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Introduction 

Thomas BUBERL 

CEO  

Good day everyone, and welcome to the presentation of  full year earnings for the AXA 
Group. 

The year 2020 was marked by an unprecedented health and economic crisis  that 
nonetheless serves to demonstrate AXA’s great strength. The Group’s revenues, totaling  
97 billion euros, were basically unchanged, ref lecting the strong performances of  our 
preferred segments and the f ruits of  our digital investments. These investments allowed us 
to pursue our business and our customer service despite the lockdown. Thanks to all this, 
we were able to generate a high level of  reported underlying earnings, 4.3 billion euros. This 
is a decline of  34%, but the crisis cost us 1.5 billion euros in claims payments and solidarity 
measures. Supporting our clients in dif f icult times while maintaining our f inancial strength is 
a key part of  our job. 

The Solvency II ratio of fers a perfect demonstration of our great strength. It has improved 
by 20 points since September, to reach 200%. This surpasses our target. Above all, it shows 
that AXA is steady and can weather crises and maintain its solvency. Because we were able 
to maintain our commercial performance and, at the same time, our f inancial strength for the 
protection of our clients, we can pay a dividend today to our shareholders. This attests to the 
Group’s great strength, our conf idence for 2021, and good alignment with our new plan, 

Driving Progress 2023. 

Revenues were virtually unchanged last year, thanks to particularly good sales 
momentum in our strategic business segments. We have three strategic businesses: P&C 
Commercial lines, Health, and Protection. P&C Commercial lines revenues rose by 2%, 
health was up by 6%, and protection grew by 2%. Despite the crisis and the economic 
slowdown, these segments continued to grow, ref lecting their great momentum and potential, 

but also the relevance of  our strategic decisions and our decision to focus more on risks that 
matter and that are growing. Our businesses with a future address these essential needs of  
our clients. 

In 2020, we saw the fundamental challenges for our societies come to the forefront: 
climate and health. These issues are fundamental today and will be even more so  tomorrow. 

AXA was very resilient in 2020 and has started 2021 on an incredibly positive trajectory, for 
several reasons. For one thing, growth in its preferred segments accelerated in the third and 
then in the fourth quarter, around +5%. Second, we continued our work on prof itability in our 
Property & Casualty businesses. Excluding the one-of f ef fects related to the crisis and 
natural catastrophes, our combined ratio continued to fall, to 94.2%. Our strategic plan calls 
for a target combined ratio of  93%. So, we’re on the right track. Third and last, we pursued 
our strategy of  business mix transformation in Life & Savings. We are extremely focused on 
products that make the most sense f inancially for our clients while being the least capital 
consuming for AXA. 

All these elements helped us get of f  to a good start in 2021 in terms of  commercial 
momentum as well as prof itability. 

Last year, we also considerably stepped up the pace of  the transformation of  our 
subsidiary AXA XL. Obviously, the COVID-19 crisis has had a particularly big impact on 
commercial lines. In other Group entities, the negative impact of  the crisis was of fset by 
positive ef fects in personal lines insurance, which had a much lower loss experience. Despite 
this crisis, we made clear decisions on the transformation of AXA XL. We chose to maintain 
a high degree of  discipline with respect to underwriting and to reduce underwriting risks in 
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natural catastrophes and risks related to the COVID crisis. With the new team placed under 
the leadership of  Scott Gunter, we are now totally focused on this transformation. 

AXA XL also reduced its volatility with a new reinsurance structure for natural 
catastrophes and reinsurance on reserves. These actions are occurring in an environment 
of  signif icant price increases. Last year, prices rose by 20%, 22% in the fourth quarter. These 
developments support our conviction that, af ter a well-identif ied crisis, we made the right 
decisions. We are capitalizing on rising prices. With my team, we are fully conf ident in our 
ability to reach our operating performance target of  1.2 billion euros in 2021. 

In the other markets, we are seeing strong earnings resilience in Europe and in France. 
Entities have naturally felt the negative impact of  COVID, but they have managed to offset it 
through positive ef fects in other businesses. This attests to their great strength over the 
course of  the year. Underlying earnings were unchanged at 4.3 billion euros. The health 
business is an especially important pillar. In Asia and the international markets, the 
substantial increase in our health revenues attests to the business potential and dynamism.  

The crisis conf irms that health insurance remains an extremely important need for our 
clients. This strategic segment lies at the heart of  our plan and we want to continue to develop 
it going forward. Lastly, our development in asset management is driven by a sharp 
acceleration in alternatives, like real estate investment. Overall, we achieved very satisfying 
14% growth last year. AXA Investment Managers is the European leader in alternative asset 
management, which is very strategic for us and also gives us opportunities to invest long 
term with good returns for our clients in a low-rate environment.  

All of  this illustrates the relevance of  our business and the Group’s business mix, which 
is centered on technical risks, well balanced between geographies, and truly responsive to 
the needs of  our clients in health and protection as well as in corporate risks. 

In this crisis, AXA has been highly active while remaining very solid. Thanks to this 
solidity, AXA was able to engage for all stakeholders. I’m thinking obviously of the 100 million 
clients we protected. The situation turned out to be exceedingly dif f icult for many of  them 
because of  the lockdowns. The impact of  claims and the solidarity measures related to this 
pandemic on our earnings was 1.5 billion euros. Being able to fully play its insurance role 
while also showing resilience constitutes the strength of  AXA. 

This strength allowed us to stay close to our employees. We were facing a complex 
situation: how to get all our employees set up to work remotely while maintaining co ntinuity 
of  customer service? We made some particularly important decisions to maintain 
employment and wages for our people without help f rom the government . These decisions 
helped to reassure our people. In addition, their satisfaction went up substantially and I’m 
enormously proud of  this. I want to thank all our employees for adapting to telework and for 
making sure our customers were helped in a dif ficult situation. Thanks, everyone. 

We also played the particularly important role of  stabilizer in the economic recovery. 
When everything stopped last year, we mobilized considerable sums of  money to support 
economic activity. In France, for example, we devoted 700 million euros to helping small and 
mid-size f irms recapitalize. At the same time, we announced plans to hire 5 000 people in 
France, 30% of  them young people. We remain committed to hiring young workers. This 
crisis has impacted everyone, but we have done everything we could to help the community 
in countries where we operate. 

In this unusual and sometimes difficult context, our clients were able to see that a modern 
and digitalized company like AXA can really of fer added value and full service in a totally 
new situation. We were all working remotely. The upgrading of  our distribution network 
progressed significantly between 2019 and 2020. This allowed us to consistently respond to 
the needs of  customers and maintain the level of  service of fered to them by our agents. I 

visited a few agencies during this period of  crisis, and I want to thank all the agents who did 
a remarkable job of  helping our clients and stabilizing their situation using all available digital 
resources. 
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In addition, thanks to our digital investments, we had the opportunity to enable all our 
employees to work remotely and of fer the same level of  customer service very quickly. I 
would like to sincerely thank all our employees for this incredible feat. You were 
wonderful. Because of  all that, customer satisfaction rose by 19% and employee satisfaction 
went up by 14%. Of course, I know that not everything is perfect. I am thinking of  our clients 
who are still facing real challenges, like restaurant owners. At the same time, more than 

100 million clients – individuals and businesses – were able to count on us during this serious 
crisis. 

I would also like the say a word about our commitment to the f ight against climate 
change. When everyone was focused on the health crisis, we remained highly active in 
this especially important area. We even decided to make an even stronger commitment with 

respect to the climate. As investors, we allocated more than 4 billion euros in 2020 to the 
ecological transition, which is crucial for us. In our plan, we have also set the target of  
reducing the carbon footprint of  the assets in our general account by 20% before 2025. As 
insurers, we have extended our actions to encompass a rethink of  risk underwriting. We are 
conducting an extremely ambitious policy on our investment criteria and we need to have 
the same ambition for our insurance activities. Accordingly, we have called for the creation 
of  the Net Zero Insurance Underwriting Alliance. This critical ref lection can transform the way 
we select which risks we underwrite. Lastly, and this is a f irst, the f ight against climate change 
is now one of  the stated priorities in our new Driving Progress strategic plan. It is especially 
important that our commitment to society be placed at the heart of  our strategy. 

All these elements give us conf idence for 2021. We think our societies will successfully 
turn the page on this crisis and AXA could really perform well in a post-COVID context by 
leveraging its strengths. Our biggest strength lies in the turnaround of  AXA XL under 
favorable market circumstances. Our subsidiary AXA XL was the most severely impacted. 
We have taken the necessary measures and they are currently being implemented . We are 
living in a very promising phase of  upward pricing and I am conf ident in our ability to achieve 
our budgeted target of  1.2 billion euros this year. Our second strength lies in the ongoing 

performances in France and in Europe. We hold strong positions in particularly important 
countries. During this crisis, we have seen the resilience of  our operations in these regions. 
Our third strength is the strong growth potential in Asia and in International businesses, but 
also in asset management, where AXA Investment Managers is already seeing the benef its 
of  its transformation.  

We are also conf ident because we have a 3-year strategic plan that is perfectly adapted 
to the post-COVID situation. This plan, unveiled in December, is structured around f ive 
particularly important priorities. First, we want to develop in the health and protection sectors. 
The crisis revealed just how fundamental the underlying challenges are for us. We also want 
to continue to simplify our customer experience and accelerate our productivity ef forts. A 
leaner and more agile enterprise is better positioned to respond to the needs of  its clients. 
We also want to improve our underwriting performances, especially at AXA XL, by pursuing 
our ef fort aimed at improving prof itability with great discipline. We want to reinforce our 
leadership on the climate because it is at the heart of  our strategy. The climate is an important 
challenge, and we want to continue to build our position in the climate transition. Lastly, our 
ambition is to increase cash f low across the Group. This is a key challenge. The crisis has 

been especially important for us, but it revealed our solidity, which rests on our strong and 
stable operations. 

In conclusion, we resisted the crisis very well, which demonstrates our strength. We owe 
it to our AXA teams, to our agents, and to our extremely engaged distributors. They deserve 
congratulations and thanks. I am proud to work with teams that are mobilized to help our 

clients. We made an unprecedented ef fort of  solidarity and we got conf irmation that our 
strategic decisions were the right ones. We have a clear plan, and we are now focused on 
the transformation of  AXA and the concentration on businesses and geographies that are 
the most promising for us. We have a great deal of  confidence in the future. 
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Thank you. I’ll yield the f loor now to Etienne Bouas-Laurent for a detailed presentation 
of  these particularly good results. 
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Financial performance 

Etienne BOUAS-LAURENT 

CFO 

Hello, everyone. I am delighted to present the key indicators of the Group’s performance 
today. 

For 2020, our revenues totaled 97 billion euros, virtually unchanged (-1%). This 
performance demonstrates the Group’s strength in a challenging environment. We posted 
strong growth in the f irst quarter, followed by a decline in the second quarter with the 
implementation of  strict measures designed to f ight the pandemic in our various markets. 
We then saw a rebound in the third quarter, followed by an acceleration in the fourth quarter, 
putting us in a good position for 2021. All of  our preferred segments – commercial lines, 
health, and protection – recorded good performances, attesting to the relevance of  our 
strategy. Revenues for our preferred segments, which represent two-thirds of  the total, were 
up by 3% for last year, with an acceleration to 5% in the last quarter of  2020. We are conf ident 
for the future, due particularly to the upward pricing trend in commercial lines and growing 

demand for health and protection solutions. 

Underlying earnings were impacted by the pandemic and natural catastrophes in 2020. 
They came to 4.3 billion euros, versus 6.5 billion euros in 2019. This change ref lects the 
removal of  Equitable Holdings f rom consolidation, the impact of  the pandemic, and an 
abnormally high level of  natural catastrophes. On a business line basis, Property & Casualty 

earnings, excluding the impact of  COVID and natural catastrophes, grew by 2%, driven by 
the improvement in the technical margin. In Life & Savings, the technical margin was 
somewhat impacted by one-of f  items, as indicated in the f irst half , while the investment 
margin remained resilient. In Health, all geographies, in particular Asia, showed good 
momentum. The higher earnings were of fset by the impact of a regulatory reform in France. 
Asset Management performance was good, driven by alternative asset management.  

Our strategic plan, Driving Progress 2023, set a target for underlying earnings per share 
CAGR growth of  between +3 and +7 % on average between 2020 and 2023. To set the 
starting base for this target, we have announced earnings of  6.3 billion euros for 2020 by 
adding back the one-of f  impacts of COVID-19 and natural catastrophes. This is in line with 
reported underlying earnings for 2019 on a comparable basis and attests to our conf idence 
in the implementation of  our new strategic plan. 

Property & Casualty revenues increased by 1% for the year. In commercial lines, 
revenues increased by 2% for the year, with a rebound in the second half  of  the year: +2% 
in the third quarter, +7% in the fourth. The pricing momentum we have seen continues, for 
AXA XL, with price increases of  22% on insurance in the fourth quarter. We also saw 
signif icant increases in reinsurance: +9% during the renewals on January 1. This momentum 
is ongoing in 2021 and will continue to have a positive inf luence on growing our margins. 
Personal lines remain virtually f lat, with revenues down by -1%, primarily due to the decline 
in sales momentum during the lockdowns in France and in Europe, particularly in motor 
insurance. Prices remain unchanged. 

Reported underlying earnings for the Property & Casualty segment were, not 
surprisingly, impacted by the pandemic (for 1.5 billion euros) and the higher level of  natural 
catastrophes, driven by the increased f requency of hurricanes in the North Atlantic this year. 
The rise in the technical margin surpassed the decrease in investment income. We also 
reported less favorable prior year reserve developments. As a result, excluding COVID and 
natural catastrophes, underlying earnings for Property & Casualty would have increased by  

2%. This is conf irmed by the change in the combined ratio which, excluding COVID and 
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natural catastrophes, would have improved by 0.5 point. We remain conf ident in our ability 
to improve our technical margin to reach our 93% combined ratio target by 2023.  

We conf irm that the global impact of  COVID-19 is 1.5 billion euros, in line with the 
estimates we made last June. In the second half  of  the year, we recorded an additional 
impact in commercial lines, particularly for AXA XL, of fset by a decline in claims experience 
for personal lines. In business interruption, we adjusted the claims expense to ref lect the 
introduction of  new lockdown measures and legal rulings in the United Kingdom and in 
Australia. In fact, there remains some uncertainty about the legal proceedings that are still 
pending in France. Event cancellations remain relatively stable. For the other lines (credit, 
f inancial lines, liability, and travel insurance), we increased reserves even though we have 
not seen many claims reported at this stage. The rate of  unreported claims is 90%. These 

impacts are partly of fset by a decline in claims f requency in personal lines, especially motor 
claims. 

To reduce our exposure going forward, we have changed the wording of  our business 
interruption policies across the Group, making the exclusions specif ic. The deployment of  
these clauses is occurring in connection with policy renewal campaigns. 

For AXA XL, we conf irm our underlying earnings target of  1.2 billion euros for 2021. For 
2020, underlying earnings were -1.4 billion euros, impacted by the pandemic, natural 
catastrophes, and the riots in the United States. The impact of  COVID was 1.7 billion euros, 
primarily due to business interruption claims. The cost of  natural catastrophes was 0.5 billion 
euros higher than the normalized level of  4% for 2020, due to the higher f requency of storms 
in the Atlantic. As mentioned in the f irst half  of  the year, we also recorded claims totaling  

100 million euros pertaining to the riots in the United States.  

Of fsetting the ef fect of these one-off claims, AXA XL’s adjusted earnings for 2020 came 
to 1 billion euros, in line with the outlook and guidance we indicated . For 2021, we reiterate 
our target of  1.2 billion euros in underlying earnings. The new management has taken 
important measures to restore prof itability. We are anticipating an increase of  0.5 billion 
euros because of  the new underwriting measures and the pricing momentum. We have also 

adopted a more prudent approach to natural catastrophes, with a normalized f igure of 6% of 
the combined ratio, as opposed to 4% previously. Lastly, we are anticipating a decline in 
investment income of  0.1 billion euros. For 2021, we estimate a combined ratio for AXA XL 
of  96%. 

In Life & Savings, our business mix continues to improve. Revenues declined by 6% due 

to the decrease in general account savings against the backdrop of  the pandemic, 
particularly in France and in Italy. Protection revenues were resilient at +2%. In France, we 
continue to see strong demand for unit-linked products, which account for 48% of  revenues 
f rom individual savings, which is 10 percent higher than the market average. The net inf low 
reveals a positive trend in the business mix: fewer guaranteed rate products; more technical 
risks and commissions, in line with our strategy. Going forward, we are expecting a rebound 
in Life & Savings revenues as the impact of  COVID decreases, with steady growth in 
protection and unit-linked products. 

The dynamic is consistent with what was presented in the f irst half . Underlying earnings 
decreased by 7%, ref lecting a lower technical margin, as explained in the f irst half . The 
investment margin remained unchanged at 67 basis points, with the decline in investment 
income of fset by a lower interest rate credited to clients . Expenses decreased, a ref lection 
of  the cost-cutting measures taken in various geographic regions. This technical margin 
should improve next year compared with current levels, while the investment margin should 
decline slightly due to low interest rates. 

In Health, revenues rose by 6% across all geographies, in individual as well as in group 
insurance. In Asia, revenues grew by 9%, notably in China, with a rise in volumes following 
new partnerships at AXA Tianping. We also recorded higher volumes in Japan and higher 
prices in Hong Kong. Underlying earnings declined by 1%, with revenue growth of fset by an 
increase in our combined ratio. In France, gains related to the reduction in claims f requency 
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during the lockdown were of fset by a one-of f tax and the 100% health reform. Going forward, 
we are anticipating a return to a normal growth trajectory, in line with revenue growth. 

Asset Management continues to be driven by alternatives. Assets under management 
increased by 7%, reaching a record 858 billion euros. Assets under alternative management 
grew by 14%. Net inf lows increased by 40 billion euros at AXA IM Alts, AXA IM Core, and 
our Asian joint ventures. Revenues were higher thanks to alternatives, which represent  
around 40% of  total revenues. Underlying earnings increased by 6%, mainly ref lecting the 
increase in assets under management, a solid performance in a challenging year. We will 
pursue the growth of  our high-margin alternative asset management business, which 
contributed half  of total earnings and which remains attractive in a low-rate environment.  

Net Income came to 3.2 billion euros. Net realized capital gains amounted to 337 million 
euros, which is higher than for the f irst half  of  the year, as better conditions prevailed in the 
market during the second half . Exceptional operations cover the impact of  the disposals we 
announced, the depreciation of  some non-consolidated assets, contributions to the solidarity 
fund, and a charge related to the discontinuation of  two lines of  D&O liability lines f rom 
England and Lloyds. Integration and restructuring costs pertain mainly to the integration of  
XL and restructuring initiatives in Europe and in France. 

Shareholders’ Equity increased by 1.7 billion euros to reach 71.6 billion euros. Net 
income was partly of fset by the dividend payout in July. The increase in unrealized capital 
gains due to the decline in interest rates was mostly of fset by forex impacts related to the 
euro’s appreciation against the main currencies and the increase in pension benef its. We 
have a strong solvency ratio: 200%. It increased by 20 points in the fourth quarter, benef iting 

f rom the integration of  AXA XL into the Group’s internal model. This ref lects the advantages 
of  diversification resulting from combining XL with AXA, which reduced capital requirements. 
On the other hand, the ratio does not ref lect the 4-point improvement expected from the sale 
of  AXA Bank Belgium. This transaction should be completed in the coming months. 

As for the Investment Portfolio Management, we remain very disciplined and have 
maintained a good level of diversification of high-quality assets. Our asset mix is stable, with 

80% invested in high quality bonds. The average rating of  our government bond investments 
is AA, while it is A for our corporate bond investments. Other f ixed-income assets are of  
equally high quality. Asset backed securities are mainly CLOs rated AAA and mortgage loans 
are also highly backed. The remaining 20% of  the assets are a diversif ied mix of real estate 
and listed equities. Our exposure to vulnerable sectors is extremely limited, representing less 
than 2% of  total assets since we took risk reduction steps during the f irst half . We saw a 
slight decline in our portfolio yield. The f ixed income reinvestment yield was 1.3% for FY 
2020, thanks to our expertise in low-risk alternative assets. 

As for Cash at Holding, we continue to enjoy a great degree of  f lexibility in terms of  
liquidities, with more than 4 billion euros. This exceeds the high end of  our target range of  1 
to 3 billion euros. The main drivers of  cash f lows during the year include the following: f irst, 
a strong cash remittance f rom our entities (totaling 4.8 billion euros). In the second half  of  
the year, an injection of  capital into AXA XL was of fset cash sent f rom other entities, 
particularly Switzerland and Japan. In addition, we received 1 billion euros f rom the proceeds 
of  the disposal of our activities in Eastern and Central Europe and 1.2 billion euros in capital 
gains on stock derivatives and short-term commercial paper. These items were partly offset 

by dividend payments (1.7 billion euros), holding costs (1 billion euros), and the rebuild of  a 
cash buf fer at Group entities (1.4 billion euros). 

Lastly, as promised, we have signif icantly paid down the Group's debt over the past two 
years, to a level that is now within the target range of  25 to 28%. Debt gearing was 26.8% 
for f iscal year 2020, down 2 percentage points compared to f iscal year 2019, mainly due to 

debt repayments of  1.3 billion euros in April and 0.4 billion euros in December.  

In conclusion, our revenue momentum is good, with particularly strong price increases 
during the commercial insurance renewal period. Earnings for commercial lines, excluding 
the impacts of  COVID and natural catastrophes, grew thanks to the improvement in our 



 

 

9 
 
 

AXA 

Jeudi 25 février 2021 

technical margin. We are continuing with the transformation initiatives at AXA XL and 
reiterating our target of  1.2 billion euros in underlying earnings for 2021, which we hope to 
achieve by focusing on high potential products. In Life & Savings, the business mix is 
improving, and earnings were resilient. In health, we are seeing good sales momentum in all 
geographies, particularly in Asia. Earnings should continue to grow in line with sales. Asset 
management earnings were satisfactory, driven by alternative management. 

The Solvency II ratio is a solid 200% and cash at holding is above our target. The 
outlooks for our key f inancial indicators are positive and we are conf ident with respect to the 
targets in our plan as communicated last December. 

Thank you. I yield back to Thomas Buberl for the conclusion. 
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Conclusion 

Thomas BUBERL 

CEO 

AXA demonstrated its great solidity and its sense of  responsibility during an 
unprecedented crisis through its actions in support of its  clients, its employees, and society 
in general.  

We can also stress the resilience of  its businesses thanks to the dynamic performance 
of  its preferred segments and the continuity of  its operations , but also the high level of  its 
underlying earnings and strong balance sheet, with a Solvency II ratio that surpassed our 
targets.  

We are conf ident for 2021 and the rollout of  our Driving Progress 2023 plan. 

We’re available to answer your questions now. 
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Q&A session 
 

Giuliana LICINI, Il Sole 24 Ore 

Are you satisf ied with the evolution of  your activities in Italy? What impact has the 
pandemic had? As a partner of  MPS, do you want the bank to be an independent entity in 
the future or integrated into another banking group?  

Antimo PERRETTA, Chief Executive Officer, Europe 

Last year, we were able with our agencies to of fset many activities that we were unable 
to pursue due to the bank being closed for six months. We are conf ident in and proud of this 
partnership with the bank. 

Activities with the bank are ongoing. We hope that the bank’s shareholders will reach a 

degree of  tranquility so that our happy growth story can continue. We have developed good 
products that we will bring to the market for our shared  clients. Whether the bank remains 
independent or joins a partnership, we believe we can continue our collaboration. 

Overall, we are very satisf ied with business in Italy. We have achieved signif icant growth, 
of fsetting the situation through quick reaction. We hope to pursue this partnership with MPS. 

Jean-Luc CHAMPETIER, Investir 

We can’t clearly identify the target segments within the underlying earnings . What share 
do they currently represent?  

Etienne BOUAS-LAURENT 

The target segments represent two-thirds of  revenues. As for earnings, the share is 
normally higher, but we are living a rather peculiar year due to the COVID crisis and the 
natural catastrophes. So, they’re a little below their usual share of  earnings. 

Thierry GOUBY, News Assurances Pro 

Could you say a word about the agreement you signed with NSTAR? Are you worried 
about problems in the months to come for AXA XL? 

Alban de MAILLY NESLE, Chief Risk and Investment Officer 

The lines we are protecting at XL are casualty and commercial lines. By their nature,  
these are volatile lines. Accordingly, we have chosen to protect ourselves f rom this volatility 
by reinsuring, via an ADC, the potential deviations that we might observe on these lines. 
Above 400 million euros of  additional deviations, the losses would be carried by NSTAR for 
90% and we would retain the remaining 10% of  losses. So NSTAR would take up to 90% of  
a billion euros of  deviations. But we aren’t expecting particularly negative impacts at XL, 
because we set aside appropriate reserves, and even an excess provision of  200 million 
euros. 

Thomas BUBERL 

This approach is in line with our strategy at XL to reduce the volatility of  investment 
results. 

Florian DELAMBILY, News Assurances Pro 

The ACPR and the Bank of  France have called for caution with respect to dividend 
payouts this year. Do you think that a dividend of  1.43 euros is prudent and consistent with 
the ACPR’s message? In France, AXA won 40 000 new contracts with individual clients in 
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2020. What’s the breakdown between motor and home insurance? How do you explain this 
increase in new contracts and the decline in P&C revenues? Lastly, I would like to hear an 
update in the legal proceedings involving restaurant owners in France. How many lawsuits 
are pending? Do you have a date for the appeals? 

Thomas BUBERL 

The Board of  Directors decided on the 1.43-euro dividend. Obviously, we had a dialogue 
with the ACPR, a dialogue that is consistent with our high-quality relationship. We have 
always followed its recommendations. Last year, as a reminder, the Board initially 
recommended a dividend of  1.43 euros and due to the dif ficulties caused by the crisis, we 
followed the ACPR’s recommendation and paid out just 50% of  this dividend.  

This year, the ACPR once again recommended caution. Given our excellent solvency 
situation and our proven resilience in the face of  this crisis , with good liquidity and a reduction 
of  our debt, the Board decided that its recommendation fell within the guidance of  caution. It 
should be assessed in the context of  all the contributions we have made to our employees, 
our clients, and our society. 

Jacques de PERETTI, Chairman and CEO, AXA France 

In the personal lines market, we observed a net increase in our insurance portfolio of  
40 000 new policies, which breaks down as +47 000 new motor insurance policies and a 
decrease in home insurance policies of  -7 000. This outcome is the f ruit of  three years of  
work aimed at reinforcing our position in this segment by digitalizing our of fer, expanding 
coverage options – we launched two new products in motor and home insurance – and 
improving the quality of  our service through specif ic actions targeting the customers of  our 

agents. This is a source of  great satisfaction for us. We said it would happen and, for the first 
year, we achieved the result we wanted. Our intention is to continue down this path. It also 
shows that the impact of  the legal matters, which I’ll get to in a moment, on our reputation 
has been modest. Despite the dif ficulties we experienced, we f inally achieved positive net 
new business in the personal lines market. As for revenues, they declined in the 
personal/professional market because, though positive in the personal lines market, they 
were negative in the professional lines market because of  our decision to grant premium 
refunds and price f reezes. 

With respect to legal matters, some forty courts heard cases pertaining to our standard 
contract and rendered a verdict. To date, around thirty courts have ruled on interim relief, 
and nearly all of  them have ruled in AXA’s favor. In the lower courts, some thirty judges have 
also ruled, with a balanced number of  jurisdictions deciding in AXA’s favor. While the Paris 
commercial court did not rule in our favor, major jurisdictions like Lyon, Toulouse, and 
Bordeaux supported our position. We regret this judicial instability, which creates problems 
with our clients and requires a lot of  educating and resilience. In the coming weeks, the courts 
of  appeal will issue rulings and we really hope this judicial instability will end for the g ood of 

everyone. 

Laurence POCHARD, AGEFI 

Can you conf irm that you have pulled out of  the Nord Stream 2 project? How were you 
involved? Also, you have indicated your intention of  accelerating in alternative asset 
management. Can you indicate the sub-segments in which you plan to increase your 
resources? 

Alban de MAILLY NESLE 

We were part of  the pool of  insurers on the Nord Stream 2 project. Like the others, we 
decided to withdraw. 
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Marco MORELLI, CEO, AXA Investment Managers 

The approach of  AXA IM will be reinforced in the capital raising in the United States and 
in North America. We will f lesh out the existing product range on the alternatives f ront, in the 
real estate equity and the real estate inf rastructure initiative segments . At the same time, we 
will reinforce and increase our penetration in structured f inance private debt.  

Ben DYSON, S&P Global Market Intelligence 

What do you expect the COVID-related claims situation to be in 2021? Do you have any 
idea about business interruption, for example? 

Alban de MAILLY NESLE 

In 2021, we signif icantly reduced our exposure to  additional losses that could result from 
COVID. In 2020, these claims mostly stemmed f rom business interruptions and event 

cancellations. Coverage for these events now explicitly excludes COVID. We also started a 
process aimed at getting rid of  COVID coverage f rom business interruption without property 
damage. The process will be f inished by the end of  the year, but as of  April, 60 to 70% of  
our policies will have been renewed with the exclusion of  COVID f rom coverage. So, we 
aren’t expecting a lot of  COVID claims in 2021. 

Christian SCHUBERT, Frankfurter Allgemeine Zeitung 

Why did you pull out of  Nord Stream 2? 

Alban de MAILLY NESLE 

The Nord Stream 2 project could be subject to sanctions on the part of  the United States. 
We took this risk into account and our general exposure to the American market and decided, 
like the other players in this pool, to withdraw. 

Thibaut MADELIN, Les Echos 

How do you see the projected acquisition of Aviva France by MACIF, which would give 
rise to a fairly major competitor in the market? Are you interested in the other assets that 
Aviva is selling in other European countries? 

Thomas BUBERL 

Many insurance companies are now joining the movement that AXA started in 2016, that 
is, a focus on key markets. The crisis has accelerated this perfectly normal movement. 
Today, AXA is very present in these core business activities in Europe and in France. We 
are the global leader in corporate risks and we have good exposure to the growth markets 
in Asia as well as those in the emerging countries, which gives us a substantial base of  
organic growth. In our strategic plan, we have clearly indicated that f inancial discipline was 

very high. If , in a given market, an opportunity arises that is interesting and makes sense for 
us and for our shareholders, we will take a look, but it isn’t our principal activity. 

Jacques de PERETTI 

We believe that this alliance does not create a major shif t in the French market . To the 
best of  our knowledge, each of  the partners remains as is. We were already aware of  Aviva’s 

ability to seize a signif icant share of  the market. Today, the major changes concern the 
steady rise of  bancassurance, against which we have numerous arguments, in particular in 
the personal lines market, and the changes in customer behavior around digitalization and 
service quality.  
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Katie SCOTT, Insurance Times 

How would you describe the performance of  AXA in the UK property-casualty market in 
2020? 

Antimo PERRETTA 

In the British market, our performance was naturally af fected by the pandemic. We 
achieved a lot of  success in commercial and personal lines, but the economic situation and 

COVID impacted growth in commercial lines, particularly in P&C insurance. We remain very 
conf ident in the future, however. We have developed exceptionally good products and are 
working daily with our partners, who are helping us implement our objectives and will 
continue to do so in the years ahead. 

Samuel CASEY, The Insurance Insider 

Why have you chosen this year to modify your underwriting strategy and  reduce 
premiums at AXA XL? 

Thomas BUBERL 

I don’t think there’s any contradiction in focusing on profitability in an environment of  
rising rates. On the contrary, it’s an opportunity. 

Alban de MAILLY NESLE 

There are two aspects to the question. We do not wish to reduce our underwriting 
volumes at AXA XL. We want to underwrite coverage at the right price. This movement is 
facilitated by the current market situation, with upward pricing. We also want to slightly 
change the prof ile of  our portfolio. We have taken measures in various commercial lines or 
f inancial lines in the United Kingdom to reduce our exposure, consistent with our risk 

appetite. We benef it f rom the rise in direct rates, but we are not specif ically targeting XL in 
this regard. 

Thomas BUBERL 

Thanks for participating in this press conference. AXA’s earnings are quite good, 
revenues were virtually unchanged, the balance sheet is extremely solid, and prof itability is 
extremely high in this crisis context. We are extremely conf ident for 2021 and will do 

everything in our power to succeed. Have a great day. 
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