  

 
B) Shareholder engagement - AXA will engage, as a shareholder, individually where needed, and via 

coalitions wherever possible, with a selection of companies of the following type: Palm oil, soy, cattle, and 
timber producers; traders and buyer of those commodities; and other companies on an ad hoc basis. A 
particular attention will be paid regarding controversies, production and procurement practices. 
 
This engagement process, which pre-dates this policy in certain cases, will be gradually reinforced with a 
view to encourage companies to put in place detailed mitigation strategies and timelines to achieve the 
goals of our policy. Engagement will focus on disclosure frameworks, risk management tools and best 
practices. For example, an implementation of the January 2020 deforestation “cut-off date” (in 
accordance with the Accountability Framework Initiative7), as well as traceability and independent 
monitoring, will form the core of our expectations from soy traders operating in the Cerrado region 
(Brazil). Failure to achieve improvements (including compliance with the Accountability Framework 

 
3 See https://www.axa.com/en/magazine/AXA-launches-a-partnership-with-WWF-France 
4 According to Sustainalytics Palm oil-related controversies levels 3-4-5 (Land use & biodiversity, human rights, community relations).  
5 According to Sustainalytics’ controversies database. “Significant”, “High” and “Severe” correspond to levels 3, 4 and 5.  
6 According to the “CDP Forest” database.  
7 See https://accountability-framework.org/operational-guidance/cutoff-dates/ 

https://rspo.org/
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com%2F5b8ddd66-6fb6-4dfa-aec2-53362021d97f_axa_palm_oil_and_forestry_policy_2013.pdf
https://www.axa.com/en/magazine/AXA-launches-a-partnership-with-WWF-France
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Initiative) in a reasonable timeframe (up to two years) will result in the company being added to AXA’s 
investments and underwriting ban list. As part of its partnership, AXA will work with the WWF, who will 
provide expert input on engagement criteria.  

 

Investment decision tree 

 

Insurance Underwriting criteria 

Every sector policy at AXA features an investment and an insurance underwriting component. AXA’s 
deforestation policy also covers our insurance business. However, it focuses more precisely on the activities 
at risk of causing deforestation. 

A) Restrictions - AXA restricts Commercial Lines Property and Construction Insurance Underwriting in the 
following cases: 
 

1. Illegal logging activity is banned from underwriting (pre-dates this policy).  
2. Companies that are excluded by our investment policy screening are to be referred but the critical 

activity will likely be banned from Construction and Property covers. 
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3. Businesses that operate in “high-risk countries”8 and commodities (soy, beef, palm oil, timber) and 
facing high or severe deforestation controversies9 are also to be referred with a view to restrict the 
critical activity from Construction and Property covers. 

4. Finally, traders of soy, beef, palm oil and timber operating in “high-risk countries” and facing high or 
severe deforestation controversies are also to be referred, but the critical activity will likely be banned 
from marine cargo covers.  

 
Implementation 

• As with our other policies, underwriting bans will be preceded by a two-year grace period starting from 
policy inception (Q1 2022), which may be shortened for critical cases.  

 

 

Underwriting decision tree 

B) Client engagement - In addition, AXA will engage, as a service provider, individually or via coalitions, with 
certain clients to encourage the adoption of best practices regarding deforestation and ecosystem 
conversion, as described in the investments section of this policy. Wherever possible, synergies between 
our role as an investor and Commercial Lines insurer will be sought to support this engagement process. 
Our engagement expectations and timeframe as an investor and insurer are aligned.  

 
8 Determined with support from the WWF experts. LATAM: Brazil, Bolivia, Peru, Ecuador, Colombia, Venezuela, Guyana, Suriname, French 
Guiana, Paraguay, Argentina. Congo Basin:  Cameroon, Central African Republic, Democratic Republic of Congo, Republic of the Congo, 

Equatorial Guinea, Gabon. South East Asia:  Cambodia, China (Yunnan and Guangxi), Lao PDR, Myanmar, Thailand, Vietnam, Papua New 
Guinea, Indonesia, Malaysia, Brunei. Australia. 
9 According to Sustainalytics’ controversies database 
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2. Natural World Heritage Sites policy 

 
Context – Natural World Heritage Sites (WHS) are classified by UNESCO as containing both ‘exceptional 
natural beauty’ and ‘the most important and significant natural habitats for conservation’10. Examples include 
the Galapagos Islands of Ecuador or the Ivindo national park in Gabon. They provide both key biodiversity 
benefits, such as fauna and flora protection, and environmental benefits, including soil stabilization, flood 
prevention, and carbon capture. They also contribute to economies through jobs, ecotourism, recreation, and 
exports. Today, half of the 247 natural WHS in 108 countries are threatened by economic activity. In 2020, the 
International Union for the Conservation of Nature estimated climate change to be a high or very high threat 
for 33% of all WHS. Australia’s Great Barrier Reef, for example, is in ‘critical’11 condition.  

The UN PSI / WWF / UNESCO launched the world’s first insurance industry initiative to protect WHSs. This 
Pledge fully aligns with AXA’s biodiversity strategy; protecting WHSs is a key lever to reduce pressures on 
endangered fauna and flora.  

Our commitment - AXA commits to protect WHSs by ensuring it does not support, through insurance 
underwriting, businesses in sensitive sectors (oil & gas, mining, large scale hydropower, large scale 
infrastructures) that are developing activities incompatible with the preservation of ecosystems in these vital 
sites. In addition, AXA also engages with other types of clients present in WHSs to encourage them to deploy 
adequate mitigation measures regarding existing projects and slow / halt further developments. 

Screening criteria 

Insurance Underwriting  

In line with the UN PSI Pledge, AXA’s WHS policy applies to its insurance underwriting, with a focus on its 
Commercial Lines Property and Construction business.  
 
AXA restricts Underwriting in the following cases: 
 

1. Project-specific Construction covers for oil & gas, mining, large-scale hydropower and large-scale 
infrastructure projects under development in direct or indirect contact with a “natural” or “mixed” 
World Heritage Site. Exceptionally, exemptions may be granted if extensive mitigation or ecological 
compensation measures are deployed. 

2. Property covers for existing oil & gas, mining, large-scale hydropower and large-scale infrastructure 
projects located in direct or indirect contact with a “natural” or “mixed” World Heritage Site and 
which have not deployed satisfactory environmental impact mitigation or equivalent ecological 
compensation measures.  

In addition, AXA will engage with relevant clients in order to encourage them to halt the development of 
critical projects in WHS and adopt best practices regarding their business impact on protected ecosystems, in 
line with our WHS Pledge commitment, using the same timeframe for decision as for deforestation. 

 
Implementation 

• As with our other policies, underwriting bans will be preceded by a two-year grace period starting from 
policy inception (Q1 2022). AXA’s business referral process will support investigation into cases requiring 
clarifications.  

 
10 https://whc.unesco.org/en/list/?&type=natural  
11 https://www.iucn.org/theme/world-heritage/our-work/global-world-heritage-projects/climate-change-and-world-heritage 

https://whc.unesco.org/en/list/?&type=natural
https://www.iucn.org/theme/world-heritage/our-work/global-world-heritage-projects/climate-change-and-world-heritage


 

  7  

 

World Heritage Sites Underwriting decision tree 

 

Reporting and update 

• These policies will be reviewed and updated on a regular basis in order to integrate best investment and 
underwriting practices as well as regulatory developments and published on 
https://www.axa.com/en/about-us/axa-and-biodiversity#tab=axa-and-forests 

• Progress will be reported in AXA’s annual Climate Report published on https://www.axa.com/en/about-
us/axa-and-climate-change  

 

https://www.axa.com/en/about-us/axa-and-biodiversity#tab=axa-and-forests
https://www.axa.com/en/about-us/axa-and-climate-change
https://www.axa.com/en/about-us/axa-and-climate-change

