
 

1 

 
 
 

 February 26, 2021 

 

 

PERMANENT INFORMATION ON EXECUTIVE OFFICERS’ 
COMPENSATION 

 

 
 
In accordance with the Afep-Medef Corporate governance code, AXA hereby discloses decisions 
made by its Board of Directors on February 24, 2021 with respect to the compensation of AXA’s 
executive officers.  
 
Variable compensation of the Chief Executive Officer (CEO) for 2020 
 
The variable compensation of Mr. Buberl (CEO) is based on two components: The Group 
performance and his individual performance, which are assessed separately.  
 
The determination of the CEO’s variable compensation is based on the following formula: Variable 
compensation due = Target variable compensation * (70% Group Performance + 30% Individual 
Performance). 
 
Group Performance component 
 
In determining the Group performance component of Mr. Buberl’s variable compensation, the 
Compensation & Governance Committee and the Board of Directors considered the results of the 
calculation defined at the beginning of the year applicable to all senior executives and based on 
the following indicators: (i) underlying earnings per share; (ii) adjusted Return on Equity (RoE); (iii) 
gross revenues, both in Commercial Property & Casualty and in Protection and Health; (iv) Net 
Promoter Score (customer recommendation index) and (v) non-commission expenses which 
respectively weigh 55%, 15%, 10%, 10% and 10%.  
 
The results of the calculation were significantly impacted by the Covid-19 crisis. Given the 
demanding nature of the objectives, the strict application of the formula determined by the Board 
of Directors at the beginning of 2020 to assess the Group performance sets the global achievement 
rate of these objectives at 35%. A complete neutralization of the impact of the sanitary crisis (1.5 
billion euros on the 2020 underlining earnings) would set the global achievement rate of the Group 
performance at 68%. 
 
In determining the appropriate level of the CEO’s variable compensation for 2020, the Board took 
into account a number of factors in addition to this global achievement rates. These factors 
included:  

(i) The amount of the dividend paid to the shareholders of the Company with respect to the 
2019 fiscal year (corresponding to 51% of the amount initially communicated to the 
market1), despite a challenging macro-economic environment, 

(ii) The fact that the Company did not request or receive any State aid or other assistance in 
connection with this crisis (guaranteed loans, temporary unemployment, subsidies or other 
forms of government assistance…) in any of the markets in which it operates,  

 
1 In 2020, the Group paid a dividend of €0.73 out of the initially proposed €1.43. 
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(iii) The fact that the Group publicly committed to protect the employment and compensation 
of its employees during the crisis and offered the ability to work remotely for several months 
to most of its employees,  

(iv) The Group’s substantial contributions to various crisis-related social/solidarity initiatives in 
numerous jurisdictions where it does business which totaled more than 400 million euros 
(funding of medical research, contribution to solidarity funds for small businesses, 
independents, clients in difficult situations…), as well as  

(v) The exceptional measures implemented to help AXA’s most affected customers/clients 
(freezing and reimbursing of premiums, maintaining guaranties despite payment 
difficulties…).  

 
After extensive discussion and upon recommendation of its Compensation & Governance 
Committee, the Board decided to adjust the mechanical achievement score by taking the average 
of the scores with neutralization of the impact of the sanitary crisis (68%) and without it (35%) to 
set the score of the Group performance, leading to a score of 51%2. 
 
Both the Compensation & Governance Committee and the Board of Directors considered that this 
score of 51%3 (i) was more representative of the performance of the Group and its Management in 
2020 and (ii) would help align the Management’s interests with those of the Company and its 
shareholders in accordance with the Group’s compensation policy. 
 
Individual Performance component 
 
In order to evaluate Mr. Thomas Buberl’s individual performance in 2020, both the Compensation 
& Governance Committee and the Board of Directors assessed the achievement of the following 
objectives set in his target letter at the beginning of 2020: (i) AXA XL’s transformation (20%), (ii) 
improvement of the stability and simplicity of the Group’s balance sheet (20%), (iii) development of 
the Group’s 2021‐2023 strategic plan and efficiency (20%), (iv) innovation (15%), (v) execution of 
selected key initiatives in Human Resources (15%) and (vi) execution of selected key initiatives in 
sustainability (10%).  
 
In this context, the Board of Directors decided as follows: 
 
AXA XL’s transformation (achievement rate: 90%) 
2020 was an important transformation year for AXA XL, with the appointment of a new CEO, Scott 
Gunter, and the execution of a smooth and successful transition. Shortly after his appointment, Mr. 
Gunter launched a fundamental redesign of AXA XL’s Target Operating Model and a revamp of 
AXA XL’s leadership team. 
 
In addition to this restructuring, a full portfolio review exercise was undertaken and a number of 
key product, pricing and underwriting decisions were implemented with a view to reshaping the 
portfolio and increasing profitability. Finally, a number of actions were taken to drive deeper 
integration with the AXA Group and achieve greater efficiencies and synergies. The Group CEO 
and various other Group senior executives were actively involved in these initiatives throughout 
2020.  
 
While AXA XL’s 2020 financial results were adversely impacted by the Covid-19 crisis, the Board 
believes that the decisive moves made in 2020 to replace the former AXA XL CEO, reconstitute 
the senior management team, fundamentally restructure the company and re-underwrite the 
portfolio, position the company well for the future.  
 
 
 
 
 

 
2 This approach of averaging the adjusted and unadjusted STIC results was also adopted by the Board with respect to the 2018 

fiscal year (impacted by the Initial Public Offering of AXA Equitable Holdings, Inc. and the acquisition of the XL Group), to decrease 
the STIC score from 137% to 113%.  
3 Which will also apply to a large population including the Group Leadership Network (AXA’s 300 Top Senior Executives). 
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Improve the stability and simplicity of the Group’s balance sheet (achievement rate: 130%) 
The simplification of the Group’s geographical footprint was continued with the disposals of AXA 
Poland, AXA Czech Republic & Slovakia, AXA Gulf, AXA Greece and AXA Bank Belgium, all 
underway or successfully completed, generating cumulated cash proceeds of €1.0bn for the Group 
as at 31 December 2020.  
 
Product simplification also progressed well. 
 
At the same time, Management ensured that the Group’s financial situation remained robust 
throughout the year. At year-end 2020, the Group’s Solvency II ratio and cash position stood at 
200% and €4.2bn respectively, demonstrating outstanding resilience.  
 
In addition, the deleveraging objective has been met, with the Group’s debt gearing ratio now at 
26.8%, well within the 25‐28% target range.   
 
2021‐2023 strategic plan and efficiency (achievement rate: 125%) 

With the Group’s Ambition 2020 plan reaching its term, Management developed the strategic plan 
2021-2023 that was presented to the market on December 1st and well received.  
 
The new plan leverages the achievements of Ambition 2020 and was built in a bottom-up process 

involving the Partners Group and Group Leadership Network (“GLN” - AXA’s 300 Top Senior 

Executives). The plan focuses on five priorities: (i) Expand Health and Protection including through 
services, across all geographies, (ii) Simplify customer experience and accelerate efficiency, 
particularly in Europe and France, (iii) Strengthen underwriting performance, notably at AXA XL, 
(iv) Sustain the Group’s climate leadership position in shaping the climate transition and (v) Grow 
cash flows across the Group through continued life in-force management and Group simplification, 
and disciplined capital management.  
 
An appropriate governance set-up with clear tracking mechanisms is in place and will ensure 
Management’s regular follow-up of the progress against these priorities.  

 
Innovation (achievement rate: 120%) 
The organization and mandate of the Group’s innovation business unit, AXA Next, was redesigned 
and rolled-out in September 2020. The new organization is focused on a limited set of key topics, 
and far more delivery oriented.  
 
The relevance of the Group’s strategic focus on health since 2016 was reinforced by the Covid-19 
crisis. For instance, The Group’s telemedicine offer is now available to more than 7 million 
beneficiaries in Europe and progress was made to launch new health partnerships with large 
players in different markets. The Group also started to roll out a Digital Health Platform, providing 
a comprehensive ecosystem for health services in Europe (Germany and Italy in the first stage) 
and increased its efforts around profitable care coordination models and vertical integration in 
International and New Markets, which serves 450,000 clients through a network of 12 medical 
centers. 
 
HR (achievement rate: 130%) 
The crisis put a significant strain on AXA’s organization and considerable pressure on its people, 
making the 2020 HR achievements all the more important. The employee Net Promoter Score 
increased during 2020, exceeding the +25 target and reaching +35 in December 2020 (compared 
to +21 in December 2019). In addition to a particular focus employee engagement and well-being 
in the context of the Covid-19 , Management’s involvement in a constructive and sustained dialogue 
with social organizations both in regular and exceptional European Works Councils was critical to 
the company’s ability to successfully navigate through the crisis. 
 

Management’s continued focus on gender diversity led to an increase of senior executive women 
with women now accounting for 34% of the GLN (versus 32% in 2019), 30% of Chief Executive 
Officers member of the GLN (versus 21% in 2019) and 27% of the Partners Group (versus 23% in 
2019). 
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Key 2020 executive moves were also successfully executed, with Scott Gunter’s arrival at AXA XL 
and Marco Morelli’s arrival at AXA IM having been smooth and effective.  
 
Sustainability (achievement rate: 130%) 
In 2020, AXA’s long tradition of corporate commitment was formalized through the update of its 
purpose, unveiled in June 2020: “Act for human progress by protecting what matters”, as well as in 
its embedding as one of the new strategic plan’s five priorities. 
 
Internal governance changes reflected this growing importance of sustainability matters, with the 
creation of a Role in Society Steering Committee to accelerate the integration of ESG criteria across 
the business and continue the development of AXA’s sustainability leadership, which was rewarded 
in 2020 by improvement of AXA’s ranking in the DJSI (improving its absolute score by +5 points 
and reaching #2 of the insurance sector). In order to further strengthen the Groups’ commitment, 
the weight of sustainability KPIs in senior executives’ compensation has been increased, reaching 
30% of their Long-Term Incentives.  
 
Externally, AXA continued to affirm its leadership position on Climate, be it by spearheading cross-
industry action groups (WEF European Green Deal CEO Action Group; PEIF’s sustainable finance 
workstream), calling for the creation of UN-convened Net-Zero Underwriting Alliance, or taking 
further commitments (decrease the carbon footprint of the Group’s General Account assets by an 
additional -20% by 2025) on top of existing ones (e.g. Euro 24 billion green investments by 2023).  
 
Finally, Inclusive protection efforts were continued, notably through the CEO Partnership for 
financial inclusion. At the end of 2020, AXA insured 22.3 million “emerging customers”, compared 
to 18.6 million in 2019. AXA also got involved in the COVAX scheme, providing insurance and risk 
consulting expertise for the distribution of the Covid-19 vaccines in middle-to-low income countries.  
 
In addition, the Board of Directors noted that 2020 was an unprecedented year by many metrics. 
The Covid-19 crisis and its far-reaching economic, social and political consequences created an 
exceptionally challenging context for businesses to navigate. Notwithstanding these extraordinary 
circumstances, AXA navigated through the crisis relatively well and comes out of it well positioned 
for the future in both comparative and absolute terms.  
 
The Board also highlighted the reactivity of Management in ensuring operational continuity across 
the Group during the crisis with the implementation of a robust crisis governance designed to 
manage / coordinate the various aspects including (i) the safety of AXA’s people, (ii) the 
implementation of remote working across the entire Group on a common platform which enabled 
business continuity and open lines of communication, (iii) proactive communication with the 
Group’s employees throughout the crisis - both locally and globally - to ensure they were informed 
of significant developments in real time, (iv) implementation of consolidated, real time reporting on 
key financial metrics to ensure management had the necessary information to manage through the 
crisis, (v) engagement with a wide array external stakeholders across the various countries where 
the Group does business and (v) overall stability of its activities. Supporting the employees’ physical 
and mental health has also been a priority, be it by leveraging telemedicine and AXA Partners to 
provide support and advice or through dedicated mental health programs and trainings. These 
actions are reflected in the remarkable increase in the employee Net Promoter Score all along the 
year. 
 
Despite a most unpredictable and historically complex macro-context, Management successfully 
delivered on the objectives it had been assigned by the Board of Directors pre-crisis.  
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Global Performance 
 
The chart below sets out (i) Mr. Buberl’s annual fixed compensation and the variable compensation 
targets for 2020 (“Variable Target”); (ii) the percentages achieved against performance objectives, 
as set by the Board of Directors (“% of achievement”); and (iii) the amount of variable compensation 
to be paid with respect to 20204. 

 

 
 

 
Fixed 

compensation  
for 2020 

Variable Target  
for 2020  % of achievement 

Variable 
compensation  

for 2020  

Thomas 
Buberl 

 
(CEO) 

€1,450,000 €1,450,000 

  
Global performance: 71.5%5 
 
- Group performance (counting for 

70%): 51%6 
• Underlying earnings per share: 22%7 

• Adjusted return on equity: 29.5%7 

• Gross revenues both in Commercial 
Property & Casualty and in Protection & 

Health: 81%7 

• Net Promoter Score: 108%7 

• Non-commission expenses: 160%7 

 
- Individual performance (counting 

for 30%): 119.5% 

• AXA XL’s transformation: 90% 

• Stability and simplicity of the balance 
sheet: 130% 

• 2021‐23 Financial plan and efficiency: 

125% 

• Innovation: 120% 

• Selected key initiatives in Human 
Resources: 130% 

• Selected key initiatives in 

sustainability:130% 

€1,036,750 

 
Mr. Buberl’s total compensation (in cash and shares) with respect to the fiscal year 2020 thus 
amounts to 4.0 million euros compared to a total compensation (in cash and in shares) of 5.1 million 
euros with respect to the fiscal year 2019, i.e. a decrease of 21%. 
 
Annual Deferred Variable Compensation 
 
Since 2013, the Board of Directors has implemented a deferral mechanism for 30% of executive 
officers’ variable compensation over a two-year period. Under this deferral mechanism, the 
deferred amount of the CEO’s variable compensation for the 2020 fiscal year will be paid in two 
tranches: in 2022 and 2023. The actual amount to be paid will vary depending on the performance 
of the AXA share price over the deferral period and will be subject to a floor of 80% and a cap of 
120% of the deferred amount.  
 
The variable compensation deferral component is subject to a clawback mechanism which while 
not required by law in France, is designed to further align AXA’s policy with current practices, laws 
and regulations on executive compensation in the financial services sector. 
 
 
 
 

 
4 Pursuant to Article L.22-10-34 II of the French Commercial Code, the payment of the Chief Executive Officer’s 2020 variable 

compensation is deferred until approval by the shareholders during their Meeting of April 29, 2021. 
5 Versus 111% for 2019. 
6 Average of the scores with neutralization of the impact of the sanitary crisis (68%) and without it (35%) leading to a score of 

51%. 
7 The indicated achievement rates result from the average scores of the performance with neutralization of the impact of the 

sanitary crisis and without it. 
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At the end of February 2021, the second tranche of Mr. Buberl’s deferred variable compensation 
for the 2018 fiscal year and the first tranche of his deferred variable compensation for the 2019 
fiscal year, i.e. respective amounts of €230,122 and €193,140 will be paid. These amounts reflect 
the evolution of the AXA share price and were set at 89% of the deferred variable compensation 
granted in respect of the 2018 fiscal year and at 80% in respect of the 2019 fiscal year. 
 
 
Fixed and variable compensation of the CEO for 2021 
 
During its meeting of February 24, 2021, the Board of Directors also decided to maintain unchanged 
Mr. Buberl’s total target compensation for the fiscal year 2021. The fixed/variable ratio of his total 
target compensation also remain unchanged.  
 
The determination of the amount of variable compensation to be paid to the Chief Executive Officer 
will be based on the addition of two components: The Group performance for 70% and his individual 

performance for 30%, each capped at a 150% achievement rate.  
 
The chart below shows the CEO’s fixed compensation for 2021 (“Fixed”) and variable target 
compensation (“Variable Target”) for 20218. The variable target compensation represents the 
amount of variable compensation that would be due if the CEO met 100% of his performance 
objectives in 2021. The overall variable compensation shall however not exceed 150% of the 
variable target compensation. 

 

 
 

Fixed compensation  
for 2021 

Variable Target 
for 2021 

Total target cash 
compensation  

for 2021 

 
Thomas Buberl 

(CEO) €1,450,000 €1,450,000 €2,900,000  

 
With respect to the variable compensation for 2021, the Group performance will be evaluated on 
the basis of (i) underlying earnings per share, (ii) cash remittance, (iii) gross revenues in 
Commercial Property & Casualty and in Protection, Health and unit-linked products, (iv) Net 
Promoter Score (customer recommendation index), and (v) non-commission expenses. The 
relative weight of each indicator shall respectively be 30%, 20%, 20%, 15% and 15%. 
 
The evolution of the choice and weight of the financial and operating indicators of the Group 
performance is part of a global review of the measurement of this performance on the short and 
long term with the objective to align them with the Group’s new strategic orientations, while taking 
into account regulatory constraints, including a growing inclusion of extra-financial elements.  
 
The main pillars of the new « Driving Progress 2023 » strategic plan: expanding Health and 
Protection; simplifying customer experience and accelerating efficiency; strengthening underwriting 
performance; sustaining AXA’s climate leadership position and growing cash-flows across the 
Group, are thus included in the measurement of the Group performance applicable to the CEO’s 
variable compensation and/or performance shares as of 2021. The selected financial and operating 
indicators reflect objectives in terms of growth, cash remittance, operational efficiency and client 
proximity.  
 
The CEO’s individual performance will be assessed against qualitative and quantifiable objectives 
specifically linked to strategic initiatives set by the Board of Directors in a target letter drawn up at 
the beginning of the relevant year and that will be fully disclosed ex post. 
 
 

 
8 Pursuant to Article L.22-10-34 II of the French Commercial Code, the payment of the Chief Executive Officer’s 2021 variable 

compensation will be deferred until approval by the shareholders during their Meeting to be held in 2022. 
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Compensation of the Chairman of the Board of Directors for 2021 
 
Mr. Duverne’s annual compensation is €1,200,0009, unchanged since his appointment as 
Chairman of the Board on September 1, 2016. 
 
The Board of Directors considered that the most appropriate compensation structure for the 
Chairman of the Board of Directors was the payment of a fixed compensation only. Mr. Duverne 
therefore does not benefit from any variable compensation, attendance fees or grant of 
performance shares or any other long-term compensation elements. 
 
In determining the amount of compensation to be paid to Mr. Duverne, the Board of Directors also 
considered the extensive role it decided to entrust to him as Chairman of the Board of Directors.  
 
Finally, it should be noted that Mr. Duverne has decided to waive, without retroactive effect and for 
the duration of his term of office as Chairman of the Board of Directors, payment of benefits under 
the supplementary pension scheme for senior executives within the AXA Group in France, to which 
he was entitled from September 1, 2016, the annual amount of which would be approximately 
€750,000. 
 
 
This information is established and available online on AXA’s website: www.axa.com in accordance 
with the requirements of the Afep-Medef corporate governance Code. 

 
9 In the context of the sanitary crisis and in solidarity with the Group’s executive teams, Mr. Denis Duverne decided to renounce 

25% of his fixed compensation of €1,200,000 with respect to the 2020 fiscal year. The compensation that was not paid to Mr. 
Duverne (and corresponding taxes) were donated by AXA to charity.  

http://www.axa.com/

